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Adopted: October 26, 2023 — As Written

CONWAY PLANNING BOARD
AND MASTER PLAN STEERING COMMITTEE

MINUTES

SEPTEMBER 28, 2023
A meeting of the Conway Planning Board and the Master Plan Steering Committee was held on
Thursday, September 28, 2023 beginning at 5:30 pm at the Conway Town Office, Conway, NH.
Those present were: Chair, Benjamin Colbath; Vice Chair, Ailie Byers; Selectmen’s
Representative, Steve Porter; Secretary, Erik Corbett; Bill Barbin; Eliza Grant; Mark Hounsell;
Alternate Ted Phillips; Josh McAllister; Ben Wilcox; Kate Richardson; Jason Gagnon; Janine
Bean; Debra Haynes; Barbara Lyons; Town Planner, Ryan O’Connor; and Deputy Town Manager,
Paul DegliAngeli.
WORK SESSION
The Board and Committee followed the attached Meeting Agenda.
Meeting adjourned at 7:00 pm.

Respectfully Submitted,

Holly L. Whitelaw
Planning Assistant

Page 1 of 1



MEETING AGENDA

9.28.2023
I 8 5:30 — 7:00 PM

ot

FORWARD

Conway Town Office
23 Main Street
Conway, NH

MEETING OVERVIEW & PREPARATION

Meeting Purpose

e To discuss the proposed outline for the Master Plan.
e To discuss the goals and strategies identified in the draft Transportation chapter.
e To finalize the Master Plan Vision Statement.

Pre-Meeting Preparation

Since we have limited meeting time and many voices to hear from, we are expecting that Steering
Committee members will have completed the following tasks prior to the meeting.
e Review the Master Plan Vision Statement, draft Master Plan Framework, and draft
Transportation Chapter.
e Provide your feedback on the strategies included in the draft Transportation Chapter.
Please provide your survey response by Wednesday, September 27t
o Survey link: https://survey.alchemer.com/s3/7529344/Conway-Master-Plan-
Steering-Committee-Draft-Transportation-Chapter

AGENDA DETAILS

NOTE: This meeting is a work session of the Town of Conway Planning Board and is open to
members of the public. Steering Committee members should plan to arrive 5 minutes early to
ensure a prompt start.

5:30 - 5:35 pm Review of Agenda & Meeting Procedures
5:35 — 5:50 pm Discussion of Master Plan Framework
5:50 — 6:40 pm Discussion of Draft Transportation Chapter
6:40 — 6:50 pm Discussion of Vision Statement

6:50 — 7:00 pm Wrap Up & Next Steps
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CONWAY FORWARD: MASTER PLAN FRAMEWORK

This document presents a proposed outline for how the Master Plan will be structured. The primary
objectives with this framework are to have a Master Plan that is accessible, clear, comprehensive, and
actionable. The plan includes sections on traditional master planning topics (e.g., transportation, natural
resources, economic development) as well as sections on key “catalyst projects” that will be a priority for
implementation efforts and cut across many topic areas.

Chapter 1. Vision & Introduction

Vision Statement
Plan Purpose
Planning Process
Plan Organization
e Infographic w/ Key Goals/Chapters

Chapter 2. Executive Summary & Planning Topics

These are the major themes and topical areas that the Master Plan addresses. These issues intersect with

each other in different ways throughout Conway. This section will provide a summary of relevant challenges,

goals, and strategies associated with different planning topics (1-2 pages each).
Housing
Land Use
Transportation
Economic Development & Tourism
Arts, Culture, & Historic Preservation
Recreation
Natural Resources & Open Space

Municipal Services & Infrastructure

Chapter 3. Catalyst Projects to Move Conway Forward

These are major projects that transcend multiple challenges and opportunities faced by Conway and will be a

primary focus of future implementation efforts.

e Catalyst Project #1: Reform Zoning Regulations to Bring Back Balance: Promote Housing, Tame
Commercial Development, and Protect Natural Resources
o This section provides a comprehensive overview of needed zoning reform, connecting

proposed zoning reforms to desired changes for land use, housing, transportation, economic

development, natural resources, and water quality.
o This is where we will include the future land use map that will be used to identify potential
new zoning districts.
o ldentify process details and responsible parties.



e Catalyst Project #2: Expand and Enhance Water and Wastewater Infrastructure to Support
Housing and Economic Development and Protect Water Quality

o This section provides a comprehensive overview of water and wastewater expansion and
enhancement needs.

o Define desired future water and sewer service areas and any corresponding zoning changes.

o Connect to goals around land use, housing, transportation, and natural resources (e.g.,
groundwater protection).

o Identify comprehensive projects that can address water/sewer and transportation
infrastructure {e.g., adding new sidewalks as part of water/sewer installation under
roadways)

o ldentify process details and responsible parties.

Chapter 4. Key Focus Areas & Strategies

A. Improve Long-Term Housing Availability and Affordability
¢ Introduction
¢ Topics - land use, housing, transportation, infrastructure, municipal services
o These would be a set of icons showing the relevant planning topics that intersect with
housing
¢ Desired Outcomes
o Example desired outcome: an increase in the supply of available homes for rent or purchase
that are affordable to residents of different income levels; greater workforce stability; lower
cost of living
o ldentify case studies as appropriate
e Goals & Strategies
o Example Goal Al: Promote the creation of new homes in and around Conway's village
areas.
= Example Challenge: Current village area zoning is very restrictive to mixed-use
development (e.g., ground-floor retail with apartments above) and larger multi-
family housing.
o Key data points (if applicable)
¢ Example Strategy A1.1: Revise zoning in village areas to promote multi-
family housing and mixed-use development.

B. Thoughtfully Manage Commercial Development
¢ Introduction
o Topics - land use, housing, transportation, economic development, infrastructure, natural
resources, historic preservation
e Desired outcomes
e Goal
o Challenge(s)

» Key data points (if applicable)
= Strategies

C. Promote a Local Economy That Works for Conway
¢ Introduction
¢ Topics - economic development, land use, housing, infrastructure, commercial development,
recreation, municipal services, arts & culture
¢ Desired outcomes
e Goal
o Challenge(s)



»  Key data points (if applicable)
= Strategies

D. Steward Conway'’s Unique Natural Resources and Open Spaces

Introduction
Topics - land use, housing, transportation, economic development, natural resources, recreation,
infrastructure, tourism
Desired outcomes
Goal
o Challenge(s)
= Key data points {if applicable)
= Strategies

E. Invest in Conway’s Villages

Introduction
Topics - land use, housing, transportation, economic development, infrastructure, historic
preservation, municipal services, arts & culture
Desired outcomes
Goal
o Challenge(s)
= Key data points (if applicable)
s Strategies

F. Enhance Transportation Options to Connect People and Places

Introduction
Topics - land use, housing, transportation, infrastructure, commercial development, municipal
services
Desired outcomes
Goal
o Challenge(s)
» Key data points (if applicable)
=  Strategies

G. Steward Conway’s World-Class Recreational Opportunities

Introduction
Topics - recreation, economic development, natural resources, tourism, municipal services
Desired outcomes
Goal
o Challenge(s)
= Key data points (if applicable)
=  Strategies

H. Enhance Municipal Services & Plan for the Future

Introduction
Topics - municipal services
Desired outcomes
Goal
o Challenge(s)
= Key data points (if applicable)
= Strategies



Appendix A

Existing Conditions Memoranda

Public Input Summary



