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CONWAY PLANNING BOARD 
 

MINUTES 
 

NOVEMBER 12, 2020 
 
A meeting of the Conway Planning Board was held on Thursday, November 12, 2020 beginning 
at 7:00 pm at the Conway Village Fire Station, 97 Main Street, Conway, NH.  Those present 
were: Chair, Steven Hartmann; Selectmen’s Representative, Steven Porter; Vice Chair, Benjamin 
Colbath; Secretary, Sarah Frechette; Bill Barbin; Ailie Byers; Earl Sires; Planning Director, 
Thomas Irving; and Planning Assistant, Holly Meserve.  
  
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Porter made a motion, seconded by Mr. Colbath, to approve the Minutes of October 
22, 2020 as written.  Motion carried with Ms. Frechette abstaining from voting. 
 
OTHER BUSINESS 
 
James and Linda Digiandomenico (PID 262-64.1) – Conditional Approval Expiring (File 
#S20-12):  Mark Lucy of White Mountain Survey appeared before the Board.   
 
Mr. Colbath made a motion, seconded by Ms. Byers, to extend the conditional approval for 
James and Linda Digiandomenico until August 26, 2021.  Motion carried unanimously. 
 
JANET MCMAHON (PID 214-23.1) – 2-UNIT SUBDIVISION REVIEW (FILE #S20-17) 
 
Andy Fisher of Ammonoosuc Survey Company appeared before the Board.  This is an 
application to create two residential units.  Mr. Fisher reviewed the plans with the Board.  Mr. 
Porter made a motion, seconded by Mr. Colbath, to accept the application of Janet 
McMahon for a two-unit subdivision review as complete.  Motion carried unanimously. 
 
Mr. Hartmann asked for Board comment; there was none.  Mr. Hartmann asked for public 
comment; there was none.    
 
Mr. Irving read a waiver request for §130-36.A.  Mr. Porter made a motion, seconded by Mr. 
Colbath, to grant the waiver request for §130-36.A.  Mr. Hartmann asked for Board comment; 
there was none.  Motion carried unanimously. 
 
Mr. Porter made a motion, seconded by Ms. Byers, to conditionally approve the two-unit  
subdivision for Janet McMahon conditionally upon Town Engineer approval; North Conway 
Fire Chief approval; submitting four copies of revised plans with original stamps and 
signatures; submitting a Mylar for recording; submitting a check for $25 made payable to 
Carroll County Registry of Deeds for the LCHIP fee; when the conditions have been met, the 
plans can be signed out-of-session; and this conditional approval will expire on February 11, 
2021. Motion carried unanimously. 
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MEMORIAL HOSPITAL AT NORTH CONWAY NH (FILE #FR20-09) – FULL SITE 
PLAN REVIEW (PID 215-60) 
 
Ken Costello of SMRT, Inc appeared before the Board.  This is an application to modify the 
existing parking area, construct a new 18 space parking area and reconstruct the building 
entrance.  Mr. Costello reviewed the plans with the Board.  Mr. Porter made a motion, 
seconded by Ms. Frechette, to accept the application of Memorial Hospital at North 
Conway NH for a full site plan review as complete.  Motion carried unanimously. 
 
Mr. Hartmann asked for Board comment; Mr. Porter asked if this was formerly the 121 Fit 
building.  Mr. Costello answered in the affirmative.  Mr. Hartmann asked for public comment; 
there was none.    
 
Mr. Porter made a motion, seconded by Ms. Frechette, to conditionally approve the full site 
plan for Memorial Hospital at North Conway NH conditionally upon Town Engineer 
approval; North Conway Fire Chief approval; North Conway Water Precinct water and 
sewer approval; submitting four copies of revised plans with original stamps and signatures; 
a performance guarantee for all on-site improvements; a performance guarantee for all off-
site improvements; when the conditions have been met, the plans can be signed out-of-
session; and this conditional approval will expire on February 11, 2021.  Motion carried 
unanimously. 
 
OTHER BUSINESS CONTINUED 
 
Short-Term Rental Committee Recommendation:  Steve Solomon, Conway Village Fire 
Chief and Chair of the Short-Term Rental Committee, appeared before the Board.  Mr. Solomon 
stated the Committee has completed their project.  Mr. Solomon submitted the Final Report of 
the Town of Conway Short Term Rental Committee [attached] to the Board.   
 
Mr. Solomon stated he brought the Planning Board’s concerns to the Committee, but the 
Committee did not want to change their provisions.  Mr. Solomon stated they are still looking to 
add a definition, to have them added to the permitted use table where residential is allowed and 
exempting them from site plan.   
 
Mr. Solomon stated the Committee was not in favor of conditional use permits or requiring site 
plan review; they are suggesting a business license so it puts it on the Board of Selectmen if there 
is something not working.   
 
Mr. Solomon stated the Committee discussed the idea of putting a cap on the number of licenses, 
but they couldn’t come up with a way to make it reasonable, functional and fair.  Mr. Sires asked 
if the Committee discussed exempting the smaller properties, but not the larger properties, from 
site plan review.  Mr. Solomon stated a two-tier approach was discussed early on, but the 
Committee through a vote was not in favor of doing that.  Mr. Solomon stated a lot of what is 
addressed under site plan is address in the business license.   
 
Ms. Byers asked if this is still set up as a self-certification.  Mr. Solomon stated the format starts 
as a self-certification, and there are triggers for inspections.   
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Mr. Hartmann asked how will it be monitored.  Mr. Solomon stated the Town will likely hire a 
company that does this professionally; through licensing they compare what is being requested to 
the tax roll.  Mr. Hartmann asked if the fees will cover the outside company.  Mr. Solomon 
answered in the affirmative.   
 
Ms. Byers asked if you have a person with multiple properties would any violation at any of their 
properties trigger looking at their other properties.  Mr. Solomon answered in the negative and 
stated it would be property specific; it would start with a warning, then a fine, then a second fine 
and then the license revoked.   
 
Ms. Frechette asked if there would be a limit per individual.  Mr. Solomon stated that was not 
discussed and stated he doesn’t think legally we could mandate that as it is the landowner’s right.    
 
Mr. Hartmann asked for public comment; Greydon Turner stated Host Compliance notifies 
abutters of short-term rentals.  Mr. Turner stated the Committee spent a lot of time on 
compliance, and self-certification is not done for long-term rentals.  Mr. Turner stated we spent a 
lot of time working on this this summer; we have come a long way.  Mr. Turner stated he hopes 
the Board of Selectmen can license them. 
 
Ray Shakir stated when he was selected to be on this Board, he saw both sides of the issue, 
which drifted to be a homeowner adjacent to these types of properties.  Mr. Shakir stated he sees 
the downside now that he didn’t see before.  Mr. Shakir stated to see transients come in to his 
once quiet neighborhood every weekend is disturbing; we have to deal with different people 
every weekend.   
 
Mr. Shakir stated most short-term renters are really nice people, but all you need is one.  Mr. 
Shakir stated nobody would want to be next door to a property that changes neighbors four or 
five times a month.  Mr. Shakir stated anyone who lives next door are pseudo policemen and we 
do it every weekend.   
 
Mr. Irving submitted to and reviewed with the Board a definition and a revised permitted use 
table adding short-term rentals [attached].  Mr. Irving stated the Board of Selectmen are looking 
for a recommendation from the Planning Board.  After a brief discussion, Mr. Barbin made a 
motion, seconded by Ms. Byers, to refer this to the Board of Selectmen.  Motion carried 
unanimously. 
 
Mr. Porter made a motion, seconded by Ms. Frechette, to forward the revised definition 
and the permitted use table to the Board of Selectmen for their consideration.  Motion 
carried unanimously.   
 
Proposed Zoning Amendments:  Mr. Irving reviewed the attached memo regarding an 
amendment to §190-13.B.(4), accessory dwelling units.  Mr. Irving stated the Board may want to 
also propose this amendment in the other districts as well.  Ms. Frechette made a motion, 
seconded by Mr. Barbin, to post the amendment to accessory dwelling units to a public 
hearing on January 28, 2021.  Motion carried unanimously. 
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The Board chose not to pursue a Conditional Use Permit [attached] at this time. 
 
Meeting adjourned at 8:28  pm. 
 
Respectfully submitted, 

 
Holly L. Meserve 
Planning Assistant 
















































