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CONWAY PLANNING BOARD 
 

MINUTES 
 

OCTOBER 28, 2004 
 

A meeting of the Conway Planning Board was held on Thursday, October 28, 2004, 
beginning at 7:00 p.m. at the Conway Town Office in Center Conway, NH.  Those 
present were:  Chair, Conrad Briggs; Selectmen’s Representative, Larry Martin; 
Secretary, Robert Drinkhall; Sheila Duane; Theodore Sares; Steven Porter; Planning 
Director, Thomas Irving; and Recording Secretary, Holly Meserve. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
The Minutes of October 14, 2004 should be amended as follows:  page 4, first full 
paragraph, line 2, should read, “..Mr. Sares stated that he agrees with Mr. Martin and he 
supports…”; page 4, paragraph 4, line 1, should read, “…is to expand, and moreover, the 
structure is free coming from…:; page 4, paragraph 5, line 5, should read, “…structure 
could and should be hidden…”; page 5, first paragraph, line 3, should read, “…Mr. 
Wilcox agreed.  Mr. Wilcox stated that he wanted to have the foundation in before 
winter.  Mr. Sares stated that that was Cranmore’s issue and Cranmore knew all along 
that trees were very important.  Mr. Sares asked if the plan could be amended at this 
meeting.  Mr. Irving answered in the affirmative.  The Board took…”.   
 
Ms. Duane made a motion, seconded by Mr. Martin, to approve the Minutes of 
October 14, 2004 as amended.  Motion unanimously carried. 
 
PUBLIC HEARING - §123-29.A. – BUFFER AREAS 
 
The public hearing was opened at 7:07 p.m.  This amendment is to increase the buffer to 
100-feet along the platted right-of-way of the North-South Road between Barnes Road 
and Depot Road.  Mr. Irving stated that this amendment would provide regulatory 
backbone to keep trees in the buffer.  Mr. Irving stated that this is consistent with the 
buffer requirement along the bypass that many thought protected the North-South Road.  
Mr. Irving stated the next step is to protect the buffer and will be seeing a zoning 
amendment to increase the setback for structures.   
 
Mr. Briggs asked for public comment; there was none.  The public hearing was closed at 
7:09 p.m.  Mr. Martin made a motion, seconded by Mr. Drinkhall, to adopt the 
amendment to §123-29.A. as proposed.  Motion unanimously carried. 
 
PUBLIC HEARING  - §131-24.T. – TEST PIT DEPTHS 10-FEET  
 
The public hearing was opened at 7:10 p.m.  This amendment is to allow the depth to be 
to the seasonal high water table rather then specifically 10-feet.  Mr. Irving stated that 
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this amendment is primarily a housekeeping item as the Board routinely grants waivers as 
water is reached prior to the 10-feet.   
 
Mr. Briggs asked for public comment; there was none.  The public hearing was closed at 
7:11 p.m.  Ms. Duane made a motion, seconded by Mr. Porter, to adopt the 
amendment to §131-24.T. as proposed.  Motion unanimously carried. 
 
COLONIAL MOTEL HOLDINGS, LLC – FULL SITE PLAN REVIEW (PID 219-
229) FILE #FR04-12 
 
Diane Smith of Thaddeus Thorne Surveys and Jerry Capazzoli and Earl and Barbara 
Hopkins, owners, appeared before the Board.  This is an application to expand the 
existing 16-room motel by adding 10 new units in the existing walkout basement with no 
building foot print increase.  Ms. Duane made a motion, seconded by Mr. Drinkhall, 
to accept the application of Colonial Motel Holdings, LLC for a full site plan review 
as complete.  Motion unanimously carried. 
 
Mr. Martin asked why there is a waiver request for street trees.  Ms. Smith stated there is 
a breezeway that is used as a public relaxation area and there is a view of the Mountains 
from the breezeway.  Mr. Martin stated that he sees a lot of small trees, but nothing that 
would provide a strong buffer.  Mr. Martin stated he would like to see more landscaping 
at the back of the property.  Mr. Capazzoli stated that they would like to provide more 
landscaping in the back, but at this time they are not exactly sure what they want to plant 
and didn’t want to be tied to something specific in case in did not work.     
 
Ms. Duane stated when driving by the property on the North-South Road the back of the 
property looks sparse.  Ms. Duane stated she would like to see some additional 
landscaping on the plan.  Ms. Duane stated that shorter trees and bushes could be used.  
Mr. Hopkins stated that they are consulting a local landscaper.  Ms. Smith asked how 
specific did the Board want to see the additional areas.  Mr. Irving answered location and 
size of the plantings.   
 
Ms. Duane stated there should be qualified trees along with some decorative plantings, 
which would provide more of an opportunity then just putting in trees of 3” caliper trees.  
Ms. Duane stated this would be similar to what the Board approved at Pepsi Corner, 
which was a gateway.  Ms. Smith asked if the Board wanted to see shrubbery, flowers 
and a tree. The Board agreed and decided to take a five-minute recess to determine areas 
and type of shrubbery.  The Board returned to session and agreed on areas and types of 
plantings. 
 
Mr. Briggs asked for public comment; there was none.  Mr. Briggs read the requirements 
to grant waivers.  Mr. Briggs read the waiver requests for Articles 123-20.C.; 123-
20.F./131-67.C.8.b.; 123-20.F./131-67.C.8.f.; 123-20.I.; 123-20.G.; 123-27 & 131-
67.C.8.a.; 123-28.; 123-29.A.2.; 123-29.A.3; 123-29.A.4.; 123-29.D.1.; 123-29.D.8.; and 
123-30.  Ms. Duane made a motion, seconded by Mr. Porter, to grant the waiver 
requests for Articles 123-20.C.; 123-20.F./131-67.C.8.b.; 123-20.F./131-67.C.8.f.; 123-
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20.I.; 123-20.G.; 123-27 & 131-67.C.8.a.; 123-28.; 123-29.A.2.; 123-29.A.3; 123-
29.A.4.; 123-29.D.1.; 123-29.D.8.; and 123-30.  Motion unanimously carried. 
 
Mr. Martin made a motion, seconded by Ms. Duane, to conditionally approve the 
Full Site Plan for Colonial Motel Holdings, Inc. conditionally upon the plans being 
amended to show the landscaping per discussion; submitting revised plans; a Mylar; 
a performance guarantee for all site improvements; when the conditions have been 
met, the plans can be signed out-of-session; and this conditional approval will expire 
on January 27, 2005.  Mr. Irving asked if the applicant could satisfy the conditions in 
that time frame.  Mr. Capazzoli and Mr. Hopkins agreed.  Motion unanimously carried. 
 
BUILT ON TRUST, LLC – MINOR SITE PLAN REVIEW CONTINUED (PID 
202-4) FILE #MR04-04 
 
Jay Poulin of H.E. Bergeron Engineers and Don Johnson, owner, appeared before the 
Board.  This is an application to decrease the building footprint by 1,734 square feet, 
increase the floor space by 236 square feet and convert the former restaurant and lounge 
to two retail spaces, office space and a 60 [70]-seat restaurant.  This was continued from 
October 14, 2004. 
 
Mr. Poulin stated after the last meeting they spoke with NHDOT and have agreed to 
coordinate with NHDOT in regard to installing curbing.  Mr. Poulin stated that the front 
buffer has been increased, but would like to review another option with the Board.  Ms. 
Duane stated there are thick utility lines that would be over the trees if planted and there 
would never be a canopy as the trees would need to be removed once they hit the utility 
lines.  Ms. Duane stated that this building was constructed when Route 16 was a cow 
path.  Ms. Duane stated that the applicant has decided to keep the New England charm 
and the Board should help to keep the project economically viable and not require 
something that will hurt the applicant.  Ms. Duane stated that it is better to give a little 
then to lose the character.  Mr. Johnson stated that he could plant shrubs and annuals 
rather than all lawn in the front buffer. 
 
Ms. Duane asked if there would be any changes to the sign.  Mr. Johnson stated he would 
like to incorporate granite posts and beams and hang a sign off them.  Mr. Johnson stated 
that the carriage would hang in the north end of the barn and be visible from the road.  
Mr. Martin stated that the sign is non-conforming today and would like to see it come 
into some conformity.  Mr. Johnson stated that the structure is not going to be as large as 
it is now, as he wants to stream line it and make it a nice looking sign.   
 
Ms. Duane stated if the applicant was willing to tone down the extras, such as the roof, 
the carriage and the any other extras that stick out, then the size would not be so 
obtrusive.  Mr. Martin asked what does the Board need to do in order to make the sign 
more conforming.  Mr. Irving stated within the motion to grant the waivers the Board 
could impose a reasonable condition that the existing sign brought into conformity 
relative to structure size.   
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Mr. Johnson stated that there are two structures on the sign; one that has rotted and which 
was glued to the first.  Mr. Johnson stated that it is similar to the rest of the building; it 
has a layer effect and to clean it up is definitely in the works.  Ms. Duane stated that 
signage is important.  Mr. Irving reviewed the permitted size for freestanding signs.  Mr. 
Irving stated that the Zoning File indicates that the sign has 48 square feet of 
grandfathered message area, which the Board could allow the applicant to maintain if the 
sign structure came into conformance.  Mr. Irving stated that the Board could grant the 
waivers conditionally upon the sign message area staying the same and the structure 
coming into compliance.  Mr. Johnson agreed. 
 
Mr. Johnson asked where is the undisturbed ground.  Mr. Irving answered that the 
undisturbed ground would be the grade that is there today.  Mr. Sares made a motion, 
seconded by Ms. Duane, to accept the revised plan [relative to parking within the 
front buffer] as presented.  Motion unanimously carried.   
 
Mr. Briggs read the waiver requests for Articles 123-20.C.; 123-21.A.; 123-22.D.; 123-
29.A.2.; 123-29.A.3.; 123-29.A.4.; 123-29.D.8.; and 123-30.A.3.  Mr. Drinkhall made a 
motion, seconded by Ms. Duane, to grant the waivers for Articles 123-20.C.; 123-
21.A.; 123-22.D.; 123-29.A.2.; 123-29.A.3.; 123-29.A.4.; 123-29.D.8.; and 123-30.A.3. 
conditionally upon the signage message area remaining the same and the sign 
structure coming into compliance.  Motion unanimously carried. 
 
Mr. Martin made a motion, seconded by Ms. Duane, to conditionally approve the 
Minor Site Plan for Built on Trust, LLC conditionally upon submitting complete 
plan sets reflecting the redesigned parking layout; amending the parking space 
note; a performance guarantee for all site improvements; when the conditions have 
been met, the plans can be signed out-of-session; and this conditional approval will 
expire on January 27, 2005.  Motion unanimously carried. 
 
JAY PATEL/WINGATE INN & SUITES – FULL SITE PLAN REVIEW 
CONTINUED (PID 230-1) FILE #FR04-06 
 
Mr. Irving stated that the applicant has requested a continuance.  Mr. Martin made a 
motion, seconded by Mr. Drinkhall, to continue the Full Site Plan review for Jay 
Patel/Wingate Inn & Suites until December 9, 2004.  Motion unanimously carried. 
 
OTHER BUSINESS 
 
Public Information Hearing:  There being no public other than the press in attendance, 
Mr. Irving reviewed the proposed amendments with Bart Bachman of the Conway Daily 
Sun and the Board continued with the rest of the meeting. 
 
Set Public hearing for Articles 123-22. & 131-13:  Ms. Duane made a motion, 
seconded by Mr. Drinkhall, to post the proposed amendments to Articles 123-22 & 
131-13 to a public hearing on November 18, 2004.  Motion unanimously carried. 
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Agnes Birch/Green Granite/Hemisphere (PID 246-35) File #FR03-06 – Extension of 
Conditional Approval:  Ms. Duane made a motion, seconded by Mr. Martin, to 
extend the conditional approval for Agnes Birch/Green Granite/Hemisphere until 
October 27, 2005.  Motion unanimously carried. 
 
North Conway Incinerator Service, Inc. (PID 253-28 & 29) File #FR03-13 – 
Extension of Conditional Approval:  Ms. Duane made a motion, seconded by Mr. 
Drinkhall, to extend the conditional approval for North Conway Incinerator 
Service, Inc. until November 17, 2005.  Motion unanimously carried. 
 
Meeting adjourned at 8:25 p.m. 
 
Respectfully Submitted, 
 
 
 
Holly L. Meserve 
Recording Secretary 
 






