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 CONWAY PLANNING BOARD 
 

MINUTES 
 

SEPTEMBER 28, 2023 
 
A meeting of the Conway Planning Board was held on Thursday, September 28, 2023, beginning 
at 7:13 pm at the Conway Town Office, Conway, NH. Those present were: Chair, Benjamin 
Colbath; Selectmen’s Representative, Steve Porter; Vice Chair, Ailie Byers; Secretary, Erik 
Corbett; Eliza Grant; Bill Barbin; Mark Hounsell; Town Planner, Ryan O’Connor; and Planning 
Assistant, Holly Whitelaw. Alternates Debra Haynes and Ted Phillips were in attendance. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Porter made a motion, seconded by Ms. Grant, to approve the minutes of September 14, 
2023, as written. Motion carried unanimously.  
 
WORK SESSION 
 
Moratorium discussion:  
 
Mr. O’Connor noted that the language of the 2024 moratorium was basically what was reviewed, 
with changes requested to cite the watershed reports and the zero percent vacancy rate. Legal 
counsel has reviewed and approved the language as presented. The next step is to hold a public 
hearing.  
 
Mr. Porter made a motion, seconded by Mr. Barbin, to post to a public hearing on October 
12, 2023. Motion carried unanimously.  
 
Outdoor Dining:  
 
Mr. O’Connor explained outdoor dining is currently administered by the Recreation Department. 
This ordinance would move this issue to Zoning and separate outdoor dining into public and 
private property. On public property, a permit would be required. On private property, it would be 
treated as a small undertaking or a site plan, if the green space reduction met the established level. 
There are currently no use restrictions for green space and he noted the Board might want to 
consider establishing them.  
 
He proposed a definition of outdoor dining and listed the requirements, which the Board discussed. 
They agreed the food truck ordinance needs to be reviewed as well, to ensure there is enough 
separation between the two issues.  
 
Mr. O’Connor will draft formal language regarding outdoor dining for the Board’s review.  
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Review of Wetland and Watershed Protection Overlay District/Watershed Protections: 
 
Mr. O’Connor presented short-term goals regarding the wetland and watershed protection overlay 
district that could be implemented this year in the warrant article. These included building 
setbacks, lot coverage, stormwater controls, protecting buffers, water quality standards, and 
redevelopment incentives. The Board expressed their approval of these goals. Mr. O’Connor will 
draft formal language for the Board’s review.  
 
§110-9 – Submission of application materials/§130-8 – Filing and Submission of application: 
 
Mr. O’Connor and Ms. Whitelaw would like to explore extending the application timeframe for 
site plan and subdivision regulations from 22 to 30 days.  
 
Mr. Porter made a motion, seconded by Ms. Byers, to post the proposed amendments to 
§110-9 & §130-8 to a public hearing on October 12, 2023. Motion carried unanimously.  
 
Charitable Gaming definitions: 
 
Mr. Hounsell, chairman of the charitable gaming subcommittee, expressed the need to move this 
issue to public hearing quickly.  
 
Mr. O’Connor clarified this is to establish definitions, not to recommend regulations. He presented 
definitions of a charitable gaming facility, charitable organization, sports betting facility, 
commercial bingo hall, game of chance, gambling, casino, commercial amusement facility, and 
charitable fundraising event.  
 
The Board said the definitions are very well written and complimented the subcommittee on their 
hard work.  
 
Mr. Porter made a motion, seconded by Mr. Barbin, to post the proposed charitable gaming 
definitions to a public hearing on October 12, 2023. Motion carried unanimously.  
 
Ms. Grant asked the Board if they wanted to consider adding uses to the Permitted Use Table that 
are permitted at the state level but not at the local level. The Board agreed that this will be discussed 
at a future meeting.  
 
The Board debated including both definitions and the Permitted Use Table on the warrant article. 
Chair Colbath said this will be discussed at a future meeting.  
 
Schedule of Fees: 
 
Mr. O’Connor presented a proposal to amend the schedule of application fees. He proposed 
increased fees across the board, which hopefully will incentivize developers to reduce the amount 
of impervious coverage and increase long-term housing development. The increases will also bring 
the Town into line with other communities experiencing similar growth, to cover staff time to 
review and process applications.  
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The Board discussed the staffing needs of the Planning Department, and how the moratorium 
impacts this. They also reviewed the fees applicants pay and the proposed changes. Mr. O’Connor 
said the rationale behind some of the lower fees is for them to be accessible, such as the zoning 
permit, minor site plan review, and conceptual review. He noted there might be a better source to 
capture funding for larger projects, such as through impact fees, instead of requiring excessive 
application fees.  
 
Mr. Phillips asked why conceptuals are not required in more situations. The Board agreed requiring 
conceptual reviews for developments over a specific size could be considered.  
 
Mr. Barbin asked why the Board was suggesting changes to the fee schedule the staff had prepared, 
as he believed it was reasonable and the staff had done a great job.  
 
Mr. Hounsell made a motion, seconded by Ms. Grant, to recommend the proposed fee 
schedule to the Board of Selectmen. Motion carried unanimously.  
 
Parkway Protection Overlay District: 
 
Ms. Grant, chair of the Parkway Protection Overlay District subcommittee, presented a proposed 
definition of a parkway. The subcommittee has framed out an overlay district to protect the 
parkway, but it has not been finalized.  
 
Mr. Hounsell made a motion, seconded by Ms. Grant, to post the proposed definition of 
Parkway to a public hearing on October 12, 2023. Motion carried unanimously. 
 
Changes in the Charter: 
 
Ms. Grant said a member of the Charter Commission suggested having counsel explore adding to 
the Charter that when there is a unanimous vote by the Planning Board to add a definition, it does 
not have to be placed on the warrant. The Board agreed that as long as the definition goes to public 
hearing, this could be a good practice, to avoid placing ordinances and related definitions on the 
same warrant.  
 
Ms. Grant also noted that there was a suggestion to impose term limits on the Planning Board. Mr. 
Porter questioned imposing term limits when it is difficult to find people willing to serve on boards. 
He voiced his opposition to shortening the warrant, stating voters need to be informed and have 
the opportunity to vote on issues. Mr. Hounsell agreed.  
 
Chair Colbath adjourned the meeting at 8:26 pm. 
 
Respectfully submitted, 
Beth Hanggeli 
 
 


















































