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CONWAY PLANNING BOARD 
 

MINUTES 
 

DECEMBER 13, 2001 
 

A meeting of the Conway Planning Board was held on Thursday, December 13, 2001, beginning 
at 5:39 p.m. at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, 
Sheila Duane; Secretary, Conrad Briggs; Brian Glynn; Robert Drinkhall; Martha Tobin; David 
Robinson; Planning Director, Thomas Irving; and Recording Secretary, Holly Meserve. 
 
ROCK DEVELOPMENT – DISCUSSION REGARDING REZONING OF PROPERTY 
 
Dot Seybold appeared before the Board.  Ms. Seybold reviewed a map of the area she wishes to 
see rezoned from residential/agricultural to highway commercial (PID 235-78).  Ms. Seybold 
stated that she wanted to find out where the planning board was in the Master Plan process and if 
this piece of property had been discussed or considered for a zoning change.  Ms. Seybold stated 
that it is a natural progression of commercial development in that area.  Ms. Duane stated that the 
Board has not reviewed any land use issues at this time. 
 
Mr. Irving stated that the consultant is reviewing the economic background of the community at 
this time.  Ms. Seybold stated that there has been support to change the zoning in this area, but 
not before the Master Plan.  Ms. Duane asked when would we see this type of change suggested 
in the Master Plan.  Mr. Irving answered at the tail end of the process, possibly at the next Town 
Meeting. 
 
Ms. Seybold stated that she can submit a petitioned article, but she wants to be prepared for all 
the issues.  Ms. Seybold stated that it is difficult without the support of the Planning Board and 
the only reason there was no support in the past is because the Master Plan wasn’t complete.  Ms. 
Seybold stated that she doesn’t think we wait since development in that area is inevitable.   
 
Ms. Duane asked if they have looked at residential development.  Ms. Seybold stated that it is 
not viable, plus they have no interest in that.  Ms. Seybold stated that it would have to be an 
intense residential development to make it profitable.  Ms. Duane asked about a mixed use.  Ms. 
Seybold stated when zoning was originally contemplated there was no discussion of a local 
north/south road.   
 
Ms. Seybold stated that something is going to happen on that piece of land.  Mr. Glynn asked 
how many residential units would be necessary to make it viable for you.  Ms. Seybold stated 
that it would have to be a tight cluster similar to Saco Woods.  Mr. Glynn asked how many acres 
is this piece of property.  Mr. Irving answered approximately 21 acres.  Mr. Glynn asked what 
Ms. Seybold sees as its future use.  Ms. Seybold answered retail with a single tenant or multiple 
tenants.  Ms. Seybold stated that commercial is the natural use for that property.   
 
Ms. Glynn asked if it could be commercial with residential overhead.  Ms. Seybold stated that 
that type of development is nice for the village, but not suitable for this area.  Ms. Seybold stated 
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that we should keep the village where it is, as they don’t want to take the shops out of the village.  
Mr. Briggs stated that there are a lot of places on Route 16 that are empty right now.  Mr. Briggs 
stated that unless you have an area of commercial that can be changed to residential, he would 
vote against this proposal at this time. 
 
Mr. Irving stated that there is a significant amount of vacant or not constructed retail space.  Mr. 
Irving stated that it is appropriate to look where to reduce the commercial zone and increase it 
some place else.  Ms. Seybold stated that she is doing this now because there is discussion 
regarding a technology village on a pristine piece of residential property.  Ms. Duane stated that 
they are looking at the economic diversification and there is no way to hurt the Town. 
 
Ms. Seybold stated that the technology village and the proposed location is wrong.  Ms. Seybold 
stated that the argument is that there is a lot of vacant commercial area, then why are they not 
using that area.  Ms. Seybold stated that it is unfair as that is commercial development doing 
business in the residential zone.  Ms. Seybold stated that there are other properties including 
residential that is more suitable.  Ms. Seybold stated that she doesn’t like to see one argument 
used for one commercial development and not be used for anther commercial development.  Ms. 
Seybold stated that this looks like spot zoning for residential.   
 
Ms. Duane stated that they want to see some residences in the Town.  Ms. Seybold stated that 
they are not in the residential business.  Ms. Seybold stated that this not a natural residential area 
and not really suitable for residential development.  Ms. Duane asked for public comment; Doris 
Rimmer stated if the road is accepted as a town road it will push the setbacks so they are right on 
top of the Village of North Conway.  Conrad Desjardins asked what is the difference between 
now and when they proposed Home Depot six months ago.  Ms. Duane stated that the process 
allows for anyone to approach the Planning Board to have the property changes.  Ms. Seybold 
thanked the Board for their time. 
 
KENNETH DONABEDIAN – EXPIRED CONDITIONAL APPROVAL – FILE #FR95-07 
 
Mr. Irving stated that the conditions for the application submitted by Kenneth Donabedian to 
relocate the existing building including the store, dwelling unit and parking from the upper to 
lower portion of the lot have not been satisfied and the conditional approval has expired.  Mr. 
Briggs made a motion, seconded by Ms. Tobin, to deny the application without prejudice 
due to not satisfying the conditions of approval.  Motion unanimously carried.  
 
PUBLIC HEARING – ARTICLE 123-11 – PUBLIC NOTICES  
 
The public hearing was opened at 6:21 p.m.  Mr. Irving reviewed the attached changes and stated 
that that this change brings us in compliance with the State Statutes.  There being no public in 
attendance, the public hearing was closed at 6:24 p.m.  Mr. Glynn made a motion, seconded by 
Mr. Drinkhall, to amend Article 123-11 as proposed.  Motion unanimously carried. 
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PUBLIC HEARING – ARTICLE 123-47 – BONDING 
 
The public hearing was opened at 6:24 p.m.  Mr. Irving reviewed the attached changes.  There 
being no public in attendance, the public hearing was closed at 6:25 p.m.  Mr. Briggs made a 
motion, seconded by Mr. Glynn, to amend Article 123-47 as proposed.  Motion 
unanimously carried. 
 
PUBLIC HEARING – ARTICLE 131-9 – FILING AND SUBMISSION OF APPLICATIONS 
 
The public hearing was opened at 6:25 p.m.  Mr. Irving reviewed the attached changes.  There 
being no public in attendance, the public hearing was closed at 6:27 p.m.  Ms. Tobin made a 
motion, seconded by Mr. Robinson, to amend Article 131-9 as proposed.  Motion 
unanimously carried. 
 
PUBLIC HEARING – ARTICLE 131-12 – NOTICES 
 
The public hearing was opened at 6:27 p.m.  Mr. Irving reviewed the attached changes.  There 
being no public in attendance, the public hearing was closed at 6:28 p.m.  Mr. Robinson made a 
motion, seconded by Ms. Tobin, to amend Article 131-12 as proposed.  Motion 
unanimously carried. 
 
PUBLIC INFORMATION MEETING – ARTICLES 147-17 AND 147-12 
 
Article 147-17 – Setbacks and Planned Unit Development (PUDs) and wetland setbacks:  Mr. 
Irving read the proposed changes.  Mr. Irving stated that this would require you to be able access 
your property from the area the applicant uses for road frontage.  Mr. Glynn made a motion, 
seconded by Mr. Drinkhall, to send Article 147-17 to a public hearing on January 10, 2002.  
Motion unanimously carried. 
 
Article 147-12 – Gas Stations in Village Commercial District:  Ms. Duane stated with the new 
local north/south road coming through North Conway Village didn’t want to see another gas 
station.  Mr. Irving stated that the highway commercial district is vehicle oriented where the 
village commercial district is pedestrian oriented.  Mr. Briggs made a motion, seconded by 
Mr. Glynn, to send Article 147-12 to a public hearing on January 10, 2002.  Motion 
unanimously carried. 
 
SET PUBLIC HEARING DATE FOR PROPOSED AMENDMENTS 
 
Mr. Briggs made a motion, seconded by Mr. Drinkhall, to send the proposed changes to 
Articles 147-14 Floodplain Conservation District; 147-6 edge of water and edge of wetland 
definitions; 147-31 wetland and watershed protection district; 147-19.B.(1)(g) window 
signs; and Chapter 88 building construction to a public hearing on January 10, 2002.  
Motion unanimously carried. 
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PROPOSED AMENDMENT – ARTICLE 123-23 – STORAGE TRAILERS 
 
Ms. Duane stated that Article 123-23 should be sent to a public information meeting first and it 
should be held on its own.  Ms. Duane made a motion, seconded by Mr. Briggs, to hold a 
public information meeting on Article 123-23 on January 3, 2001 at 6:30 p.m. at the 
Conway Town Hall.  Motion unanimously carried. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Drinkhall made a motion, seconded by Mr. Glynn, to approve the Minutes of 
November 8, 2001 as written.  Motion unanimously carried. 
 
Mr. Briggs made a motion, seconded by Mr. Glynn, to approve the Minutes of November 
15, 2001 as written.  Motion unanimously carried. 
 
CONWAY SCENIC RAILROAD – MINOR SITE PLAN REVIEW (PID 218-35) FILE 
#MR01-15 
 
Mr. Irving stated that the applicant has requested a continuance.  Mr. Briggs made a motion, 
seconded by Mr. Drinkhall, to continue the minor site plan review for the Conway Scenic 
Railroad until January 10, 2002.  Ms. Duane asked for public comment; there was none.  
Motion unanimously carried. 
 
RIVER RUN COMPANY – FULL SITE PLAN REVIEW CONTINUED (PID 218-51, 
51.01 & 52) FILE #FR01-04 
 
Mr. Irving stated that the applicant has requested a continuance.  Mr. Drinkhall made a motion, 
seconded by Mr. Glynn, to continue the full site plan review for the River Run Company 
until January 10, 2002.  Ms. Duane asked for public comment; there was none. Motion 
unanimously carried. 
 
THOMAS FADDEN AND VICKI GRAVES – 4-LOT SUBDIVISION CONTINUED (PID 
255-5.1) FILE #S01-12 
 
Mr. Irving stated that we have received a letter from the applicant waiving the 65-day 
requirement.  Mr. Irving stated that the applicant has requested a continuance.  Mr. Briggs made 
a motion, seconded by Ms. Tobin, to continue the application for Thomas Fadden and 
Vicki Graves until January 10, 2002.  Ms. Duane asked for public comment; there was none.  
Motion unanimously carried. 
 
GERALD BLAKE/CHARLES ROBBINS – FULL SITE PLAN REVIEW (PID 246-51) 
FILE #FR01-10 
 
Chuck Robbins and Chris Jacobs appeared before the Board.  Mr. Robbins reviewed the project.  
Mr. Glynn made a motion, seconded by Mr. Drinkhall, to accept the application of Gerald 
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Blake/Charles Robbins for a full site plan review as complete.  Motion unanimously 
carried. 
 
Ms. Duane asked about the sign.  Mr. Robbins stated that it would be an externally lit sign.  Ms. 
Duane stated that the signs are usually capable of being internally lit, but without the lights.  Mr. 
Robbins stated that he does need that type of sign for the price signs, but he is willing to look 
into doing something creative with the rest of the sign.  Mr. Glynn stated that wood sign would 
be nice.  Mr. Robbins stated that he would look into that.   
 
Mr. Irving reviewed the staff report and stated that he has no objections to the waiver requests.  
Mr. Glynn stated that the building could be another color other than white or gray.  Ms. Duane 
read a waiver request for Article 123-30.A.3.  Ms. Duane read the requirements to grant a 
waiver.  Mr. Briggs made a motion, seconded by Mr. Glynn, to approve the waiver request 
for Article 123-30.A.3.  Ms. Duane asked for public comment; there was none.  Motion 
unanimously carried. 
 
Ms. Duane read a waiver request for Article 123-20.G. Mr. Briggs made a motion, seconded 
by Ms. Tobin, to grant the waiver request for Article 123-20.G. Ms. Duane asked for public 
comment; there was none.  Motion unanimously carried.  Ms. Duane asked if the canopy is the 
same as the building.  Mr. Robbins answered in the affirmative.  Mr. Irving asked if it had a 
horizontal fascia.  Mr. Robbins stated that it is aluminum baked in white.  Mr. Irving stated that it 
has to look like wood.   
 
Ms. Duane asked if there was any public comment; Bill Lehmann reviewed the plans and was all 
set.  Mr. Briggs made a motion, seconded by Mr. Glynn, to conditionally approve the full 
site plan for Gerald Blake/Charles Robbins conditionally upon adding the appropriate 
architectural surface for the canopy fascia; a NHDOT driveway permit; satisfy staff 
requested revisions to drainage; a performance bond for 50% of all site improvements; 
when the conditions have been met, the plans can be signed out-of-session; and this 
conditional approval will expire on January 24, 2001.  Motion unanimously carried. 
 
EDWARD GARLAND/PARIS FARMERS UNION – FULL SITE PLAN REVIEW (PID 
246-2 & 4) FILE #FR01-11 
 
Edgar Allen of Thaddeus Thorne Surveys and Fred Wolfe of Paris Farmers Union appeared 
before the Board.  Mr. Allen reviewed the project.  Mr. Glynn made a motion, seconded by 
Mr. Briggs, to accept the application of Edward Garland/Paris Farmers Union for a full 
site plan review as complete.  Motion unanimously carried.   
 
Ms. Duane asked what is meant by seasonal display.  Mr. Allen answered trees and shrubs.  Ms. 
Duane asked about display on the front lawn.  Mr. Allen stated that there would be no display on 
the front lawn.  Mr. Irving stated that this business has been in existence for fifteen years and 
they have made substantial improvements by increasing the greenspace, adding parking and the 
driveway just recently being improved by the State.  Mr. Irving stated that he has no issues with 
the waivers except the one for the State driveway permit.  Mr. Allen withdrew the waiver request 
for the State driveway permit. 
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Mr. Glynn asked if there could be shrubbery or a flowering tree on the front lawn.  Mr. Wolfe 
stated that they are going to plant a flowering crab tree.  Ms. Duane read a waiver request for 
Article 123-6 and 123-27.  Mr. Irving stated that there is no need for drainage calculations.  Mr. 
Glynn made a motion, seconded by Mr. Briggs, to grant the waiver request for Article 123-
6 and 123-27.  Motion unanimously carried. 
 
Ms. Duane read the waiver requests for Articles 123-6.A. and 123-30; 123-20.E; 123-20.F and 
131-67.C.8(a),(b),(e), & (f); 123-21.A; 123-22.A; 123-29.A.(2) & (3); 123-6.B.4. and 123-29.B.; 
123-29.D.(1) & (8); 123-30.A.2 & 3; and 123-41.A – F.  Mr. Briggs made a motion, seconded 
by Mr. Robinson, to grant the waiver requests for Articles 123-6.A. and 123-30; 123-20.E; 
123-20.F and 131-67.C.8(a),(b),(e), & (f); 123-21.A; 123-22.A; 123-29.A.(2) & (3); 123-6.B.4. 
and 123-29.B.; 123-29.D.(1) & (8); 123-30.A.2 & 3; and 123-41.A – F.  Ms. Duane asked for 
public comment; there was none.  Motion unanimously carried. 
 
Mr. Irving stated that the applicant still needs a NHDOT driveway permit; delineate a display 
area in the northeast corner; make amendments to the waiver note; obtain North Conway Fire 
Chief approval; and obtain North Conway Water Precinct approval.  Mr. Briggs made a 
motion, seconded by Mr. Glynn, to continue the application for Edward Garland/Paris 
Farmer’s Union until January 10, 2002.  Motion unanimously carried. 
 
THOMAS HANELY – FULL SITE PLAN REVIEW (PID 202-181) FILE #FR01-12 
 
Thomas and Karen Hanley, applicants, and Mark Lucy of White Mountain Survey Company 
appeared before the Board.  Mr. Lucy stated that the applicant would like to convert an existing 
residence into a restaurant, lounge and managers quarters.  Mr. Glynn made a motion, 
seconded by Ms. Tobin, to accept the application of Thomas Hanley for a full site plan 
review as complete.  Motion unanimously carried. 
 
Mr. Irving reviewed the staff report.  Mr. Lucy stated in regard to the underground utilities they 
are not responsible for service from pole 23 and the overhead utilities over White Mountain 
Highway exist.  Mr. Lucy stated that the applicant is exercising his rights to maintain what he 
has.   
 
Mr. Briggs stated that none of the paving has been done so it should be required to be 
underground.  Ms. Duane stated that she would like to see it underground.  Ms. Tobin stated that 
we have to start somewhere.  Mr. Lucy withdrew the waiver request for underground utilities on 
behalf of the owners.  Ms. Duane asked about exiting onto Neighbor’s Row.  Mr. Lucy stated 
that there is a slope issue plus it would eliminate four parking spaces.  The Board reviewed the 
architectural drawings.   
 
Mr. Irving stated that the following items are still needed:  show underground electric on the 
plans; North Conway Fire Chief approval; North Conway Water Precinct Approval; a 
performance guarantee for 50% of all site improvements; amend the waivers granted note on the 
plan; add the soil type to the plans; NHDES septic approval; NHDOT driveway permit; 
permission to drain into the State basin; and remove the note regarding the sign.   
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Ms. Duane read a waiver request for Article 123-20.G. Mr. Briggs made a motion, seconded 
by Mr. Glynn, to grant the waiver request for Article 123-20.G. Motion unanimously 
carried.  Mr. Briggs made a motion, seconded by Mr. Drinkhall, to continue the Thomas 
Haley full site plan review until January 10, 2002.  Ms. Duane asked for public comment; 
there was none.  Motion unanimously carried. 
 
POLIQUIN, CARRIER & RICE ASSOCIATES/OLD MILL ESTATES – SUBDIVISION 
REVIEW (PID 268-105/106/117) FILE #S01-16 
 
Mark Lucy of White Mountain Survey Company appeared before the Board.  Mr. Lucy stated 
that this is an administrative issue; instead of 28, 2-bedroom units the applicant would like 28, 3-
bedroom units.  Mr. Lucy stated that the State would allow 3-bedroom units on the same number 
of wells.  Mr. Lucy stated that they have received State approval for 28, 3-bedroom units.  Mr. 
Lucy stated that they submitted the same plans to the State as to the Planning Board.  Mr. Irving 
stated that we don’t regulate the number of bedrooms.  
 
Mr. Drinkhall made a motion, seconded by Mr. Glynn, to accept the application of 
Poliquin, Carrier & Rice for subdivision review as complete.  Motion unanimously carried.  
Mr. Irving stated the driveway waiver request needs to be reaffirmed by the Board.  Ms. Duane 
read the waiver request for Article 131-66.  Mr. Briggs made a motion, seconded by Mr. 
Glynn, to grant the waiver request for Article 131-66.  Motion unanimously carried. 
 
Ms. Duane asked if there were any other concerns; there was none.  Mr. Glynn made a motion, 
seconded by Ms. Tobin, to approve the subdivision application for Poliquin, Carrier & 
Rice Associates.  Ms. Duane asked for public comment; there was none.  Motion unanimously 
carried. 
 
OTHER BUSINESS 
 
Phyllis Wagstaff – Underground Utilities:  The Board agreed to discuss this at the December 20, 
2001 meeting. 
 
Lot Merger – Francis and Kelly Defeo:  The Board signed a lot merger to combine lots 283-28 
and 284-23. 
 
Lot Merger – William and Judith Wilbur:  The Board signed a lot merger to combine lots 280-40 
and 41.   
 
December 20, 2001 Agenda:  The Board agreed to discuss the technology village; amendments 
to the subdivision regulations; the creation of a historic district; and Phyllis Wagstaff.   
 
Meeting adjourned at 9:09 p.m. 
Respectfully Submitted,  
 
Holly L. Meserve, Recording Secretary 
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