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CONWAY PLANNING BOARD 
 

MINUTES 
 

JANUARY 23, 2020 
 
A meeting of the Conway Planning Board was held on Thursday, January 23, 2020 beginning at 
7:00 pm at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, Steven 
Hartmann; Selectmen’s Representative, Steven Porter; Vice Chair, Sarah Verney; Secretary, 
Benjamin Colbath; Raymond Shakir; Steven Steiner; Bill Barbin; Planning Director, Thomas 
Irving; and Planning Assistant, Holly Meserve.   
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Colbath made a motion, seconded by Mr. Shakir, to approve the Minutes of December 
12, 2019 as written.  Motion carried unanimously.  
 
PUMPKIN PINE REALTY TRUST (FILE #S20-01) – 5-LOT SUBDIVISION REVIEW 
(PID 214-87) 
 
Wes Smith of Thorne Surveys appeared before the Board.  This is an application to subdivide 
≈8.85 acres into five (5) lots.  Mr. Smith gave an overview of the project.  Mr. Porter made a 
motion, seconded by Mr. Colbath, to accept the application of Pumpkin Pine Realty Trust 
for a subdivision review as complete.  Motion carried unanimously. 
 
Mr. Irving stated there are no waivers requested and the Town has no objections.  Mr. Hartmann 
asked for Board comment; there was none.   
 
Mr. Hartmann asked for public comment; Cindy Shirley, who lives on Whitaker Lane, asked if 
each home has to have a certain amount of land.  Mr. Irving stated in the residential agricultural 
district serviced by municipal water and sewer there is a ½ acre minimum lot size.  Mr. Irving 
stated this is for the subdivision, they have not determined the density yet.  Mr. Irving stated if 
the lot is over ½ acre, they could apply for a duplex.   
 
Mr. Barbin made a motion, seconded by Mr. Colbath, to conditionally approve the 5-lot 
subdivision for Pumpkin Pine Realty Trust conditionally upon Town Engineer approval; 
North Conway Fire Chief approval; North Conway Water Precinct approval; submitting a 
Mylar for recording; submitting a $25 check made payable to the Carroll County Registry 
of Deeds for the LCHIP fee; submitting four copies of revised plans with original stamps 
and signatures; submitting $200 for inspection fees; a performance guarantee for all on-site 
improvements; a performance guarantee for all off-site improvements; when the conditions 
have been met, the plans can be signed out of session; and this conditional approval will 
expire on April 23, 2020.   Motion carried unanimously. 
 
Mr. Porter made a motion, seconded by Ms. Frechette, to take the agenda out of sequence.  
Motion carried unanimously. 
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PUBLIC HEARING – ZONING AMENDMENTS PROPOSED BY PETITION 
 
 
§195 – Affordable Housing Ordinance – Andy Dean and Victoria Laracy appeared before the 
Board.  The purpose of this amendment is to provide a mechanism to encourage the development 
of affordable units through the use of deed restrictions and other legal mechanisms. 
 
Mr. Dean stated what is petitioned is the final draft that was agreed upon by them and Mr. Irving.  
Mr. Dean stated it provides a mechanism for encouraging development of affordable units in the 
Town of Conway; it is a density bonus.  Mr. Dean stated there was a concern with how to 
maintain each unit as being affordable, so were proposing a deed restriction.  Ms. Laracy stated 
this is for long term rentals; these units are not eligible to be short term rentals.   
 
There was a brief discussion regarding lot sizes for lots serviced and not serviced by municipal 
water and sewer.  Mr. Porter stated this is a chance to add to the housing stock.  Mr. Irving stated 
this is a companion to the zoning ordinance.  Mr. Irving stated there is a specific restriction in the 
residential agricultural district that is not serviced by municipal water and sewer, then you would 
not get the full benefit of the additional density.  Mr. Dean stated these density bonuses are only 
available if affordable housing is being developed. 
 
Mr. Steiner asked what is considered affordable.  Mr. Dean stated it is based on HUD guidelines; 
HUD publishes guidelines on income and affordability.  Ms. Frechette asked if this is to 
encourage development of affordable housing units for individual sale, and not to develop 
individual units that could go into rental.  Mr. Dean agreed. 
 
Mr. Shakir stated if this removes the density restriction on a property with municipal sewer what 
restricts the density.  Mr. Dean stated it is not removed, it is just lowered.  Mr. Shakir asked if 
the original density restriction was one house per acre, and it is no longer restricted to the one 
building, how many of those units can be on those properties.  Mr. Dean answered it is probably 
a 50% increase.   
 
Mr. Hartmann opened the public hearing at 7:30 pm.  Mr. Hartmann asked for public comment; 
Cheryl Frankowski stated there is a desperate need for housing and she wants to show support 
for this amendment as something needs to be done.  Bob Seaman, Board of Director for the 
Mount Washington Valley Housing Coalition, stated this is a very significant milestone; this is a 
giant step in meeting a goal in the Master Plan, and the coalition has done a phenomenal job.  
Steve Woodcock stated he appreciates the fact they are trying to help this situation, and he hopes 
the Board supports it.   
 
Mr. Hartmann closed the public hearing at 7:32 pm.  
 
Mr. Porter made a motion, seconded by Mr. Steiner, to recommend the petitioned article 
for §195, Affordable Housing Ordinance to the warrant.  Motion carried unanimously (7-0-
0). 
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PUBLIC HEARING – ZONING AMENDMENTS PROPOSED BY THE PLANNING 
BOARD 
 
§195 – Affordable Housing Ordinance – The purpose of this amendment is to provide a 
mechanism to encourage the development of affordable units through the use of deed restrictions 
and other legal mechanisms.  Since the Board supported the petitioned article, Mr. Porter made 
a motion, seconded by Ms. Frechette, to not propose the Board’s proposed affordable 
housing amendment.  Motion carried unanimously. 
 
§190, Permitted Use Table – Parking Lots – The purpose of this amendment is to establish 
parking lots as an approved use and no longer requires that they be accessory to an approved on-
site use.  Mr. Irving stated currently parking lots are only allowed with a permitted use; and this 
amendment does not apply to the residential agricultural district.    
 
Mr. Hartmann asked for Board comment; Mr. Shakir asked if the land is town owned.  Mr. 
Irving answered in the negative.  Mr. Shakir asked who’s responsible to build the parking lot.  
Mr. Irving answered the developer.  Mr. Hartmann opened the public hearing at 7:39 pm.  Mr. 
Hartmann asked for public comment; there was none.   Mr. Irving stated parking lots are not a 
residential use, so they would be subject to the site plan review regulations.   
 
Mr. Hartmann closed public comment at 7:40 pm.  Mr. Steiner made a motion, seconded by 
Mr. Shakir, to recommend the proposed amendment to §190, Permitted Use Table – 
Parking Lots to the warrant as written.  Motion carried with Mr. Colbath voting in the 
negative (6-1-0). 
 
§190, Permitted Use Table – Solar – The purpose of this amendment is to establish solar 
collection systems as an approved use or approved by special exception.  This also includes 
amendment §190-31 Definitions for solar developments and adding a special exception for solar 
developments in the RA district (§190-13.K.).    
 
Michael DiGregorio appeared before the Board.  Mr. Irving stated the Town does allow solar 
developments in the industrial and commercial districts and the Town also allows them as 
accessory uses in all districts.  Mr. Irving stated the Town does not have provisions that 
adequately address the larger scale, stand alone, independent primary use solar fields in the 
residential agricultural district and in several of the other districts.  Mr. Irving stated this 
amendment creates a special exception that limits the development in the residential agricultural 
district, but also provides definitions of the various scales of solar developments and 
amendments to the use table.   
 
Mr. Hartmann opened the public hearing at 7:43 pm.  Mr. Hartmann asked for public comment; 
there was none.  Mr. Hartmann closed the public hearing at 7:43 pm.   Mr. Irving read the 
proposed special exception with a proposed amendment to item 14.(i).  Mr. DiGregorio stated he 
also thought the Board agreed at the September 12, 2019 meeting to change large commercial 
solar to between 5 and 35 acres, and change industrial solar to between 35 and 50 acres.  Mr. 
Irving asked the Board if they felt either of the changes were a substantive change.  The Board 
agreed they were not.   
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Mr. Shakir asked if Mr. Irving could review the vegetation.  Mr. Irving read item (e).  Mr. Shakir 
stated there is no specific identification of what type of vegetation.   Mr. Irving stated it indicates 
slow growth and ground cover, but it does not dictate the type of vegetation.   
 
Mr. Porter made a motion, seconded by Mr. Steiner, that adding “This provision shall not 
apply to required poles, infrastructure and easements that are exclusively part of the utility 
interconnection approval for the system.  Additionally, upgraded infrastructure that is 
required as part of increasing reliability and service to abutting properties as part of utility 
approvals is exempt provided any additional poles are limited to Class 1-50.  Larger poles 
and towers shall require ZBA approval” is not a substantive change.  Motion carried 
unanimously.   
 
Mr. Hartmann made a motion, seconded by Mr. Steiner, that changing the definition of 
Large Commercial Scale to between 5 and 35 acres and Industrial Solar to between 35 
acres and 50 acres is not a substantive change.  Motion carried unanimously. 
 
Mr. Steiner made a motion, seconded by Mr. Colbath, to recommend the proposed 
amendment as amended to §190, Permitted Use Table – Solar to the warrant as amended.  
Motion carried unanimously (7-0-0). 
 
 
§190-14.B.(4)(a), §190-15.B.(4)(a), §190-16.B.(4)(a), §190-17.C.(5)(a), §190-18.B.(5)(a), 
§190-19.B.(5)(a), and §190-20.B.(5)(a) – Older Home Conversions – The purpose of this 
amendment is to address the lack of a short-term rental restriction and re-establish consistency 
across the affected zoning districts. 
 
Mr. Hartmann asked for Board comment; there was none.  Mr. Hartmann opened the public 
hearing at 8:00 pm.  Mr. Hartmann asked for public comment; Greydon Turner asked why does 
the structure have to be constructed prior to 1930.  Mr. Irving stated when the ordinance was 
originally adopted in the 1980’s the requirement was that the structure had to be at least 50 years 
old, which would have made the structures constructed in the 1930’s.   
 
Mr. Irving stated the intent was to preserve older homes.  Mr. Irving stated that was also the time 
that it changed from platform framing to balloon framing; the architectural style changed in the 
1930’s.  Mr. Turner asked the Board to reconsider the 1930 requirement; it is a static number and 
there is a finite number of houses that were built prior to 1930.   
 
Mr. Turner stated if we are looking to increase options, if we limit that available stock, we are 
not going to be able to increase options.  Mr. Turner stated if we go back to a rolling scale of 50 
years, we could be adding new homes that potentially are ready for changes.   
 
Mr. Barbin asked if there is a mechanism to consider this.  Mr. Irving stated it could be 
considered for the next town meeting.  Mr. Irving stated the idea of this originally was to 
preserve those architecturally significant homes before the change in framing.     
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Parker Fairfield referred to item 7 and asked about the density bump-up.  Mr. Irving stated this 
provides up to four units on a property that may only have one unit today.  Mr. Fairfield stated 
this does not have anything to do with acreage requirements or minimums.  Mr. Irving answered 
in the negative and stated this is a special exception from the standard density provision, and 
gives additional opportunities.  Mr. Hartmann closed the public hearing at 8:09 pm. 
 
Mr. Irving stated in the sections relative to §190-17.C, 18.B and 19.B the text currently reads 
living instead of occupiable, which was changed in the other sections and asked if the Board 
would consider that a substantive change.  Mr. Irving stated we are trying to make everything the 
same.  Mr. Colbath made a motion, seconded by Mr. Porter, that changing the word 
“living” to “occupiable” in §190-17.C. 18.B, and 19.B. is not a substantive change.  Motion 
carried unanimously. 
 
Mr. Irving stated likewise in those specific sections the words “and not conflict with the purpose 
and intent of this section” was not struck out; would the Board consider striking that a 
substantive change.  Mr. Hartmann made a motion, seconded by Mr. Colbath, that striking 
“and not conflict with the purpose and intent of this section” from §190-17.C, 18.B, and 
19.B. is not a substantive change.  Motion carried unanimously. 
 
Ms. Frechette made a motion, seconded by Mr. Colbath, to recommend the proposed 
amendment as amended to §190-14.B.(4)(a), §190-15.B.(4)(a), §190-16.B.(4)(a), §190-
17.C.(5)(a), §190-18.B.(5)(a), §190-19.B.(5)(a), and §190-20.B.(5)(a) – Older Home 
Conversions to the warrant as amended.  Motion carried unanimously (7-0-0).   
 
§190-17.G.(7)(f), §190-18.F.(7)(f), §190-19.F.(8)(f), §190-20.F.(7)(f), §190-22.F.(7)(f), and 
§190-23.F.(7)(f) – Non-Illuminated Sign Advertising – The purpose of this amendment is to 
remove reference to “in all districts” because the subject provision is not applicable to all 
districts.  
 
Mr. Hartmann asked for Board comment; there was none.  Mr. Hartmann opened the public 
hearing at 8:11 pm.  Mr. Hartmann asked for public comment; there was none.  Mr. Hartmann 
closed the public hearing at 8:11 pm. 
 
Mr. Porter made a motion, seconded by Mr. Colbath, to recommend the proposed 
amendment to §190-17.G.(7)(f), §190-18.F.(7)(f), §190-19.F.(8)(f), §190-20.F.(7)(f), §190-
22.F.(7)(f), and §190-23.F.(7)(f) – Non-Illuminated Sign Advertising to the warrant as 
written.  Motion carried unanimously (7-0-0).  
 
OTHER BUSINESS 
 
Randy, Mary and Kimberly Gaudette (PID 201-23) – Conditional approval expiring (File 
#S19-07):  Mr. Porter made a motion, seconded by Mr. Steiner, to extend the conditional 
approval for Randy, Mary and Kimberly Gaudette until April 23, 2020.  Motion carried 
unanimously.   
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Chester B. and Lydia T. Lucy Family Trust (PID 201-3 & 4) – Conditional approval 
expiring (File #S19-03):  Mr. Porter made a motion, seconded by Mr. Colbath, to extend 
the conditional approval for Chester B. and Lydia T. Lucy Family Trust until April 23, 
2020.  Motion carried unanimously.   
 
Allan Brothers Real Estate Holdings, LLC (PID 265-199) – Conditional approval expiring 
(File #S19-06):  Mr. Porter made a motion, seconded by Mr. Hartmann, to extend the 
conditional approval for Allan Brothers Real Estate Holdings, LLC until April 23, 2020.  
Motion carried unanimously.   
 
Cadorette Family Revocable Trust/Jay Cadorette (formerly owned by Elizabeth A. Priebe) 
– This is a request for a revocation of a site plan approval (File #FR03-09 approved May 13, 
2004) to convert a single-family home to a business and convert a barn to two residential units 
located at 47 West Main Street, Conway (PID 277-133). 
 
Mr. Irving stated the property has been sold and the new owner does not want to develop the 
property as approved.  Mr. Irving stated the abutters have been notified and there has been no 
response.  Mr. Porter made a motion, seconded by Mr. Colbath, to revoke site plan 
approval #FR03-09 at the request of the property owner.  Motion carried unanimously. 
 
Douglas Schremp and Kelly Korzeniowski (PID 299-129 & 130) – Lot Merger:  Mr. Barbin 
made a motion, seconded by Mr. Shakir, to approve a lot merger for Douglas Schremp and 
Kelly Korzeniowski.  Motion carried unanimously. 
 
February 13, 2020 Planning Board meeting:  Mr. Porter made a motion, seconded by Ms. 
Frechette, to cancel the February 13, 2020 Planning Board Meeting.  Motion carried 
unanimously.   
 
Meeting adjourned at 8:28 pm. 
 
Respectfully submitted, 

 
Holly L. Meserve 
Planning Assistant 




































































