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JOINT MEETING WITH THE  
CONWAY PLANNING BOARD AND  

THE CONWY BOARD OF SELECTMEN 
 

MINUTES 
 

OCTOBER 18, 2001 
 

A meeting of the Conway Planning Board was held on Thursday, October 18, 2001, beginning at 
6:06 p.m. at the Conway Town Office in Center Conway, NH. Those present were:  Sheila 
Duane, Planning Board Chair; Gary Webster, Selectmen’s Chair; Dick O’Brien, Selectmen and 
Selectmen’s Representative to the Planning Board; Conrad Briggs, Planning Board Secretary; 
Brian Glynn, Planning Board; Robert Drinkhall, Planning Board; Theresa Kennett, Selectmen; 
David Weathers; Selectmen; Karen Umberger, Selectmen; Earl Sires, Town Manager; Thomas 
Irving, Planning Director; Sandy Stowell, Code Enforcement Officer; and Holly Meserve, 
Recording Secretary. 
 
MASTER PLAN UPDATE 
 
Jimmy Hicks and Darren Mochrie of RKG appeared before the Boards.  Mr. Hicks stated his 
firm plans on working the next fourteen (14) months re-writing the Master Plan.  Mr. Hicks 
distributed a copy of the scope of work to the Boards.  Mr. Hicks stated that they would follow 
an outline that meets the State’s RSAs for a Master Plan.  Mr. Hicks stated there needs to be a 
consensus from the community on where they want to go.  Mr. Hicks stated that this is not the 
consultants’ plan, but your communities plan.   
 
Mr. Hicks stated that he has a number of different approaches to the communities input.  Mr. 
O’Brien stated that he hopes the consultant will visit each village.  Mr. Hicks stated that they 
would be holding meetings in Center Conway, North Conway and Conway Village.  Mr. Hicks 
stated that they want to come up with some type of vision of what each village wants to see and 
become.  Mr. O’Brien stated that each village wants to keep it’s own identity.   
 
Ms. Kennett stated that she is concerned that over time there will be a lack of interest unless the 
people see something. Ms. Kennett asked how Mr. Hicks thinks this time will be different.  Mr. 
Hicks stated that Ms. Kennett has identified a major problem.  Mr. Hicks stated that they are 
proposing to make implementation and vision pieces available up front.   
 
Mr. Glynn asked if our community is unique since we have State roads running through all of 
our villages.  Mr. Hicks stated that Conway is not unique in that sense, but the roadways that do 
go through the villages serve other places.  Mr. Glynn asked during the process is there a way to 
work with the State.  Mr. Hicks stated that the State has become more understanding and that 
they have realized that they need to meet the local needs.   
 
Mr. Webster stated that he would like to see a good balance between commercial and residential.  
Ms. Kennett left at this time.  Mr. Briggs stated that a big issue is controlling sprawl.  Ms. Duane 
stated that we also have pockets of residential around the commercial district.  Mr. Hicks stated 
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that the community will need to determine if those pockets of residential should be converted to 
commercial over time and if they want to allow mixed use.   
 
Ms. Duane asked when the first public forum would be held.  Mr. Hicks answered in 
approximately one and a half months.  Mr. Hicks stated that they want to work on demographics, 
housing and land use first.  Mr. Hicks stated that they want to know people’s values and what 
they want and don’t want.  Mr. Hicks stated that they would not be giving any presentations.   
 
Ms. Umberger stated that it is difficult to come up with a vision for the Town and she would hate 
to see the Town end up with different rules for each village.  Ms. Umberger stated in the vision 
we don’t want to lose sight of the fact that we are a complete Town.  Ms. Umberger stated that 
she does not want to see the villages at odds with each other.  Ms. Umberger stated that it is more 
an aesthetic thing.  Mr. Hicks stated that it is something you can incorporate into the Master Plan 
and we can show you how.   
 
Mr. Hicks stated that they will be meeting with the Planning Board in November and he will 
produce a schedule with Mr. Irving.  Mr. Glynn stated that he would also like to look at open 
space.   
 
ORDINANCE AMEMDMENTS 
 
Chapter 88 & 89:  The two Boards reviewed the proposed changes.  Mr. Irving stated that this is 
a policy that is set by the Planning Board and enforced by the Board of Selectmen.  The Planning 
Board will discuss this amendment at their October 25, 2001 meeting.   
 
147-19.B.(1)(g) Window Signs:  After a lengthy discussion, the Boards agreed to the attached 
changes to the proposed amendment.   
 
147-14 Floodplain Conservation District:  The Boards reviewed the proposed changes and there 
was a consensus to remove the requirement for 2-foot contours.   
 
147-31 Wetland and Watershed Protection District Boundaries:  The Boards reviewed the 
proposed changes.  Under A.(3) it was changed to three acres from five acres and under A.(4) the 
Natural Resources USDA Conservation  Survey of 1973 was referenced as well.   
 
147-19 Signage:  Mr. Sires submitted the attached memorandum with suggested changes to the 
sign ordinance.  After a lengthy discussion, the Boards agreed to review the proposed changes 
further.   
 
Meeting adjourned at 9:03 p.m. 
 
Respectfully Submitted, 
 
 
Holly L. Meserve, Recording Secretary 




























