Adopted: April 15,1999 - As amended

CONWAY PLANNING BOARD
MINUTES
MARCH 18, 1999

ceting of the Conway Planning Board was held on Thursday, March 18, 1999, beginning at 7:06 p.m.
A tmhc Conway Town Office in Center Conway, NH. Those present were: Catherine Woodall; Sheila
al Bergmann; John Waterman; Stacy Sand; Selectmen’s Representative, Gary Webster; Town

Duane; Arthur !
planner, Dawn Emerson; and Recording Secretary, Holly Meserve.

bruary 18, 1999, should be amended as follows: page 4, paragraph 1, line 2, should
_has to some mitigation. Mr. Risley...”; page 5, Other Business, paragraph 1, line 3, should read,
March 4..”; and page 5, Other Business, paragraph 2, line 2, should read,“ plan for March
Ms. Duane made a motion, seconded by Mr. Bergmann, to approve the Minutes of February 18,

as amended. Motion carried with Mr. Webster and Ms. Sand abstaining from voting.

The Minutes of Fe

read,
«_Plan for

4."
1999,

All members and staff introduced themselves. Ms. Emerson read the Board’s Vision Statement.

The Board reviewed the attached by-laws. The Board discussed the possibility of eliminating the position
of Secretary or changing the description. Ms. Woodall stated that there was a meeting last year which
could not be held per Town Counsel because neither the Chair or Vice Chair could make the meeting. Ms.
Emerson stated that the meeting could not be held because the Board’s by-laws would not allow the

meeting to be held.

Ms. Woodall stated that we need a legal clarification on whether or not the Secretary position can be
eliminated. Ms. Emerson stated that she did review the RSA’s and the Board can eliminate the Secretary
position if a motion is made. Ms. Emerson stated that the description of the secretary is not accurate. After
a brief discussion, the Board agreed to change the secretary’s description to the following: “an officer of
the Planning Board responsible for signing the plans and responsible for the operation of the meeting in the

absence of the Chair and Vice Chair”.

Under Article VI, Ms. Woodal! stated that she cannot see changing the wording. Ms. Emerson stated that
there have been instances where members have asked her to research items and once it gets to the entire
Board it is not even looked at. Ms. Emerson stated that it is a waste of her time. Ms. Emerson asked if the
requests could go through the Chair. Mr. Bergmann stated that if a member wants to present something to
the Board, they should go to the Board first. Ms. Sand stated that “the Board” is referenced not a member.
MS- Sand stated that the request should go to the Board first. Ms. Woodall stated that any issues the Board
;5801118 to address should be addressed at a meeting and the Board should determine if the rescarch is
ecessary.

The Board had a lengthy discussion in regard to the intent of Article VIII.B. Mr. Waterman asked if there
CO”@ be a time frame for the written notice. The Board agreed that written notice for postponing a

meeting would have to be submitted 48 hours in advance. The Board agreed to change Chairman to Chair.
Ms. Duane made a motion, seconded by Mr. Bergmann, to adopt the revisions to the Conway Planning
Board By-laws. Motion unanimously carried. :
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or nominated Ms. Duane for Chair. Mr. Waterman asked if Robert deFeyter could be considered
Chair. The Board agreed that since they did not know if he would take the position that they would not
for him. Mr. Waterman nominated Ms. Woodall for Chair. Mr. Webster, Ms. Sand and Ms. Duane

Mr. Webst

considﬂr
voted for
Chair. After2
pext meeting-

Ms. Duane as Chair. Mr. Waterman, Mr. Bergmann and Ms. Woodall voted for Ms. Woodall as
brief discussion, Mr. Webster made a motion to continue the nomination of officers until the
Ms. Sand asked to change her vote. Ms. Woodall was voted as Chair.

5, Sand pominated Ms. Duane for Vice Chair. Mr. Waterman stated that he would like to see if Mr.
deFeyter would be interested i_n Vice Chair. Ms. Duane stated that Ms. Sand changed her vote so that we
could continue this process this evening. Mr. Bergmann stated that the Board also must follow their own
py-laws in that the officers are to be chosen at the first meeting and because the Board does not know if
Mr. deFeyter is interested in the position, we should continue. The Board unanimously voted Ms. Duane -
as Vice Chair. Ms. Sand nominated Mr. Bergmann as Secretary. The Board unanimously voted Mr.

M

Bergmann as Secretary.

After a brief discussion, the Board agreed to meet the first and third Thursday of the month.

' The Board scheduled a work session for April 8, 1999, to discuss the change-of-use policy. Ms. Emerson
asked that the Board submit their written concerns to her before April 1, 1999.

Ms. Emerson stated that this chapter will develop a green belt connecting trails throughout the Town. Mr.
Webster, Ms. Duane, Ms. Sand and Mr. Waterman agreed to work on the Greenway Master Plan Chapter.

Ms. Emerson stated that this chapter needs to be re-written. Ms. Woodall asked what is the possibility of
hiring someone to update the Master Plan. Ms. Emerson stated that it is not funded at this time. Ms.
Woodall asked if there is any source of funding. Mr. Webster stated that he will be willing to discuss this
subject with the Board of Selectmen, but most likely will have to be a Special Warrant Article. Mr.
Bergmann and Ms. Woodall agreed to work on the Future Land Use chapter. The Board agreed to ask Mr.
deFeyter if he would like to help with the re-writing of this chapter.

Mr. Bergmann, Ms. Woodall and Ms. Duane agreed to be on the C.ILP. Commitiee.

Ms. Erl}erson stated that this question has come up at several meetings and asked the Board to make a
determination. Ms. Duane stated that this is an important question to decide now so that it is not discussed
i: a Plfbiic hearing. Ms. Woodall stated that Ms. Emerson is suppose to determine the application complete

ﬂ‘?tl(ml, but the check list needs to be followed. Ms. Emerson stated that the Board determines the
3pplication to be complete for review.
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| stated that the applicant needs to apply for the necessary State permits before an application is
ed for notification. Ms. Woodall stated that the applicant must meet the check list. Mr. Waterman
J that he would like to see the Chair and the Planner get together and determine if the application is
state jcte. Ms. Emerson stated that it is up to the entire Board to determine if the application is complete.
Domp]gmr:n-'sc-n stated that the Board has to have faith in the staff reviews or come in and review the check
-5;. or fo the meeting. Ms. Emerson stated that if a Board member has a concern about a project, they
fmid discuss it with Town staff prior to the meeting to see if it can be resolved or answered instead of

bringing itupata public hearing.

ann asked if RSA 676:6 was incorporated into the check list. Ms. Emerson answered in the
Jffirmative. Mr. Bergmann stated that if the check list is complete then he doesn’t sce a problem with the
Town Planner determining if the application is complete. Mr. Bergmann stated that if the check list is not
complete, whether the information is correct or not, then the application should not be notified. Mr.
Bergmann stated that the Town Planner will decide if the application is complete based on the check list for
qotification purposes only. Ms. Sand stated that it is up to the Planning Board to review the applications a

nead of time.

woodal

Mr. Bergm

Ms. Duane stated that the Town Engineer, Paul DegliAngeli, reviews the drainage calculations and if he
approves them then the Board should not have a problem with them. Ms. Duane stated that there are still
questions on the drainage calculations after Mr. DegliAngeli has approved them. Ms, Woodall stated that
the Board has a right to ask questions about the drainage calculations. Ms. Duane stated that the time to
ask those questions is before the meeting . Ms. Emerson stated that those questions should be addressed to
Mr. DegliAngeli. Mr. Bergmann stated that if the drainage is there it is complete, Ms. Meserve asked if

' the drainage calculations just have to be submitted or submitted and approved to be consider a complete

application. Ms. Woodall stated that the drainage calculations just have to be submitted.

Mr. Bergmann made a motion, seconded by Ms. Duane, that it is the Town Planner who determines an
application complete for notification purposes. This should only be done if it meets the check list. Motion

unanimously carried.

Ms. Emerson stated that the Board has a policy that conditional approvals will be good for three (3) years,
however, the Board has been issuing approximately thirty (30) day approvals. Ms. Woodall stated that the
Board has discussed the conditional approval policy before. Ms. Emerson stated that the Board has never
held 2 public hearing on the change. Ms. Duane stated that she would prefer to see ninety (90) days. Ms.
Woodall stated that thirty (30) days is sufficient. Ms. Woodall stated that the applicant should have their
act together. Mr. Bergmann stated that he thought the Board discussed this before and would like it
researched. Ms. Duane stated that she would like to know how many applicants are granted thirty (30) day
conditional approvals and how many who ask for an extension.

Ms. Woodall stated that the Board can give an applicant a sixty (60) day conditional approval if the
applicant has a good reason. Ms. Emerson stated that if you make a policy for thirty (30) days, you cannot
make an acceptation; the Board has to adhere to its own policy. Mr. Bergmann stated that the Board
shou_id be able to grant an extension for specific reasons. Mr. Bergmann stated that the applicant has to be
making reasonable progress. Mr. Webster stated that it is usually the State that holds the applicant up and
asked the turn around time for the State be researched.

Ms. Duane stated that thirty (30) days is actually twenty (20) working days. Ms. Duane stated that the
?oard should. be a little more accommodating. Mr. Bergmann made a motion, seconded by Mr. Webster,
0 tal:.'le the discussion on conditional approvais until April 8, 1999, for more research. Motion
Unanimously carried, :
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cussion, Mr. Webster made a motion, seconded by Ms. Sand, to set the adjournment time

g} a bﬂ&f diS . . . . .
oral planning Board meetings at 10:00 p.m. Motion unanimously carried.
0

were given new zoning ordinances, dated March 9, 1999. Robert deFeyter's will be

pailed to Bim-

Meeting adjourned at 10:00 p.m.

Respectfully Submitted
; (j Ji L
1

Holly].[ ESETVE

Sccretary
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