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CONWAY PLANNING BOARD 

 
MINUTES 

 
DECEMBER 10, 2020 

 
  
 PAGES 
 
  1  Review and Acceptance of Minutes 

 November 12, 2020 – Adopted as written 
 
  1  Garry Sherry (File #S20-18) – Boundary Line  
    Adjustment Review (PID 262-8 & 263-128) 

 Conditionally Approved 
 
  2  Kennett Company (File #S20-19) – Two-Lot Subdivision 
     Review (PID 262-71.1) 

 Conditionally Approved 
 
  2  Nelson Bergman Group, Inc. (File #CC20-01) –  
    Conceptual Consultation (PID 258-38) 
 
  2  Other Business 

 Sharon and Paul Pacenka (File #NA20-06) – §110-4.A.(5) 
 Proposed Zoning Amendments 
 Set public hearing for proposed and petitioned 

amendments for the Town Warrant 
 Short-Term Rentals 
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CONWAY PLANNING BOARD 
 

MINUTES 
 

DECEMBER 10, 2020 
 

 
A meeting of the Conway Planning Board was held on Thursday, December 10, 2020 beginning 
at 7:00 pm at the Conway Village Fire Station, 97 Main Street, Conway, NH.  Those present 
were: Vice Chair, Benjamin Colbath; Selectmen’s Representative, Steven Porter; Secretary, 
Sarah Frechette (via telephone); Ailie Byers; Earl Sires; Alternate, Steven Steiner; Planning 
Director, Thomas Irving; and Planning Assistant, Holly Meserve.  
 
 
APPOINTMENT OF ALTERNATE MEMBER 
 
Mr. Colbath appointed Mr. Steiner as a voting member.  
 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Ms. Byers made a motion, seconded by Mr. Sires, to approve the Minutes of November 12, 
2020 as written.  Motion carried with Mr. Steiner abstaining from voting. 
 
 
GARRY SHEERY (FILE #S20-18) – BOUNDARY LINE ADJUSTMENT REVIEW  
(PID 262-8 & 263-128) 
 
Kate Richardson of Bergeron Technical Services appeared before the Board.  This is an 
application to convey 6.09 acres to PID 262-8 from PID 263-128.  Ms. Richardson reviewed the 
plans with the Board.  Mr. Porter made a motion, seconded by Ms. Byers, to accept the 
application of Garry Sherry for a boundary line adjustment review as complete.  Motion 
carried unanimously. 
 
Mr. Colbath asked for Board comment; there was none.  Mr. Colbath asked for public comment; 
there was none.    
 
Ms. Richardson read waiver requests for §130-24.J. & 29; §130-23.K. & 24.T., U., & V.  and 
§130-36.A.  Mr. Porter made a motion, seconded by Ms. Byers, to grant the waiver requests 
for §130-24.J. & 29; §130-23.K. & 24.T., U., & V. and §130-36.A.  Mr. Colbath asked for 
Board comment; there was none.  Motion carried unanimously. 
 
Mr. Porter made a motion, seconded by Ms. Byers, to conditionally approve the boundary 
line adjustment for Garry Sherry conditionally upon submitting a Mylar for recording; 
when the conditions have been met, the plans can be signed out-of-session; and this 
conditional approval will expire on March 11, 2021.  Motion carried unanimously. 
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KENNETT COMPANY (FILE #S20-19) – TWO-LOT SUBDIVISION REVIEW (PID 262-
71.1) 
 
Kevin Tilton of HEB Engineers appeared before the Board.  This is an application to subdivide 
184.27 acres into two lots on Eagle’s Way and White Mountain Highway, North Conway.  Mr. 
Tilton reviewed the plans with the Board.   
 
Mr. Porter made a motion, seconded by Ms. Byers, to accept the application of Kennett 
Company for a subdivision review as complete.  Motion carried unanimously.  
 
Mr. Colbath asked for Board comment; there was none.  Mr. Colbath asked for public comment; 
there was none.    
 
Mr. Tilton read a waiver request for §130-36.A.  Mr. Sires made a motion, seconded by Ms. 
Byers, to grant the waiver request for §130-36.A.  Mr. Colbath asked for Board comment; 
there was none.  Motion carried unanimously. 
 
Mr. Steiner made a motion, seconded by Ms. Byers, to conditionally approve the two-lot 
subdivision for the Kennett Company conditionally upon North Conway Fire Chief 
approval; North Conway Water Precinct water and sewer approval; submitting a Mylar for 
recording; when the conditions have been met, the plans can be signed out-of-session; and 
this conditional approval will expire on March 11, 2021.  Motion carried unanimously. 
 
NELSON BERGMAN GROUP, INC. (FILE #CC20-01) – CONCEPTUAL 
CONSULTATION (PID 258-38) 
 
Richard Meek of Sebago Technics appeared before the Board.  This is a conceptual consultation 
for the second phase, a 23-lot residential subdivision, of the Saco River Run development on 
Pemigewasset Road and Old Goshen Road.  Mr. Meek reviewed the plans with the Board. 
 
 
OTHER BUSINESS  
 
Sharon and Paul Pacenka (File #NA20-06) – §110-4.A.(5):  Andy Fisher of Ammonoosuc 
Survey Company appeared before the Board.  This is a request to add a third residential dwelling 
unit at 29 Pollard Street (PID 276-5). 
 
Mr. Irving stated they received a special exception from the Zoning Board of Adjustment for a 
third unit under the expansion of older homes; they have two units and are requesting a third 
unit.  Mr. Irving stated they are proposing to pave an area to accommodate five parking spaces 
and to plant landscaping to shield the adjacent property.   
 
Mr. Colbath asked if a fence would be a better alternative.  Mr. Fisher stated the intention of 
planting landscaping is to eliminate any headlight glare; point of landscaping is to protect the 
neighbor.   
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Mr. Steiner stated the big issue at the ZBA meeting was parking; does this meet the Town 
ordinance in regard to parking.  Mr. Fisher answered in the affirmative and stated our company 
was hired to do the survey work and layout the parking.  Mr. Steiner asked if the sixth parking 
space is inside the garage.  Mr. Fisher answered in the affirmative.  Mr. Colbath asked the 
number of bedrooms.  Mr. Fisher stated he is not sure.  

Mr. Porter made a motion, seconded by Ms. Byers, that the Planning Board determined 
that based on the provisions of §110-4. A.(5), regarding applicability, that the addition of a 
third dwelling unit is not subject to a Full Site Plan Review because it has been 
demonstrated that the change of use and/or physical changes to the site are insignificant 
relative to the existing development.  Motion carried unanimously. 
 
Proposed Zoning Amendments:  Mr. Sires submitted the attached zoning amendment for a 
special exception for Compact Cluster Housing Developments.  Mr. Sires stated the proposed 
special exception would provide greater density to construct smaller units.  Mr. Sires stated these 
would not be able to be used for short-term rentals.  Mr. Sires stated the intention is to provide 
another opportunity for seasonal housing for employees, downsizing and transitional homes.    
 
Mr. Colbath asked for Board comment; Ms. Byers stated she likes it.  Mr. Colbath stated he 
thinks it is great.  Mr. Irving stated although this is a higher density then we are accustomed to, it 
is equivalent to the density in the affordable housing ordinance.  Mr. Irving stated it is basically 
the same sort of thing, but it is precluding multi-family structures and burden to manage the 
affordability issue.   
 
Ms. Byers made a motion, seconded by Mr. Colbath, to post the proposed Compact Cluster 
Housing Developments amendment to a public hearing on the January 28, 2021.  Motion 
carried unanimously.   
 
Mr. Sires submitted the attached zoning amendment to change “1930” to “1970” under the older 
home conversion special exception.  Mr. Irving stated this amendment adopted in the 1980’s 
originally required the structure to be 50 years or older.  Mr. Irving stated this was amended to 
1930 after consulting an architect that is a ZBA member and he indicated that around 1930 
building construction went from balloon framing to platform framing.   
 
Mr. Irving stated this section of the ordinance allows the conversion of older homes to up to four 
units while keeping the character of the building.  After a brief discussion, the Board agreed to 
table this amendment.  
 
Set public hearing for proposed and petitioned amendments for the Town Warrant:  Mr. 
Irving stated the Board needs to set the public hearing for the proposed and petitioned 
amendments.  Mr. Porter made a motion, seconded by Ms. Byers, to hold a public hearing 
on proposed and petitioned amendments on January 28, 2021.  Motion carried with Mr. 
Steiner abstaining from voting. 
 
Short-Term Rentals:  Mr. Irving stated the Board of Selectmen has forwarded Regulations of 
Short-Term Rentals Proposed by the Committee and Accepted by the Board of Selectmen to the 
Planning Board for their recommendation [attached].   
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Meeting adjourned at 8:15 pm. 
 
Respectfully submitted, 

 
Holly L. Meserve 
Planning Assistant 


















