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CONWAY MUNICIPAL BUDGET COMMITTEE 1 

PUBLIC HEARING  2 

Wednesday, February 10, 2021 3 

Loynd Auditorium 4 

Kennett High School, Conway, NH 5 

  6 

Chairman Jim LeFebvre called the meeting to order at 6:02 PM.  The following Budget Committee 7 

members were present: Vice Chair, Peter Donohoe; Mike Laracy, John Colbath, Erik Dziedzic, Bob 8 

Drinkall, Dave Jensen, Ellin Leonard, Frank Jost, Bill Aughton, Mike Fougere, and Eric Corbett.  Also 9 

present, Lisa Towle, Recording Secretary.  10 

  11 

Excused: Diane Ryan and John Edgerton 12 

Unexcused: Sarah Frechette  13 

Mr. Colbath led the Committee in the Pledge of Allegiance. 14 

APPROVAL OF OUTSTANDING MINUTES:  15 

Mr. Donohoe moved, seconded by Mr. Jensen to approve the February 1, 2021 minutes  16 

as written.  Motion Carries. (11-0-1 (Mr. Drinkhall). 17 

 18 

The Public Hearing opens at 6:04 PM 19 

 20 

PRECINCT ANNUAL BUDGETS: 21 

1. Center Conway; Chief Glen Merrill;  22 

The proposed operating budget is $295,517, which includes a special warrant article for  23 

$40,000.  24 

Mr. Drinkhall moved, seconded by Mr. Fougere to approve as written. Motion Carries 25 

(12-0-0).  26 

 27 

2. East Conway; Chair LeFebvre declared the precinct absent. 28 

Mr. Colbath moved, seconded by Mr. Drinkhall to approve as written. Motion Carries 29 

(12-0-0).  30 

 31 

3. Red Stone, Chief Neal Henry; 32 

The proposed operating budget is $99, 500, which includes $50,000 in special warrant articles.  33 

Mr. Corbett moved, seconded by Mr. Jensen to approve as written. Motion Carries (12-34 

0-0).  35 

 36 

********* End of Precinct Presentations ********* 37 

 38 

DISCUSSION AND VOTING ON TOWN WARRANT ARTICLES: 39 

Mr. DegliAngeli, Town Engineer and Assistant Town Manager: 40 

Presented the proposed operating budget ($12,082,831), Capital Reserve Funds, and warrant articles 41 

were reviewed while fielding questions from the Budget Committee and community members.  42 

 43 
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 Mr. Steer inquired if the Budget Committee by agreement and through recommendation of an 44 

Advisory Budget Committee can alter the budgets.  Chair LeFebvre explained Conway does not 45 

have an advisory committee.  The Budget Committee has the authority to alter the bottom-line 46 

budget.   47 

 48 
➢ Article 7: Operating Budget 49 

Mr. Colbath moved, seconded by Mr. Fougere to approve Article 7 as written.  Motion Carries. 9-3 50 
[Chair LeFebvre, Mr. Aughton, Mr. Drinkhall]-0 51 
 52 
• Chair LeFebvre moved to decrease the operating budget by $200,000.   53 
 54 

➢ Article 8: Capital Reserve Fund for Infrastructure Reconstruction 55 
Mr. Colbath moved, seconded by Mr. Drinkhall to approve Article 8.  Motion Carries 12-0-0 56 
 57 

➢ Article 9: Capital Reserve Fund for Highway Equipment 58 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 9 as written.  Motion Carries. 12-59 
0-0 60 
 61 

➢ Article 10: Capital Reserve Fund for Solid Waste 62 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 10.  Motion Carries. 12-0-0 63 
 64 

➢ Article 11: Capital Reserve Fund for Landfill Expansion 65 

 Chair LeFebvre inquired of the impact on the landfill expansion should the warrant not pass.  66 

Mr. DegliAngeli noted the longer you continue to wait to fund the project the increased amount 67 

of money will be asked for in the future.  Being the town can ask for $100,000 annually or $1.8 68 

million when the expansion must be done.  69 
 70 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 11 as presented.  Motion Carries. 71 
12-0-0 72 
 73 

➢ Article 12: Capital Reserve Fund for Maintenance of Town Buildings and Facilities 74 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 12 as presented.  Motion Carries. 75 
12-0-0 76 
 77 

➢ Article 13: Capital Reserve Fund for Maintenance of Leased Town Buildings and Facilities 78 

 Chair LeFebvre inquired if there were any anticipated repair expenditures for the “old” Town 79 

Hall?  Mr. DegliAngeli noted the only know repair/replacement is the roof will need to be done 80 

within the next 5-years.  81 
 82 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 13 as presented.  Motion Carries. 83 
12-0-0 84 
 85 

➢ Article 14: Capital Reserve Fund for Parks Department Vehicles and Equipment 86 
Mr. Colbath moved, seconded by Mr. Jost to approve Article 14 as presented.  Motion Carries. 12-87 
0-0 88 
 89 

➢ Article 15: Capital Reserve Fund for Police Vehicles 90 

 Chair LeFebvre inquired why the Police Department switched from Ford to Dodge.  Chief 91 

Mattei explained Ford no longer makes the Interceptor and only offers the SUV, which cost 92 
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$5,000 more and the officers do not care for them. The department started switching over last year 93 

to the Dodge Charger which cost the same as the Ford Interceptor.  There will be a transfer cost as 94 

some of the Ford equipment is not compatible with the Dodge.  95 
 96 
Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 15 as presented.  Motion 97 
Carries. 12-0-0 98 

 99 
➢ Article 16: Public Educational/Government Cable Television Trust Fund 100 

 101 
Mr. Colbath moved, seconded by Mr. Corbett to approve Article 16 as presented.  Motion Carries. 102 
12-0-0 103 
 104 

➢ Article 17: AEDs for Conway Police Department 105 

 Chief Mattei advised the current AEDs were purchased between 2003-2005 either do not work or 106 

no longer compatible with current CPR standards.  Lt. Scott advised within the last 8 years the 107 

AEDs have been used 29 times with 4 of them being lifesaving.  Further noting they are out of 108 

date and need to be compatible with the hospital and EMS.  109 
 110 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 17 as written.  Motion Carries. 12-111 
0-0 112 
 113 

➢ Article 18: Radar Trailer for Conway Police Department 114 

 Chief Mattei noted the previous radar trailer broke several years ago and was disposed of.  115 

Further explaining the departments receives calls 2-3 times a week complaining about speeders.  116 

The radar trailer is solar powered and can be programmed to capture information during certain 117 

periods of time and may curtail some of the speeding issues. Additionally, noting he has applied 118 

for a 50/50 grant where the taxpayers would only have to come up with half of the $8,500 119 

requested.    120 

 Mr. Fougere inquired if there is a tip line that can be utilized.  Chief Mattei note there is not a 121 

tip line, however, anyone can call the department directly and make a report.   122 
 123 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 18 as presented.  Motion Carries. 124 
11-1[Mr. Donohoe]-0 125 
• Mr. Donohoe noted he feels this should come out of their operating budget. Mr. Colbath noted Chief 126 

Mattei presented a very conservative budget and put it out to the legislative body to decide if they want 127 
to spend the money.  Mr. DegliAngeli noted Chief Mattei has applied for a 50% grant that may be 128 
adjusted at the deliberative session.  129 

 130 
➢ Article 19: Eastern Slopes Regional Airport 131 

Mr. Colbath moved, seconded by Mr. Fougere to approve Article 19 as presented.  Motion Carries. 132 
11-1 [Mr. Jensen]-0 133 

 134 
➢ Article 20: Carroll County Broadband Planning Committee 135 

Mr. Colbath moved, seconded by Mr. Corbett to approve Article 20 as presented.  Motion Carries. 136 
12-0-0 137 
 138 

➢ Article 21: Establishing Short-Term Rental Expendable Trust 139 
Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 21 as presented.  Motion 140 
Carries. 12-0-0 141 
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 142 
➢ Article 22: Funding Short-Term Rental Expendable Trust 143 
 Mr. DegliAngeli noted this is a seed fund with a request for $50,000.  Additionally, the re request were 144 

broken into two as Article 21 establishes the fund and Article 22 regulates the account because of the 145 
licensing and fees associated with short-term rentals.  Should the fund not be seeded initially, the fund will 146 
remain in place for anticipated revenue generated through the regulations.  147 

 Ms. Snow clarified there was a discussion last year to hire a company or person to police the rentals.  Mr. 148 
DegliAngeli confirmed there was however, with the pandemic and lack of proposed regulations it was 149 
postponed, and the position will begin in June.  Ms. Snow inquired if the funding was in the budget.  Mr. 150 
DegliAngeli advised it was.  Ms. Snow again clarified there was a company hired.  Mr. DegliAngeli 151 
advised a company was hired to perform an inventory of short-term rentals.  152 
 153 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 22 as presented.  Motion Carries. 154 
12-0-0 155 
 156 

➢ Article 23: Noise Ordinance 157 
 Mr. DegliAngeli advised presently the town does not have a noise ordinance.  158 
 Chair LeFebvre inquired where the sample came from and if there are any unusual issues.  Mr. 159 

DegliAngeli advised the town of Durham’s model was used and Mr. Holmes would have to answer the 160 
second question.  161 

 Mr. Corbett inquired of the definition of the noise.  Mr. DegliAngeli advised the ordinance does not 162 
address noise by decimals as it uses examples such as disturbing your neighbor, operating heavy 163 
equipment outside of the established times, anything that would cause loud unreasonable noises, etc.  164 

 Mr. Marvel commented on cutting firewood and sighting in a rifle, which your neighbor does not like.  165 
Mr. DegliAngeli suggested reviewing section 97-6: b which permits power tools during 6:00 AM and 166 
10:00 PM. 167 

 Ms. Snow inquired of the restrictions on businesses who have outdoor activities.  Mr. DegliAngeli noted 168 
some of them operate under a special event permit which limits their time and anything outside of that time 169 
would be a violation of the noise ordinance.  170 

 Mr. Fougere commented there must be exceptions when noise becomes excessive during permitted hours.  171 
 Mr. Colbath commented this is a starting point and there will be exceptions and overkill which will be 172 

sorted out and revisions can be made based on use.  173 
 174 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 23 as presented.  Motion Carries. 175 
12-0-0 176 
 177 

******* End of the Town’s Presentation ******* 178 
 179 

Chair LeFebvre inquired if anyone in the audience had questions pertaining to the non-profit 180 
Articles 24-31 & 33-34. 181 
 182 
Mr. Colbath moved, seconded by Mr. Dziedzic to vote on the petitioned non-profit articles with all 183 
other articles after the School presentation.   Motion Carries. 12-0-0 184 
 185 

➢ Article 24: North Conway Community Center 186 
Mr. Colbath moved, seconded by Mr. Jensen to accept Article 24 as presented.  Motion Carries. 11-187 
0-1[Mr. Donohoe] 188 
 189 

➢ Article 25: Starting Point 190 
Mr. Colbath moved, seconded by Mr. Corbett to approve Article 25 as presented.  Motion Carries. 191 
12-0-0 192 
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 193 
➢ Article 26: Tri-County Community Action Program, Inc. 194 

Mr. Colbath moved, seconded by Mr. Jensen to approve Article 26 as presented.  Motion Carries. 195 
12-0-0 196 
 197 

➢ Article 27: Gibson Center 198 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 27 as presented.  Motion Carries. 199 
11-1 [Chair LeFebvre]-0 200 

 201 
➢ Article 28: Children Unlimited, Inc. 202 

Mr. Colbath moved, seconded by Mr. Fougere to approve Article 28 as presented.  Motion Carries. 203 
10-2 [Chair LeFebvre and Mr. Drinkhall]-0 204 
 205 

➢ Article 29: Vaughan Community Service, Inc. 206 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 29 as presented.  Motion Carries. 207 
11-0-1 [Mr. Colbath] 208 
 209 

➢ Article 30: Vaughan Learning Center 210 
Mr. Colbath moved, seconded by Mr. Corbett to approve Article 30 as presented.  Motion Carries. 211 
10-1 [Mr. Drinkhall]-1 [Mr. Colbath] 212 
 213 

➢ Article 31: White Mountain Community Health Center 214 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 31 as presented.  Motion Carries. 215 
12-0-0 216 
 217 

➢ Article 32: To Accept Southview Loop as Town Road 218 
 Mr. DegliAngeli advised this petition came in late and is outside of the timeframe the town has for 219 

acceptance of town roads as they are unable to determine if it meets town standards.  Therefore, 220 
recommending the committee does not vote in favor of Article 32 this year.  221 
 222 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 32 as presented.  Motion Fails. 2 223 
[Mr. Aughton and Mr. Fougere]-10-0 224 
 225 

➢ Article 33: Northern Human Services 226 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 33 as presented.  Motion Carries. 227 
12-0-0 228 
 229 

➢ Article 34: Conway Area Humane Society 230 
Mr. Colbath moved, seconded by Mr. Donohoe to approve Article 34 as presented.  Motion Carries. 231 
12-0-0 232 
 233 

********* End of Petitioned Articles ********* 234 
 235 

DISCUSSION AND VOTING ON SCHOOL WARRANT ARTICLES: 236 

Superintendent, Kevin Richard, Presented the proposed operating budget and proposed warrant 237 

articles, fielding questions from the Budget Committee and community members.  238 

 239 
➢ Article 2: Replacement of KHS Windows ($1,300,000) 240 
 Mr. Richard walked through the window replacement process to this point, which included the Conway 241 

School Board initially seeking out a contractor to look at the cost of the project.  The initial proposed cost 242 
presented to the Conway School Board was approximately $975,000, however, the School Board for a 243 
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variety of reasons decided to put the project out to bid.  The next phase of the project was to have 244 
specifications developed to avoid inferior products.  The School Board voted to allocate approximately 245 
$75,000 to hire an architectural engineer firm to develop the specifications.  Through an RFP Gale 246 
Associates were hired to develop the specifications and presented 85 +/- pages of specs, which were 247 
approved by the School Board. Gale Associates have put out an RFP in the newspapers as well as to other 248 
companies who have done similar projects on schools.  The bids will be received and approved by March 249 
1, 2021 in time for the Deliberative Session.  Gale Associates provided an approximate cost of $1.3 million 250 
for the project and the School Board voted to bond the project. 251 

 Article 2 is for a bond in the amount of $1.3 million without a significant increase to the tax rate, which 252 
will be offset by $855,000 in revenue from the sending towns per the tuition agreements.   253 
 254 
Mr. Corbett moved, seconded by Mr. Colbath to approve Article 2 as written.  Motion Carries. 8-4 255 
[Mr. Drinkhall, Mr. Jost, Mr. Donohoe, and Chair LeFebvre]-0 256 
 257 

➢ Article 2a: Replacement of KHS Windows ($750,000) 258 
 Mr. Richard advised this is for the same estimated $1.3 million project with a different funding 259 

mechanism.  This is to raise and appropriate $750,000 to be added to the $650,000 in the KHS 260 
maintenance trust fund and utilize these funds to pay for the window project.  The difference being with 261 
the one-time cost with a significant increase in the tax rate, which will be offset by $493,000 in revenue 262 
from the sending towns per the tuition agreements.  263 

 Chair LeFebvre inquired of the logic in using a warrant article to spend funds that have been contributed 264 
to.  Mr. Richard clarified the purpose is related to the tax rate, being all at one time or spread out over 265 
several years.  266 

 Ms. Snow inquired if the sending towns contribute to the interest costs as well.  Mr. Hill noted the sending 267 
towns pay 2/3’s of the cost including interest regardless of the funding method used.  268 

 Ms. Snow inquired if this would be a 1-year project or several years.  Mr. Hill advised the windows would 269 
be manufactured in July and August.  In September and October some areas will have the windows 270 
replaced with most of the work taking place over the summer of 2022.  Ms. Snow inquired why not raise 271 
the $750,000 to pay for the windows and take the rest of the money out of the trust fund as needed. Mr. 272 
Hill noted the district would be expected to sign a contract and want to make sure the funds are available.  273 

 Mr. Marvel noted along with the KHS maintenance fund there is a school maintenance fund with 274 
approximately $340,000 and a retained balance fund with approximately $242,000, which all total $1,25 275 
million.  Mr. Hill explained to there is a process to get money released from the retained balance.  The 276 
maintenance funds are not just for emergencies and are there to maintain the facilities and there are several 277 
big-ticket items coming up. Mr. Marvel noted an argument is being made for $300,000 but not for the 278 
$700,000.  Mr. Hill advised it is an option for those who do not want to use a bond, however, with the 279 
interest rate at .75% over 5 years, he is in favor of bonding the project and keeping money in the 280 
maintenance funds.  281 

 Mr. Marvel commented the School Board should have utilized their latitude and trimmed the budget more 282 
rather than put it upon the voters.  283 

 Ms. Snow inquired of the logic in moving forward with Article 2 if both Articles 2 and 2a pass.  Mr. Hill 284 
advised by statute the bond articles must go first.  Mr. Richard noted Article 2a states “should Article 2 285 
fail”. 286 

 Mr. Marvel inquired of the plan should both articles fail.  Mr. Richard advised they would be back next 287 
year asking for funds for the same project.  Further noting if the windows fall out the School Board will 288 
have to vote on next steps, which creates another issue with phasing the project without the same 289 
manufacturing company and materials. Mr. Dziedzic commented waiting another year will also 290 

create the bid to increase based upon the current trend.  291 

 Mr. Donohoe inquired if the RFP included a warranty.  Mr. Hill noted a standard 5-year warranty comes 292 
with the windows; however, they have asked for an option for an extended warranty.  Chair LeFebvre 293 
inquired if the old windows had a warranty.  Mr. Hill noted if they did it is long past.  Mr. Colbath noted 294 
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having a warranty will help the taxpayers not feel like we will be in the same situation.  Chair LeFebvre 295 
inquired if the warranty will be part of the presentation at the annual meeting.  Mr. Hill advised the 296 
presentation will include the final bid and the additional 5-year warranty.  297 

 Mr. Davison spoke of the potential safety hazard the windows are to staff and students.  The voters have 298 
been provided with 2 funding options, although with the rates so low it makes sense to utilize the bond for 299 
a 5-year period, which will be offset by the sending towns. The concern is there are many projects coming 300 
up down the road and this one project could drain the maintenance accounts.  Chair LeFebvre inquired 301 
when the maintenance fund was last used.  Mr. Davison noted it the KHS fund has not been used.  302 

 Chair LeFebvre inquired if there are any weak or failing spots on the KHS roof.  Mr. Hill noted he is not 303 
aware of any.  304 

 Mr. Donohoe commented on the roof replacement that has been projected to be approximately $5 million 305 
and inquired why that would not be a bonded project.  Mr. Hill advised as part of the strategic plan they 306 
entered all upcoming projects they were aware of for placeholder purposes. Further noting the roof projects 307 
could be done all at once or done over a period.  308 
 309 
Mr. Jensen moved, seconded by Mr. Corbett to approve Article 2a as written.  Motion Carries. 8-4 310 
[Mr. Corbett, Ms. Leonard, Mr. Aughton, and Mr. Donohoe]-0 311 
 312 

➢ Article 3: KHS Facilities Maintenance Fund 313 
 Current balance is $659,000. 314 

Mr. Colbath moved, seconded by Mr. Jensen to approve Article 3 as presented.  Motion Carries. 12-315 
0-0 316 
 317 

➢ Article 4: KMS Facilities Maintenance Fund 318 
 Current balance is $224,968. 319 

Mr. Colbath moved, seconded by Mr. Fougere to approve Article 4 as presented.  Motion Carries. 320 
12-0-0 321 
 322 

➢ Article 5: Elementary Schools Facilities Maintenance Fund 323 
 Current balance is $114,491. 324 

Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 5 as presetned.  Motion 325 
Carries. 12-0-0 326 
 327 

➢ Article 6: AFSCME Negotiations 328 
 Mr.Richard explained this union covers the bus drivers, maintenance, and custodians.  The 3-year 329 

contract has a$66,648 increase the first year, $66,785 the second year, and $42,248 the third year.  The two 330 
accomplishments in this contract were increasing the salaries to competitive wages and switching over to 331 
the consumer driven health insurance plan with a cheaper premium.  332 

 Mr. Marvel commented the real cost of the agreement is triple the first year, double the second year, plus 333 
the third year.  Mr. Richard noted if the salary increases are going to be counted multiple times then the 334 
insurance savings should be deducted multiple times as well.  335 
 336 
Mr. Colbath moved, seconded by Mr. Jensen to approve Article 6 as presented.  Motion Carries. 12-337 
0-0 338 
 339 

➢ Article 7: Operating Budget 340 
 Mr. Richard noted the proposed operating budget is $38,653,496, noting last year’s budget had a 341 

significant savings due to negotiations in health insurance.  Included in this budget is the 2nd year of the 342 
CEA contract, the 3rd year of the CESP contract, AFSCME is up for renegotiations, the 3% performance 343 
increase for non-union employees, and market adjustments for the nurses.  The personnel piece makes up 344 
80% of the budget. The Conway School Board developed a side bar agreement with the CESP to go to 345 
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higher deductible health insurance for a savings.  The employer contributions to NHRS by R.S.A. have 346 
increased by 3% for a $500,000 increase in the budget.  347 
 348 
Mr. Colbath moved, seconded by Mr. Fougere to approve Article 7 as presented.  Motion Carries. 349 
10-2 [Mr. Drinkhall and Chair LeFebvre]-0 350 
 351 

➢ Article 8: Project SUCCEED 352 
 Mr. Richard noted this is a long-standing program in Conway for elementary ages children, which 353 

provides a before and after school enrichment component.  354 
 Chair LeFebvre inquired how success of the program is defined.  Mr. Richard advised the program 355 

offers tutoring, academic goals, and an opportunity for students to explore new things, while keeping them 356 
engaged in school.  This is an enrichment, social, physical, and safe program, which does offer some 357 
convenience for working parents.  358 
 359 
Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 8 as presented.  Motion 360 
Carries. 12-0-0 361 
 362 

➢ Article 9: Equipment and/or School Buses Capital Reserve Fund 363 
 Mr. Richard notes this fund is used to stabilize the increase each year.  364 

 365 
Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 9 as presented.  Motion 366 
Carries. 11-1 [Mr. Donohoe]-0 367 
 368 

➢ Article 10: Resurfacing KHS Track and Tennis Courts 369 
 Mr. Richard noted the track and tennis courts need to be resurfaced before further damage is done and 370 

they need to be replaced at a higher cost. 371 
 Chair LeFebvre inquired if this would be an appropriate use of the maintenance funds if the bond article 372 

passes.  Mr. Hill noted it would be.  373 
 374 
Mr. Colbath moved, seconded by Chair LeFebvre to approve Article 10 as presented.  Motion 375 
Carries. 9-3 [Mr. Corbett, Mr. Drinkhall, and Chair LeFebvre]-0 376 
• Chair LeFebvre commented this is a good use of the KHS maintenance funds, presuming the $1.3 377 

million bond issue passes. Mr. Colbath noted with COVID it is important to get people outside and 378 
active as well as maintain the surface, so we don’t have to replace at a bigger cost later.  379 

 380 
******** End of School Presentation ********* 381 

 382 

The Public Hearing is closed at 7:45 PM 383 

 384 

OLD BUSINESS:  None 385 

 386 

NEW BUSINESS:  387 

Chair LeFebvre noted in accordance with Paragraph 12 of the Conway Municipal Budget 388 

Committee procedures, he has written a letter to Sarah Varney asking for her resignation for failure to 389 

appear at the meetings since January 6, 2021 and is awaiting her response.  390 

.  391 

PUBLIC /MEDIA QUESTIONS AND COMMENTS:  None  392 

 393 

 394 

 395 
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ADJOURN:  396 

 397 

Mr. Colbath moved, seconded by Mr. Drinkhall to adjourn the meeting at 8:24 PM. 398 

  399 

Respectfully Submitted,   400 

Lisa E. Towle,  401 

Recording Secretary  402 

 403 

 404 

Article Motion to Approve / 2nd Vote 

Precincts 

Center 

Conway 

Bob Drinkhall / Mike Fougere 12-0-0 

East Conway John Colbath / Bob Drinkhall 12-0-0 

Redstone Eric Corbett / Dave Jensen 12-0-0 

Town Warrant Articles 

7 John Colbath  / Mike Fougere 9-3 (Jim LeFebvre, Bill Aughton, & 

Bob Drinkhall) -0 

8 John Colbath  / Bob Drinkhall 12-0-0 

9 John Colbath  / Peter Donohoe 12-0-0 

10 John Colbath  / Peter Donohoe 12-0-0 

11 John Colbath  / Peter Donohoe 12-0-0 

12 John Colbath  / Mike Fougere 12-0-0 

13 John Colbath  / Peter Donohoe 12-0-0 

14 John Colbath  / Frank Jost 12-0-0 

15 John Colbath  / Jim LeFebvre 12-0-0 

16 John Colbath  / Eric Corbett 12-0-0 

17 John Colbath  / Mike Fougere 12-0-0 

18 John Colbath  / Mike Fougere 11-1 (Peter Donohoe)-0 

19 John Colbath  / Mike Fougere 11-1 (Dave Jensen) -0 

20 John Colbath  / Eric Corbett 12-0-0 

21 John Colbath  / Jim LeFebvre 12-0-0 

22 John Colbath  / Mike Fougere 12-0-0 

23 John Colbath  / Mike Fougere 12-0-0 

NON PROFIT WARRANT ARTICLES 

24 John Colbath  / Dave Jensen 11-0-1 (Peter Donohoe) 

25 John Colbath  / Eric Corbett 12-0-0 

26 John Colbath  / Dave Jensen 12-0-0 

27 John Colbath  / Peter Donohoe 11-1(Jim LeFebvre) -0 

28 John Colbath  / Mike Fougere 10-2 (Jim LeFebvre & Bob 

Drinkhall)-0 

29 John Colbath  / Peter Donohoe 11-0-1 (John Colbath) 

30 John Colbath  / Eric Corbett 10-1 (Bob Drinkhall)-1 (John 

Colbath) 

31 John Colbath  / Peter Donohoe 12-0-0 
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32 John Colbath  / Peter Donohoe 2 (Bill Aughton & Mike Fougere) -

10-0 

33 John Colbath  / Peter Donohoe 12-0-0 

34 John Colbath  / Bob Drinkhall 12-0-0 

SCHOOL DISTRICT WARRANT ARTICLES 

2 Eric Corbett  / John Colbath 8-4 (Bob Drinkhall, Jim LeFebvre, 

Peter Donohoe, & Frank Jost)-0 

2A Dave Jensen / Eric Corbett 8-4 Eric Corbett, Ellin Leonard, 

Bill Aughton, & Peter 

Donohoe)-0 

3 John Colbath  / Dave Jensen 12-0-0 

4 John Colbath  / Mike Fougere 12-0-0 

5 John Colbath  / Jim LeFebvre 12-0-0 

6 John Colbath  / Dave Jensen 12-0-0 

7 John Colbath  / Mike Fougere 10-2 (Jim LeFebvre &Bob 

Drinkhall) 

8 John Colbath  / Jim LeFebvre 12-0-0 

9 John Colbath  / Jim LeFebvre 11-1 (Peter Donohoe) -0 

10 John Colbath  / Jim LeFebvre 9-3 (Eric Corbett, Jim LeFebvre, & 

Bob Drinkhall) -0 

 405 


