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CONWAY PLANNING BOARD 
 

MINUTES 
 

NOVEMBER 4, 2021 
 
A meeting of the Conway Planning Board was held on Thursday, November 4, 2021 beginning at 
7:00 pm at the Conway Town Office, Conway, NH.  Those present were:  Acting Chair, Ailie 
Byers; Selectmen’s Representative, Steven Porter; Secretary, Sarah Frechette; Eliza Grant; Erik 
Corbett; Planning Director, Jamel Torres; and Planning Assistant, Holly Whitelaw.  Alternates Ted 
Phillips, Steven Hartmann and Steven Steiner were in attendance.   
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
The minutes of October 28, 2021 will be addressed at the December 9, 2021 Planning Board 
meeting. 
 
LAWRENCE AND KATHERINE PLOTCZYK/GERALD AND ERICA DEVEER (FILE 
#S21-18) – BOUNDARY LINE ADJUSTMENT REVIEW (PID 266-20, 21 & 22) 
 
Wes Smith of Horizon Engineering appeared before the Board.  This is an application to convey 
0.61 of an acre from PID 266-21 (Plotczyk) to PID 266-20 (Deveer); to convey 0.61 of an acre 
from PID 266-21 (Plotczyk) to PID 266-22 (Plotczyk); and eliminate PID 266-21. Mr. Porter 
made a motion, seconded by Ms. Frechette, to accept the application of Lawrence and 
Katherine Plotczyk/Gerald and Erica Deveer for a boundary line adjustment review as 
complete.   Motion carried unanimously. 
 
Mr. Smith reviewed the application.  Ms. Byers asked for Board comment; there was none.  Ms. 
Byers asked for public comment; Steven Steiner stated he was the listing agent, and this is a clean 
deal and there are no bad things happening here.  
 
Mr. Smith read a waiver request for §130-36.A.  Mr. Porter made a motion, seconded by Ms. 
Grant, to grant the waiver for §110-36.A.  Ms. Byers asked for Board comment; there was none.  
Motion carried unanimously. 
 
Mr. Porter made a motion, seconded by Mr. Corbett, to conditionally approve the boundary 
line adjustment for Lawrence and Katherine Plotczyk/Gerald and Erica Deveer 
conditionally upon Conway Village Fire Chief approval; Conway Police Chief approval; 
submitting four copies of revised plans with original stamps and signatures (if necessary); 
submitting a Mylar for recording; submitting a check for $25 made payable to Carroll 
County Registry of Deeds for the LCHIP fee; a performance guarantee for all on-site 
improvement (if necessary); a performance guarantee for all off-site improvements (if 
necessary); when the conditions have been met, the plans can be signed out-of-session; and 
this conditional approval will expire on February 10, 2022.  Motion carried unanimously.   
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OTHER BUSINESS  
 
Proposed Zoning Amendments Discussion:  The Board reviewed proposed changes to building 
and structure heights (attached). 
 
The Board agreed to remove §190-22; §190-23; and §190-24 from consideration.  The Board 
agreed to propose changes to the heights in §190-17; §190-18; and §190-19.  The Board agreed to 
not propose changes to the heights in §190-20, but to add the wording “For properties located in 
the North Conway area north of North Conway Village, structure height shall not exceed 40 feet” 
to §190-20.E.(1), and to add the wording “For properties located in the North Conway area north 
of North Conway Village, building height shall not exceed 30 feet” to §190-20.E.(2). 
 
This will be discussed again at the December 9th Planning Board meeting. 
 
Mini Grant update: Ms. Byers gave an update on the Mini Grant status.  Ms. Byers stated NH 
Housing has reviewed the application, and it should go in front of their board next week. Ms. Byers 
stated this is a grant to work on a cluster housing ordinance. 
 
Meeting adjourned at 8:29 pm. 
 
Respectfully Submitted, 
 
 
 
Holly L. Whitelaw 
Planning Assistant 
 
















