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CONWAY PLANNING BOARD 
 

MINUTES 
 

SEPTEMBER 26, 2019 
 

A meeting of the Conway Planning Board was held on Thursday, September 26, 2019 beginning 
at 7:02 pm at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, 
Steven Hartmann; Selectmen’s Representative, Steven Porter; Vice Chair, Sarah Frechette; 
Secretary, Benjamin Colbath; Raymond Shakir; Steven Steiner; Bill Barbin; Planning Director, 
Thomas Irving; and Planning Assistant, Holly Meserve.   
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Colbath made a motion, seconded by Mr. Barbin, to approve the Minutes of 
September 12, 2019 as written.  Motion carried with Ms. Frechette and Mr. Shakir 
abstaining from voting.  
 
ALLAN BROTHERS REAL ESTATE HOLDING, LLC (FILE #S19-06) – 4-UNIT 
SUBDIVISION REVIEW (PID 265-199) 
 
Ron Briggs of Briggs Land Surveying appeared before the Board.  This is an application to 
create a four-unit residential subdivision.  Mr. Briggs reviewed the application.  Mr. Porter 
made a motion, seconded by Mr. Colbath, to accept the application of Allan Brothers Real 
Estate Holding, LLC for a unit subdivision review as complete. Motion carried 
unanimously. 
 
Mr. Irving stated the site currently has four driveways; it will be reduced to two driveways.  Mr. 
Hartmann asked for Board comment; there was none.  Mr. Hartmann asked for public comment; 
Tom of 196 East Main Street asked the location of the driveways to remain.  Mr. Briggs 
explained the locations.    
 
Mr. Irving read a waiver request for §130-66.C.(8)(h).  Mr. Porter made a motion, 
seconded by Mr. Steiner, to grant the waiver request for §130-66.C.(8)(h).  Mr. Hartmann 
asked for Board comment; there was none.  Motion carried unanimously. 
 
Mr. Colbath made a motion, seconded by Mr. Steiner, to conditionally approve the 4-unit 
subdivision for Allan Brothers Real Estate Holdings, LLC conditionally upon Town 
Engineer approval; Conway Village Fire Chief approval; Conway Village Water and Sewer 
approval; indicating utilities to unit 4 on the plan; revising utility services on plan per 
Conway Village Fire District requirements; revising property boundary monuments on 
plans; submitting a Mylar for recording; submitting a $25 check made payable to the 
Carroll County Registry of Deeds for the LCHIP fee; submitting four copies of revised 
plans with original stamps and signatures; $200 for Inspection Fees; a performance 
guarantee for all on-site improvements; a performance guarantee for all off-site 
improvements; when the conditions have been met, the plans can be signed out-of-session; 
and this conditional approval will expire on January 23, 2020. Motion carried unanimously. 
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OTHER BUSINESS 
 
Chester B. and Lydia T. Lucy Family Trust (PID 201-3 & 4) – Conditional Approval 
expiring (File #S19-03):  Mr. Colbath made a motion, seconded by Mr. Porter, to extend 
the conditional approval for Chester B. Lucy and Lydia T. Lucy Family Trust until 
January 23, 2020.  Motion carried unanimously. 
 
North Conway Library/E & C Maine Realty, LLC (PID 218-62 & 63) – Proposed Field 
Changes (File #FR19-04):  Josh McAllister of HEB Engineers appeared before the Board.  Mr. 
McAllister submitted copies of the original approved site plan and a site plan with the proposed 
changes [in file]. 
 
Mr. Irving stated there was a wavier granted for the total number of parking spaces, and the 
requested field changes would expand the waiver granted.  Mr. Irving stated they are requesting 
changes to the landscaping, as several trees to be retained have been removed.     
 
Mr. McAllister stated they are requesting to change the driveway location to be more centrally 
located to the doorway of Sun & Ski.  Mr. McAllister stated that Sun and Ski has requested that 
the dumpster be moved from the corner of Pine Street and Mechanic Street to the northeast 
corner of the property.   
 
Mr. McAllister stated one parking space would be eliminated if the Board allows one parking 
space to encroach into the buffer.  Mr. McAllister stated there was a waiver request approving a 
buffer encroachment and this one parking space would increase the buffer infringement in excess 
of the original waiver request.  Mr. McAllister stated there would be 53 parking spaces with one 
encroaching into the buffer.  Mr. McAllister stated if the Board has an issue with the parking 
space encroaching into the buffer, they could remove that space and they would be minus two 
parking spaces from the original parking count.   
 
Mr. McAllister stated the library is exploring alternative lighting utilizing solar lighting.  Mr. 
McAllister stated they are not asking for that yet as he has not submitted those fixtures to Mr. 
Irving to get those approved yet.  Mr. McAllister stated they are also requesting a 140 square 
foot patio extension in the front of the building for a possible kiosk.     
 
Mr. Shakir asked if the abutter is ok with the buffer encroachment.  Mr. Irving stated he is not 
sure if the abutter is aware this is happening.  Mr. Shakir suggested holding off on any decision 
until the abutter is notified.  Mr. McAllister stated there are significant changes to the 
landscaping, however, it still meets the regulations just in a different way from the original 
proposal.  Mr. McAllister stated the trees along the northern boundary ended up being removed. 
 
Ms. Frechette asked if there is a reason why you chose deciduous trees and not conifers in the 
replacement plantings.  Mr. McAllister stated it is consistent with the trees on the remaining 
property.  Ms. Frechette stated the conifers would provide year-round coverage.  Mr. Porter 
asked what are the species that are being planted to replace the ones that were removed.  Mr. 
McAllister answered maples.   
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Mr. Hartmann stated in regards to the parking, he is having a hard time granting a waiver without 
the abutter being notified.  After a brief discussion, the Board agreed that the buffer adjacent to 
PID 218-61 shall be maintained.   
 
Mr. Porter made a motion, seconded by Mr. Colbath, that these are acceptable field 
changes absent the encroachment into the buffer adjacent to PID 218-61.   
 
Mr. Hartmann asked for public comment; Erica Frieswick, Store Manager of Sun and Ski, was 
interested in the driveway location and the dumpster location.  After a review of the changes, 
Ms. Frieswick stated she was ok with the proposed field changes.     
 
Andrea Masters of the North Conway Library stated that they would like to install an 
informational kiosk for the pedestrians that walk by.  Ms. Masters stated that it will be used to 
announce events and programs.  After a brief discussion, Mr. Irving stated that the kiosk would 
need to be reviewed under the sign ordinance.  Mr. Irving stated the Planning Board could 
approve the reduction in greenspace, but it cannot permit the kiosk.  Motion carried with Mr. 
Hartmann voting in the negative.  
 
Affordable Housing Ordinance presented by Mount Washington Valley Housing Coalition: 
Victoria Laracy and Andy Dean of the Mount Washington Valley Housing Coalition appeared 
before the Board.  George Regan of the NH Housing Finance was in attendance.  The Board 
reviewed the attached Affordable Housing Ordinance. 
 
Mr. Irving stated the process on who would manage and enforce the ordinance would need to be 
worked out.  Mr. Hartmann asked for public comment; Josh McAllister stated he is a member of 
the Mount Washington Valley Housing Coalition, an Engineer and a resident of the Town of 
Conway.  Mr. McAllister stated that he would implore the Board to find something other than a 
special exception, and consider it being an inclusion of the Residential Agricultural District.  Mr. 
McAllister stated this is a good opportunity for the Town of Conway and it could open doors for 
other communities in the State.   
 
The Board agreed to schedule another meeting to discuss this topic. 
 
October 10, 2019 Planning Board Meeting:  Mr. Steiner made a motion, seconded by Mr. 
Colbath, to cancel the October 10, 2019 Planning Board Meeting.  Motion carried with Mr. 
Barbin voting in the negative. 
 
Meeting adjourned at 8:28 pm. 
Respectfully submitted, 

 
Holly L. Meserve, Planning Assistant 












