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CONWAY PLANNING BOARD 
 

MINUTES 
 

NOVEMBER 14, 2002 
 

A meeting of the Conway Planning Board was held on Thursday, November 14, 2002 beginning 
at 7:01 p.m. at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, 
Sheila Duane; Selectmen’s Representative, Gary Webster; Vice Chair, Robert Drinkhall; 
Secretary, Conrad Briggs; Brian Glynn; Martha Tobin; David Robinson; Planning Director, 
Thomas Irving; and Recording Secretary, Holly Meserve. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
The Minutes of October 17, 2002 should be amended as follow:  page one, paragraph 1, should 
read, “…him.  Mr. Briggs joined the meeting at this time.  Mr. Irving…”.  Mr. Drinkhall made 
a motion, seconded by Mr. Glynn, to approve the Minutes of October 17, 2002 as written.  
Motion carried with Mr. Webster abstaining from voting. 
 
Mr. Briggs made a motion, seconded by Ms. Tobin, to approve the Minutes of October 24, 
2002 as written.  Motion carried with Mr. Webster abstaining from voting. 
 
CUTTING ON A SCENIC ROAD – GREELEY ROAD 
 
Brian Abrams appeared before the Board.  Mr. Irving stated under RSA 231:58 we need to hold 
a public hearing to cut trees on a scenic road.  Ms. Duane asked for public comment; there was 
none.  Mr. Glynn stated that he doesn’t see that it will cause any problems, but actually help 
those trees around the ones being cut.  Bob Drouin of Verizon stated that he is hoping the Board 
will allow the cutting in order to provide service to this customer without any destruction to the 
road.  Mr. Drouin stated that there was an oak tree that the Town was concerned with as well.   
 
Mr. Webster made a motion, seconded by Ms. Tobin, that pursuant to RSA 231:58 approve 
the tree cutting including the large oak tree.  Motion unanimously carried. 
 
BRADFORD OIL CO./BEEP BEEP DELI – FULL SITE PLAN REVIEW CONTINUED 
(PID 227-221) FILE #FR02-12 
 
Rick Rostin of Bradford Oil; Bob Mathieu, owner of Beep Beep Deli; and Andrew Manning of 
H.E. Bergeron Civil Engineers appeared before the Board.  Mr. Manning stated that they fixed a 
drainage issue; received a NHDOT driveway permit; and submitted a photometric plan to the 
Board.  Mr. Manning stated that the Conway Village Fire District Fire Chief approval is still 
outstanding.  Mr. Manning stated that a snowmobile access as been added to the plans and there 
are no additional trees being removed.  Mr. Manning stated that the Town of Conway asked for a 
building elevation, which has been submitted.  Mr. Manning stated as a clarification in the 
October 10, 2002 minutes, the Town of Albany allows a 4x8 sign, not a 48 square foot sign.   
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Mr. Irving stated that the Board needs to act on a waiver request for Article 123-29.A.2 & 3; 
receive fire chief approval; and bonding.  Ms. Duane stated that she is concerned with parking in 
the break down lane.  Mr. Manning stated that they are getting all the abutters together to address 
the problem with the Police.  Mr. Glynn stated that the more distinct islands should help.  Mr. 
Manning stated hopefully with the improved layout it will improve the situation. 
 
Ms. Duane asked for public comment; Frank Wolf of the Albany Planning Board stated that he is 
also a member of the Route 16 Corridor Study.  Mr. Wolf stated that his concern is also the 
parking on the shoulder and looking at a way to prevent it.  Mr. Wolf stated that the abutters 
going as a group would have more of an impact than individual letters.  Mr. Rostin stated right 
now you don’t know where to park, but with the improvements it should be better.  Mr. Glynn 
asked about the sign height.  Mr. Mathieu stated that it definitely would not block the visibility.   
 
Ms. Duane read a waiver request for Article 123-29.A.2. and 3.  Mr. Drinkhall made a motion, 
seconded by Mr. Glynn, to grant the waiver request for Article 123-29.A.2. & 3.  Motion 
unanimously carried.  After a brief discussion regarding Fire Chief approval, the applicant 
agreed to continue the application.  Mr. Briggs made a motion, seconded by Ms. Tobin, to 
continue the full site plan review for Bradford Oil Co./Beep Beep Deli until November 21, 
2002 at 4:00 p.m.  Motion unanimously carried. 
 
OTHER BUSINESS 
 
Joe Berry/Internet Café (PID 218-42) – Small Undertaking:  Mr. Berry stated that he would 
like to convert 800 square feet on the ground floor of the former Annalee Doll building into an 
internet café.  Ms. Duane asked if the art gallery would be moving.  Mr. Berry stated that the Art 
Gallery would occupy the western half of the back floor with three rooms being for the Art 
Gallery.  Mr. Irving asked how many seats would there be.  Mr. Berry answered 22 seats.   
 
Mr. Irving asked the Board if this could be considered a small undertaking.  Mr. Irving read the 
requirements under Article 123-4.  Mr. Irving stated that it boils down to parking.  Ms. Duane 
stated that the site is maxed out to its capacity and there is no space for parking.  Ms. Duane 
stated when we did the last phase of the Carriage House Suites we discussed the parking 
arrangement with the train station and the parking below.  Ms. Duane asked if Russ Seybold of 
the Conway Scenic Railroad has come forward and done anything with the parking. 
 
Mr. Berry answered in the affirmative and stated that there is going to be a connection to the 
parking lot by a pedestrian walkway along the driveway.  Mr. Berry stated that Norcross Place 
once owned the old bank, but it was sold ten years ago to Annalee Dolls.  Mr. Berry stated that 
they provided septic and parking easements to this property.   
 
Mr. Glynn asked if this was going to be an Art Gallery and an Internet Café.  Mr. Irving stated 
that the Art Gallery would be an allowed change-of-use, but for the Internet Café it is a question 
of whether a site plan is necessary.  Mr. Robinson stated that the Internet Café is going to be 
more of a local thing rather than for tourists.  Mr. Glynn stated that he is concerned with it 
turning into a restaurant and the parking in the village.  Mr. Briggs stated that RKG Associates 
showed us how to change the parking on Norcross Street in order to gain 65 new spaces.   
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Ms. Duane stated that there should be a sign at the Randall House and at the intersection 
indicating public parking.  Ms. Duane stated that that should alleviate some of the concern and 
create parking for the village.  Ms. Duane stated that the only hindrance in this proposal is the 
parking and it would require a waiver.  Mr. Irving agreed.  Mr. Berry stated that he is putting in 
the lease that staff is required to park below.  Mr. Irving stated that the only reason it is not 
qualifying for a small undertaking is because of the parking and if the Board determines that they 
would grant a waiver for the parking, then you have convinced yourselves that the on-site 
infrastructure is adequate. 
 
Mr. Berry stated he is willing to pursue the signs if the approval is granted.  Mr. Briggs made a 
motion, seconded by Mr. Drinkhall, to approve the change-of-use for the Internet Café as a 
small undertaking.  Mr. Glynn stated that he can see this growing and we should be concerned.  
Mr. Glynn asked about bathrooms.  Mr. Berry stated there are currently two bathrooms in the 
building and we are adding a third bathroom.  Mr. Berry stated that he now provides seven 
public bathrooms. 
 
Ms. Duane asked for public comment; there was none.  Mr. Drinkhall, Mr. Briggs and Mr. 
Webster voted in favor and Mr. Glynn, Ms. Tobin and Mr. Robinson voted in the negative.  
Ms. Duane stated that she works for Mr. Berry and doesn’t seem right for her to vote.  Mr. Berry 
stated that Ms. Duane is an independent consultant that works for Attitash Realty in which he is a 
stockholder, but she does not work for River Run Company.  Motion defeated with Ms. Duane 
abstaining. 
 
Mr. Glynn stated that he is concerned with what will happen down the road.  Mr. Robinson 
stated that it boils down to the site plan review process and having to give waivers for parking.  
Mr. Briggs stated that the Master Plan process has said not to look at individual parking for each 
business.  Mr. Berry stated that he doesn’t see a relationship between Ms. Duane and River Run 
Company.  Ms. Duane stated if this was my lease it would be a reason.   
 
Mr. Glynn made a motion, seconded by Mr. Webster, to reconsider the motion 
disapproving the small undertaking.  Motion carried with Ms. Duane abstaining from 
voting.  Ms. Duane stated that this would serve a benefit to the Town by gaining 200 parking 
spaces.  Mr. Irving stated that they have provided more parking then was required and this will 
show people where it is.  Mr. Briggs made a motion, seconded by Mr. Drinkhall, to approve 
the change-of-use for the Internet Café as a small undertaking.  Motion carried with Mr. 
Glynn and Mr. Robinson abstaining from voting. 
 
T. Paul And Loretta Matsubura – Car Wash (PID 277-287) File #Fr02-08 – Extension Of 
Conditional Approval:  Andrew Manning of H.E. Bergeron Civil Engineers appeared before the 
Board and asked for an extension.  Mr. Robinson made a motion, seconded by Mr. Glynn, to 
extend the conditional approval for T. Paul and Loretta Matsubura until February 27, 
2003.  Motion carried with Ms. Tobin abstaining from voting.   
 
Historical Society (PID 265-33) File #FR02-01 – Field Change:  Mr. Robinson stepped down 
and appeared before the Board.  Mr. Robinson reviewed the attached changes to the Historical 
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Society site plan.  Mr. Irving asked if the granite curbing would still remain.  Mr. Robinson 
answered in the affirmative and stated it is already done.  Mr. Briggs made a motion, seconded 
by Mr. Glynn, to accept the changes to the sidewalk as a field change for the Historical 
Society.  Motion unanimously carried. 
 
North Conway Country Club (PID 218-32):  Andrew Manning of H.E. Bergeron Civil 
Engineers appeared before the Board.  Mr. Manning stated that the North Conway Country Club 
would like to pave their existing gravel parking lot and add drainage.  Mr. Manning asked what 
would be required from the Town to do that.  Mr. Irving asked if the parking lot existed prior to 
site plan review regulations.  Mr. Manning answered in the affirmative.  Mr. Irving asked if the 
parking lot would be expanded.  Mr. Manning answered in the negative.    Mr. Irving asked if a 
portion of the parking is located on the Community Center land.  Mr. Manning answered int eh 
affirmative.  The Board decided that they needed some more information as well as the 
easements that are in place that allow parking on the Community Center property.   
 
December 5, 2002 Meeting:  The meeting for December 5, 2002 will be at 7:00 p.m. for a 
Master Plan Update and 8:00 p.m. for ordinance amendments.  
 
Joint Planning Board and Board of Selectmen meeting:  It was agreed to ask the Board of 
Selectmen to meet on December 3, 2002 at 3:00 p.m. 
 
Conway Daily Sun (PID 219-66):  Ms. Duane stated that the dumpsters have yet to be screened 
and the doors are not finished.  The Board agreed to send a letter asking the owners to attend the 
December 12, 2002 meeting. 
 
Meeting adjourned at 8:40 p.m. 
 
Respectfully Submitted, 
 
 
 
Holly L. Meserve 
Recording Secretary 


















	REVIEW AND ACCEPTANCE OF MINUTES
	CUTTING ON A SCENIC ROAD – GREELEY ROAD
	OTHER BUSINESS

