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INDEPENDENT AADITOR'S REPORT

To the Members of the Board of Selectmen and Town Manager

Town of Conway
Conway, New Hampshire

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and aggtegate

remaining fund information of tne fown of Conway as of and for the year ended December 31,2027, and the related notes to the

financial statements, which collectively comprise the Town's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position

of the governmental activities, each major fund, and aggregate remaining fund information of the Town of Conway as of

December 31,2021, and the respective Chung.r in finaniial position, and the respective budgetary comparison for the general

fund for the year then ended in aicordance with accounting principles generally accepted in the United States of America'

Basisfor Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the

standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller-General of the

United Statei. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of

the Financial Statements section of our report. We are required to be independent of the Town of Conway and to meet our other

ethical responsibilities, in accordance with the relevant itnicat requirements relating to our audit. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Resp o n sibilitie s of Manageme nt fo r th e Finuncial Statements

The Town of Conway's management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America; this includes the design,

implementation, and maintenanie of internil control relevant to the preparation and fair presentation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in

the aggregaie, that raise substantial doubt about the Town of Conway's ability to continue as a going concern for twelve months

Ueyoii tf,e fyrancial statement date, including any currently known information that may raise substantial doubt shortly

thereafter.

Auditor's Responsibilitiesfor the Audit of the Financial Stutements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or etror, and to issue an auditor's report that includes our opinions. Reasonable assurance is

a high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with

generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting a

material misstitement r"sulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a

substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based

on the financial statements.
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In perfoming an audit in accordance with generally accepted aLrditing standards. we:

. Exercise professionaljudgment and rnaintain professional skepticism throughotrt the audit.

r Identify and assess the risks of rnaterial rnisstaterrent of the financial statements, whether due to fraud or elror, and design

and perform audit procedures responsive to tlrose risks. Such procedures include exarnining, on a test basis, evidence

regarding the amounts and disclosures in the financial statelrents.
. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town of Conway's

internal control. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made

by managernent, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgrnent, there are conditions or events, considered in the aggregate, that raise substantial

doubt about the Town of Conway's ability to continue as a going concern for a reasonable period of tirne.

We are required to cornrnunicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit, significant audit findings, and cefiain internal control related Inatters that we identified during the audit.

Required Supplementary Information- Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statelnellts:

r Management's Discussion and Analysis,
. Schedule of the Town's Proporlionate Share of Net Pension Liability,
. Schedule of Town Contributions - Pensions,
o Schedule of the Town's Proporlionate Share of the Net Other Postemployment Benefits Liability,
. Schedule of Town Contributions - Other Postemployment Benefits,
. Schedule of Changes in the Town's Total Other Postemployment Benefits Liability and Related Ratios, and

r Notes to the Required Supplementary Inforrnation

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential paft of financial repofting for placing the basic financial statelnents in an appropriate

operational, economic, or historical context. We have applied certain lirnited procedures to the required supplementary information

in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the inforrnation and comparing the information for consistency with management's

responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial

statements. We do not express an opinion or provide any assurance on the infonnation because the limited procedures do not

provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information - Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Town of Conway's basic financial staterxents. The cornbining and individual fund schedules are

presented for purposes of additional analysis and are not a required part of the basic financial statements. The Schedule of
bxpenditures of Federal Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal

Reguf ations (CFR) Pan 200, Unifornt Adntinistrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

and is also not a required part of the basic financial statements.

The combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the basic

finanCial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial

statements and certain additional procedures, including cornparing and reconciling such information directly to the underlying

accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and

other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our

opinion, the combining and individual fund schedules and the Schedule of Expenditures of Federal Awards are fairly stated, in all

material respects, in relation to the basic financial statelnents as a whole.
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Town of Conway
I ndep ende nt A uditor's Repo rt

Other Reporting Reqaired by Government Auditing Standards

In accordanc e with Government Auditing Standards, we have also issued our report dated January 9,2023 on our consideration

of the Town of Conway's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements, and other matters. The pulpose of that report is to describe the scope of our

testing of intemal control over financial reponing and compliance and the results of that testing, and not to provide an opinion on

internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance

with Government Auditing Standards in considering the Town of Conway's internal control over reporting and

compliance.

S.[rr^d( A UN

January 9,2023
Concord, New Hampshire

PLODZIK & SANDERSON
Professional Association

J



TOWN OF CONWAY'S MANAGEMENT DISCUSSION AND ANALYSIS

OVERVIEW OF THE FINANC]AL STATEMENTS

The management discussion and analysis is intended to provide supplementary information in
addition to the basic financial staternents by the audit fir'm.

Government-wide financial statements: The government-wide financial statements are

designed to provide readers with a broad overview of the Town's ftnances, in a manner similar to
a private sector business.

The statement of net position presents information on all the Town's assets, liabilities, deferred

outflows of resources and defer'r"ed inflows of resources with the difference between these

reported as net position. Over time, increases or decreases in net position may serye as a useful

indicator of whether the financial position of the Town is improving or deteriorating.

The statement of activities presents information showing how the government's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the

underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flow in future fiscal periods (e.g. uncollected taxes and earned but unused vacation leave).

Fund financial statements: A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The Town,
like other governmental units, uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements. All of the funds of the Town are divided into two categories:

govemmental funds and fiduciary funds.

Governmental funds: Governmental fund statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the

fiscal year. Such information may be useful in evaluating a government's near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental activities in the

govefirment-wide financial statements. By doing so, readers may better understand the long-term
impact of the government's near-term financing decisions. Both the governmental fund balance

sheet and governmental fund statement of revenues, expenditures, and change in fund balance

provide a reconciliation to facilitate this comparison between governmental funds and

govefflmental activities.

The Town maintains twelve individual governmental funds. Information is presented separately

in the governmental fund balance sheet and in the governmental fund statements of revenues,

expenditures, and changes in fund balances for the general fund which includes the expendable

trust funds. Data from the other governmental funds are combined into a single, aggregate
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presentation. Individual fund data for each of these non-major govelnmental funds is provided in
the form of combining staternents elsewhere in this report.

The Town adopts an annual appropriated budget for its genelal fund. A budgetary comparison
statement has been provided for this fund to demonstrate compliance with the budget.

Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties

outside of Town, including the capital reserve accounts fol the school and the six precincts of
Conway, as well as seven scholarship funds. Fiduciary funds and performance surety deposits

held in escrow are not reflected in the govemment-wide financial statements, because the

resources of those funds are not available to suppolt the Town's own programs.

Current assets include cash, investments, taxes receivable and other receivables. Capital assets

are buildings, building improvements, infrastructure and improvements, machinery, vehicles and

equipment all net of depreciation. Land is included, yet not depreciated.

Comparat_ive_ Statement of Ca
i Infrastructure

pital Assets
19,ss4,303 18,767,657 186,646 4.lgYo

Total capital assets being depreciated 33,171,967 1,522,318

Total all capital ass ets

I-ess accumulated depreciation

Buildings and building improvements (2,335,948)

Machinery, equipment, and vehicles (3,1 1

Infi'astructure 6,103

Total accumulated depreciation (1,128,600)

Net book value, capital a_ssets being deplecjatgd

Net book value, all capital assets

Long-term liabilities are bonds, notes and capital leases due in more than one year. The Town
currently has no long-term debt. In addition to borrowing, long-term liabilities include
compensated absences which are not expected to be paid within ayear. Compensated absences

are accumulated vacation and sick time which would be paid to employees on separation from
the Town. The Town does not contribute to retirees' health insurance cost but, since active
employees and retirees are rated together the rates for active employees are higher. This creates

an implicit rate subsidy which is reported as OPEB (Other Post- Employment Benefits). Also
included in long-term liabilities are the accrued landfill closure and post-closure care costs, as

well as net pension liability.

4.720

10.400h

1.42%l

14.080/0

10.560/o

32,255,649

4,188,29744,470,442 40,282,145

(2,174,629)

(2,730,117)

(5,520,843) (582,762)

(384,519)

(161

(10,42s,s89) 10.83Yo(r 1,5s4,189)

1.80y,393,718 : ',22,223,'778 21,830,060

10.2504$ 3,059,697 : :$ 32,916,253 s 29,856,556
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Long-Term Liabilities

Compensated absences

Accrued landfill closure and postclosure care

Net pension liability
Net other postemployment benefits

Total

2021

998,589

2,393,660

9,291,053

1,023,344

2,350,240

11,596,772

876.378

(24,755)

43,420

(3,305,719)

(14,6s2)

-2.42%

1.8s%

-28.51Yo

-1.67%861 726

s 12,903,043 $ 15,907,732 (3,004,689) -18.89%

Net investment in capital assets are capital assets less accumulated depreciation and the debt

outstanding on these assets. The restricted net position are the trust funds for perpetual care of
cemetery plots, public library, Hubbard Davis Public Forest Reserve, grant funds, capital projects

and drug forfeiture funds.

STATEMENT OF NET POSITION

2020

Current and other assets

Capital assets, net of depreciation
Total assets

Deferred outflows of resources

I-ong-term liab ilities outstand ing

Other liabilities
Total Liabilities

Deferred inflows of res ources

Net investment in capital assets

Restricted net pos ition
Unrestricted net pos ition
Total net position

51 80 39,075,699 32.780h

1,814,744 2,772,304 (957,560) -3454%

$ 18,967,9n

32,916,253

$ 9,219,143

29,856,556

Change

$ 9,748,784

YoChange

105.75Yo

10.25Yo

12,903,043

7,783,874

20,686,917

15,907,732

568,780

(3,004,689)

7,275,094

-18.89%

126852vo

16,476.512 4,210,405 25.55%

517,859 2,47r-578 477.27%

32,558,238

1,760,923

29,795,558

588,226

(5,530,152)

2,762,680

1,172,697

1,233,561

9.27%

19936%
-22.31%)

$ 30,022,s70 $ 24,853,632 $s,168,938 20.80%
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Comparative Statement of
Activities

Eryenses:

General govemment

Public safety

Airport
Highways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation
Interest on short-term debt

Total ependitures
Program revenues:

Charges forservices

Operating grants and contributions

Capital grants and contributions
creneral revenues:

Property tar<es and otherta><es

Motor vehicle permit fees

Licenses and other fees

Crrants and contributions not related

to a specific program

Unrestricted investment eamings

Miscellaneous
Total revenues

Beginning net position, as restated

Ending net position
Change in net position

2021 2020 Chanse o/o Change

$ 3,216,211

5,230,962

10,000

2,798,014

1,297,978

49,750

215,499

1,498,557

14,198

2,824

$ 2,939,915

5,809,837

$ n6,296
(578,875)

10,000

(49,967)

32,174

10,423

11,781

293,007

(32,852)

(1,493)

9.40%

-9.96%

0.00Vo

-1.75%

2.54%

26.50%

5.78%

2430%
-69.82o/o

-34s8%

2,847,981

1,265,804

39,327

203,718

1,205,550

47,050

4"317

1 14,363,499 Q9,506) -0.2r%

929,512

500,402

3,346,858

9,994,190

2,395,343

483,044

7,232,719

154,684

466.179

688,1 l0
727,969

9,589,777

2,243,699

3n,510

241,402

Q27,567)
3,346,858

1,404,413

151,6M

155,534

Q,210)
95,003

333,138

35.08%
-31.26%

100,00%

16.35%

6.76%

47.49%

-0.18%

159.18%

250.40Vo

1,234,929

59,681

133,041

| 14,004,716 s 5,498,215 39.26%

24,853,632

30,022,570

25,212,415

$ 5,168,938 _$_(3s8'z!ll

The first section of the Statement of Activities shows the relationship between expenses and

offsetting revenues for various areas of Town government. The highway block grant is included

in the operating budget's revenues. The fees charged by various departments for services are

included in the charges for services. The lower section shows the categories of general revenues.

Taxes and motor vehicle registrations are just that. The largest components of licenses and other

fees are building permits and the cable television franchise fee.

The year 2021 endedwith an unassigned fund balance (non-GAAP budgetary basis) in the

General Fund of $4,235,327. The unassigned fund balance at the beginning of 2021 was

$3,010,264 . For 202I, revenues exceeded estimates by $1,076,869. Unexpended or

7



unencnmbered appropriations were $388,624. For 2021, $275,000 from fund balance was used

to reduce taxes

The Department of Revenue Administration and the Government Finance Officers Association
recommend a retained fund balance of between 5o/o and lToh of the total of the town's
appropriation, plus state and local education taxes, county taxes and precinct taxes. This total for
2021 was $32,449,737. Therefore, the recommended amount to be retained is between

$1,622,487 and $5,5 I 6,455. The Town's retained fund balance of $4,23 5,327 is 13 .lYo.

The following chart shows the change in unassigned fund balance over the past 13 years

Fund Balance

ss,000,000

s4,s00,ooo

$4,000,000

$3,s00,000

s3,000,000

s2,s00,000

s2,000,000

51,s00,000

s1,000,000

ss00,000

)-
20a9 2oro 201,1 2012 2013 20L4 2015 20L6 20L7 20L8 2019 2020 2021'

In the past 13 years the total net assessed value of the Town of Conway has increased24.45Yo

from $1,368,950,300 to $1,812,089,195. The increase in value of the Town has an impact on

stabilizing the tax rate each year. The l3-year increase in value is shown in the chart below.

il lltllllll
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Town's Valuation

s2,000,000,000

s1,800,000,000

s1,600,000,000

s1,400,000,000

51,200,000,000

51,000,000,000

s800,000,000

s600,000,000

s4oo,oo0,000

s200,000,000

s-
ill

2009 2010 201.1 2oL2 2or3 20L4 2015 2016 2017 2018 2019 2020 2021'

For the same period the relationship between total appropriations and the amount to be raised by

taxes is shown in the chart below

Raised and Appropriated

$18,000,000

s16,000,000

$14,000,000

s12,000,000

s10,000,000

s8,000,000

s6,000,000

s4,000,000

s2,000,000

s-
2OtO 2011. 2012 2013 2Or4 20]-5 -201.5 2-01.1 _ 2it9L8- 2019_-_- 

r_I_dr=AI_APPROPRLATIO S r AMOUNT RAISED BY TAXES

ilr lllrilr

9

2009 2020 2021



After a sharp drop in non-tax revenues in2009, it leveled off over the next few years, and has

now exceeded revenues by 49.1 lYo over the level ofa dozen years ago. The end result of202l
was a l.7l% increase over 2020' s non-tax revenues.

Non-Tax Revenue

ss,000,000

s4,s00,000

s4,000,000

s3,s00,000

s3,000,000

s2,s00,000

$2,ooo,oo0

s1,s00,000

s1,000,000

ss00,000

)-
2009 2010 201,1, 2ot2 2013 20L4 2015 201,6 20t7 2018 2019 2020 202I

The following chart shows the Municipal tax rate for the same l3-year period.

56.00

ss.oo S4.ss

s4.00

S3.oo

S2.oo

s1.00

MUNICIPAL TAX RATE
5s.72 5s.72 ls'tz Ss'76 Ss'so

s4.e6 Ss.o7 5s'rg 5s.oz
ss.19

(-

s4.s9 s4.63

2009 2010 201J 2012 2013 203.4 2015 2016 2017 20L8 2019 2020 2021'

l0



Below is a five-year sulnmary of Conway's budget experience.

20t'7 201 8 201\) 2020 202t

OPERATING I}UDGET

\\'i\RRANT r\RTICLES

NON PITOFITS

TOTAL APPROPRIATIONS

r\N{OtJNl' RAISED BY TAXES

USE ofFund Balance

NON TAX REVENUES

IIIUNICIPAL TAX RATE

PERCENT RAIStrD BY TAXES

VALT]E FOR ]VIUNICIPAL
RATE

UNT\SSIGNED FUND BALANCE

I 0,480,725

I,687,420

205,885

t2,374,031

8,336,925

350,000

4, I 35,83 I

5.7 6

67%

1,447 ,967,470

2,57 6,444

r 1,078.998

4.287,367

2t5,636

I 5,5 82,001

I,599,517

394,407

7,076,035

5.86

55%

1,468,345,836

2,s22,696

11 .467 ,504

1.888,00 l

219.055

t3.57 4.560

8,746,025

ss0,000

4,402,987

5.02

64%

I,6&2,699,803

2,730,664

I 1.753,889

l. I 68.209

2 l 6,860

13,138,958

8,097, I 05

0

4 ,485.431

4.63

62%

1,750"988,000

3,0t0,264

I 2.092.080

r.846.500

227,452

t4.t66.032

9328.914

275,000

4,562, l l 8

5. l9

66%

r ,8 l 2,989, I 95

4,235327

For further information, please contact Kathleen Golding, Finance Director, at 447-3811 x221
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EXHIBITA
TOIYN OF CONWAI', NEIY HAI},IPSTIIRE

Slnlenrcnt of Net Positiott
Decenfier3l,202l

C overnrlental

Activit ics

ASSETS
Cash and cash equivalents

lnvestments

Taxes receivables (net)

Account receivables (net)

Intergovernmental receivable

Ta,x deeded property, sub.iect to resale

Capital assets:

Land and construction in prog'ess

Other capital assets, net ofdepreciation

Total assets

DEFERRED OUTFIOWS OF RES OURCES

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of lesources

LIABILITTT.S

Accounts payable

Accrued salaries and benefits payable

Contracts payable

Accrued interest payable

Intergovernmental p ay able

Long-term liabilities :

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFI.OWS O F RES OTJRCES

Unavailable revenue - property taxes

Unavailable levenue - grants

Amounts related {o pensions

Amounts related to other postemployment benefits

Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

$ 7,855,093

9s4.673

8,497,581

I1.012

1,519"545

130.023

10,692,47s

22,223,778

5 1.884, I 80

I "775,369
39,375

|,814,7 44

253,450

350,s30

126,597

3,291

7,050,006

t90,248
12,712,'795

20,686,917

29,325

364,134

2,587,346

8,632

2,989,437

32,558,238

1,760,923

(4,2e6,591)

$30,022,s70

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT B

TOIYN OF CONWAY, NE'V HA]I4PSHIRE

Stdenrcnl of Activilies
Forthe Fiscnl Yenr Ettded Decenfiet'31, 2021

Exp enses

Charges

f'or

Scrvices

Opelating
Grants and

Contlibutions

Cap ital

Grants and

Contributions

Prog'am llevenues Net (Expense)

Revenue and

Change ln
Net Position

General government

Public safety

Airport operations

Highways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Interest on long-term debt

Total governmental activities

$ 3,2t6.2t1
5,230,962

r 0,000

2,798,014

1,29'7,978

49,750

21s.499

t"498,s57

1 4,1 98

2,824

$ 54.569

t09"872

2t.5t7
554.790

2.935

I 85,829

$ $

305,336

94,7t6

2,176,271

100,350 1,170,s8'7

$ (3,161,642)

(5, r 2 r,090)
( r 0,000)

(294,890)

(648,472)

(49,7s0)

(212,564)

(41,791)

(r4,r98)
(2,824)

$ r4,333,993
_gqDfiT $ 500,402 $3,346,858 (9,557,221)

General revenues:

Ta,res:

Property

Other

Motor vehicle permit fees

Licenses and other fees

Grants and contributions not restricted to specific programs

U nrestricted investment eam ings

M iscellaneous

Total general revenues

Change in net position

Net position, beginning

Net position, ending

The Notes to the Basic Financial Staternents are an integral part of this statement.
13

9,500,641

493,549

2,395,343

483,044

1,232,7't9

154,684

466,179

14,726,159

5, I 68,938

24,853,632

s 30,022,570



EXH]BIT C-1

TOWN OF CONIYAY, NEW HAI}TPSHIRE
Govemnrcntul Funds

Bolance Sheel
Decenilser 3l, 202 I

C eneral

Local

Public

Agency

Project

Other

Governmental

Funds

Total
Governmental

Funds

ASSETS
Cash and cash equivalents

Investments

Receivables:

Taxes receivable

Accounts leceivable (net)

Intergovernmental receivable

Interfund receivable

Ta,r deeded propefty, subject to resale

Total assets

LIABILITIES
Accounts payable

Accrued salaries and benefits payable

Contracts payable

Intergovernmental p ay able

Interfund payable

Total liabilities

DEFERRED INFI]OWS OF RES OURCES
Unavailable revenue - propelty taxes

Unavailable revenue - grants and donations

Total deferred inflows ofresources

FT]ND BAL,ANCES

Nonspendable

Restricted

Committed

Unassigned

Total fund balances

Total liabilities, defemed inflows
ofresources, and fund balances

t,508,223

12,470

$ r6,234,688 $ r,508,223 $ 2,799,787 $20,s42,698

$ $ 5 1,461

s 6,022,067

382

8.547,58 I

I 1,0t 2

t1,322

1,512,301

130,023

$ 1,833,026

954.291

$ 7,855,093

954,673

8,547,58 I

11,012

1,519,545

1,524,',771

130,023

$

$ 20r,989

350,530

$ 253,450

3 50,530

126,597

7,050,006

1,524,771

126,597

7,050,006

12,470 t ,381,626 130,675

7 ,614,995 1,508,223 182,136 9,305,354

444,334

354,704

444,334

364,134

799,038

- 9,430

-"jr* 808,468

r 30,023

3,820,314

3,870,3 r 8

'75,209

1,685:714

847,298

205,232

1,685,714

4,667,612

3,870,3 l8
7,820,6s5 2,608,221 10,428,87b

$ 16,234,688 $ 1,508,223 S 2,799,',187 $20,542,698

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-2

TOWN OF CONIYAY, NEW HAI},IPSHIRE

Reconciliatiott of the Bnlance Sheet - Goventnrcntal Funds to lhe Stolemettt of Net Position

Decenfier 3l , 2021

Arnounts reported lbl governmental activities in the Staterrent of Net

Position ale different because:

Total f-und balatrces of governnrental lunds (Exhibit C-l)

Capital assets used in govelnmental activities are not ctll'rent finatrcial resources:

therefore. are not l'epofted in the governmental funds.

Cost

Less accunrulaled depreciation

$ r 0.428.876

32,9t6,253

Differences between expected and actual experiences, assumption changes and net differences

between projected and actual earnings and contributions subsequent to the

measurement date for the post-retirement benefits (pension and OPEB) are

recogpized as deferred outflows ofresources and deferred inflows ofresources on

the Statement of Net Position.

Deferred outflows of resources related to pensions

Defered inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB
(781,234)

Interfund receivables and payables between governrnental lunds are

eliminated on the Statement of Net Position.

Receivables

Payables

$ 44,470,442

(r r,554,189)

$ t;175,369
(2,s87,346)

39,375

(8,632)

$ (1,524,771)

1,524,771

$ 415,009

(50,000)

Property taxes not collected within 60 days offiscal year-end are not available to pay for

current period expenditures, and therefore are deferred in the governmental funds.

Deferred property taxes

Allowance for uncollectible izr,res

Interest on long-term debt is not accrued in governmental funds.

Accrued interest payable

Long-term liabilities that are not due and payable in the current period,

therefore, are not repofted in the governmental funds.

Capital leases

Compensated absences

Accrued landfill closure and postclosure care costs

Net pension liability
Other postemp loy ment benefits

$ 3s8,015

998,589

2,393,660

8,291,053

861,726

365,009

(3,2e1)

(12,903,043)

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
l5
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EXHIB]T C-3

TOIYN OF CONWAY, NEW HAMPSHIRE
Govemnunml Funds

Stdenretrl o.f Revenues, Expendilurcs, tnd Chunges in Fund Balatces

For the Fiscnl Yeor Etrled Decenbet' 3 1, 202 1

General

Local

Public

Agency

Pro.ject

Other

Governmental

Funds

Total

G overnnrent al

Funds

REVENUES

Ta,res

Licenses and pernrits

I nt ergovernment al

Charges for services

M iscellaneous

Total revenues

EXPENDITTJRF.S

Current:

General government

Public safety

Airport operations

Highways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Debt service:

Interest

Capital outlay

Total expenditures

Excess of revenues over exp endit ures

OTHER FINANCING S OURCES (US ES )

Transfers in

Transfers out

Capital leases

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning

Fund balances, ending

15,045,911 2,1',76,271 2,172,453 19,394,635

$ 9,755,600

2,878,387

1.472"561

5 5 5,593

383,770

2,17 6,271

$ t30,294

260,560

373,919

1,407,680

$ 9,885,894

2,878,387

3,909,392

929,512

1,791,450

$

3,23s,289

5,1'16,860

r 0,000

2,543,93s

1,543,313

49,750

204,679

1,051,497

14.r98

3,040

137,318

230,643

9,270

344,771

3,238,329

5,314,178

I 0,000

2,543,935

1,773,956

49,750

213,949

1,396,268

r4,198

420

3,126,591

420

918,162 2,176,271 32,158

14,748,103 2,176,271 75'1,200 1'7,681,574

297,808 |,415,253 1,'713,061

t6,046

395,000

411,046

708,854

7, r l r,801

(16,046)

16,046

( I 6,046)

395,000

(16,046) 395,ooo

,399,207

,209,014

2, I 08,06 I

8,320,815

s7,820,655 $ $ 2,608,221 $ 10,428,876

The Notes to the Basic Financial Staternents are an integral parl of this statement.
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EXHIBIT C-4

TOWN OF CONWAY, NEW HAMPSHIRE

Reconciliotiou of the Slntenrcnt of Revenues, E.rpenditures, ottd

Changes in Funrl Bolnnces - Govenrnrcnlll Funds lo lhe Sldenrcnl of Aclivities
Forthe Fiscul Yenr Etrded Decenfier31,2021

Net change in 1'und balances of governmetrtal l'unds (Exhibit C-3)

Amounts reported fbr governmental activities in the Statentent of Activities

are dift-erent because:

Governmental funds repolt capital outlays as expetrditures. rvhile governmental

activities reporl depreciation expense to allocate those expenditures over the life ofthe

assets. Capital outlay expenditures exceeded depreciation expense in the current year, as

follows:
Capitalized cap ital outlay

Depreciation expense

The net effect of various miscellaneous tt'ansactions involvingcapital assets

(i.e., sales and disposals) is to decrease net position.

Transfers in and out between governmental funds are eliminated on the Statement of Activities

Translers in

Transfers out

Revenue in the Statement ofActivities that does not provide current financial resources is not

reported as revenue in the governmental ftrnds.

Decrease in deferred taxrevenue

Decrease in allowance for uncollectable ta,res

Bond and other debt proceeds provide current financial resources to govel'nmental funds,

but issuingdebt increases long-term liabilities in the Statement of Net Position.

Repayment of bond and other debt principal is an expenditure in the governmental funds,

but repayment reduces long-term liabilities in the Statement of Net Position.

Inception of capital lease

Repayment of capital leases

Some expenses reported in the Statement ofActivities do not require the use ofcurrent financial

resources, and therefore, are not repofted as expenditures in governmental funds.

lncrease in accrued interest expeuse

Decrease in compensated absences

Increase in accrued landfill postclosure care costs

Net change in net pension liability, and deferred outflows and inflows of
resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Change in net position of governmental activities (Exhibit B)

$ 4,318,658

( 1,208,3 86)

$ (16,046)

16,046

$ 66,296

42,000

$ (395,000)

97,983

$ 2. r 08.061

3.110.272

(50,575)

108,296

(297,017)

189,901

$ 5,168,938

$ (2,404)

24,7s5

(43,420)

208,974

1,996

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT D
TOWN OF CONIYAY, NEIY HAMPSHIRE

Stntentnt of Revenues, Expenditutzs, and Chtnges in Fund Balance

Budget ontl Actunl (Non-GAAP Budgetory Bnsis)

General Futtd
Forlhe Fiscul Year Ettded December 31, 2021

Budgeted Amounts
Actual

Variance

Positive

(Negative)

REVENUES

Ta,res

Licenses and permits

Int ergovernment al

Charges lbr services

M iscellaneous

Total revenues

EXPBNDITURES
Current:

General government

Public safety

Airport operations

Highways and streets

Sanitation

Health

Welfare

Culture and recreatiotr

Conservation

Debt selvice:

Interest

Total expenditures

Excess of revenues over expenditures

orHER FTNANCING SOURCES (USES)

Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Decrease in nonspendable fund balance

Unassigned fund balance, beginning

Unassigned fund balance, ending

Original

s9,602,712
2,380,000

1,219,720

470,600

2 18,000

13,891,032 14,072,967 15,149,836 1,076,869

s9,602,712
2,380,000

1,401,655

470,600

218,000

$ 9,863,896

2,878,387

1,472,561

555,593

379,399

$ 261.184

498.3 87
'70,906

84,993

161,399

Final

2,733,914

4,953,003

10,000

2,328,243

908,123

49,865

212,4t2
1,140,972

17,500

2,733,914

5,134,938

l 0,000

2,328,243

908,123

49,86s

212,412

1,140,972

17,500

2,',105,380

5,084,464

1 0,000

2,257,650

771,30s

49,750

204,679

1,051,497

14,198

70,593

136,818

r t5
7,733

89,475

3,302

28,534

50,474

2,000 2,000 420 1,580

12,356,032 12,537,967 12,149,343 388,624

1,535,000 1,535,000 3,000,493 1,465,493

16,046
( r,810,000)

16.046

$ r,48r,539

( 1,810,000) ( 1,8 r 0,000)

( 1 ,8 10,000) ( 1 ,8 10,000) (1 ,7e3,9s4) 16,046

$ (275,000) $ (275,000) 1,206,539

18,524

3,010,264

s4,235,327

The Notes to the Basic Financial Staternents are an integral part of this statement.
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EXHIBIT E-I
TOWN OF CONWAY, NEW HAMPSHIRE

Fiducinryt Funds
Statenrcnl of Fiducinty Net Position

Decemher 31, 2021

Private

Purpose

Trust Funds

Ail
Custodial

Funds

ASSETS
Cash and cash equivalents

lnvestments

I nt ergovernment al receivable

Total assets

LIABILITTES
Accounts payable

Intergovernmental p ay ables :

School

Total liabilities

184,080 15,631,844

$ 184,080 $ 8,4 12,8 I 6

242,589

6,976,439

11J22

6,976,439

6,987,761

NET POSITION
Restricted

Total net position

184,080 8,644,083

$ 184,080 $ 8,644,083

The Notes to the Basic Financial Statetnents are an integral paft of this statement
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EXHIBIT E-2
TOWN OF CONIYAY, NEIY HAMPSHIRE

Fiducitty Funds

Stdenrcnt of Chunges in Fiducinty Net Position

For the Fiscnl Yeur Ended Decamber 31, 2021

Private

Purp ose

Trust Funds

All
Custodial

Funcls

ADDITIONS
Contributions

lnvestment earnings

Tax collections for other governments

State nrotor vehicle fees

Total additions

DEDUCTIONS
Benefits paid

Scholarship s

Payments oftaxes to other governments

Payments of motor vehicle fees to State

Payments fol escrow purposes

Total deductions

Net change in fiduciary net position

Net p osition, beginning

Net position, ending

10,809 26,365,648

$ 8,r85
2,624

$2,992.577
13.612

22,589.779

769.680

952.0s9

2,000
22,589,779

769,680

840,250

2,000 25,1s1,768

8,809

17 5,271

1,213,880

7,430,203

J tsq,oso $8.644,083

The Notes to the Basic Financial Statements are an integral part of this statement.
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TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3T,2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOANTING POLICIES

The filancial statements of the Town of Conway, New Hampshire (the Town), have been prepaled in conformity with U.S.

Generally Accepted Accounting Principles (GAAP) for governrnental units as prescribed by the Governmental Accounting

Standards Board (GASB) and other authoritative sources.

The rnore significant of the Town's accounting policies are described below.

1-A Reporting Entity

The Town of Conway is a rnunicipal corporation governed by an elected 5-tnember Board of Selectrnen. In evaluating how to

define the Town for financial reporting purposes, management has considered all potential cornponent units. The decision to

include a potential corxponent unit in the reporting entity is made by applying the criteria set forth by the GASB. The Town has

no colnponent units to include in its reporting entify.

1-B Bnsis of Accounling and Meusurentent Focus

The accounts of the Town are organized on the basis of funds, each of which is considered a separate accounting entity. The

operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, defered outflows

of resources, liabilities, deferred inflows of resources, fund equity, revenues, and expenditures or expenses, as appropriate.

Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be

spent and the means by which spending activities are controlled.

Governntenl-wide Fittturciul Stotements - The Town's government-wide financial statements include a Statetnent ofNet Position

and a Statement of Activities. These statements present summaries of govemmental activities for the Town accompanied by a
total column. Fiduciary activities of the Town are not included in these statements.

These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting. Accordingly,
all of the Town's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including capital assets and

long-term liabilities, are included in the accompanying Statement of Net Position. The Statement of Activities presents changes

in net position. Under the accrual basis of accounting, revenues are recognized in the period in which they are earned while

expenses are recognized in the period in which the liability is incurred, regardless of the timing of related cash flows. The types

of transactions reported as program revenues for the Town are reported in three categories: 1) charges for services, 2) operating

grants and contributions, and 3) capital grants and contributions.

Cerlain eliminations have been made to interfund activities, payables, and receivables. All internal balances in the Statement of
Net Position have been eliminated.

Govenrmentol Funtl Financial Slatements _ Include a balance sheet and a Statement of Revenues, Expenditures, and Changes in

Fund Balances for all major governmental funds and nonmajor funds aggregated. An accotnpanying statement is presented to

reconcile and explain the differences in fund balances and changes in fund balances as presented in these statements to the net

position and changes in net position presented in the government-wide financial statements. The Town has presented all major

funds that rnet those qualifications.

Governmental fund financial statements are reporled using the current financial resources measurement focus and the nodified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered

to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period.

For this purpose, the Town generally considers revenues to be available if they are collected within 60 days of the end of the current

fiscal period, with the exception of reirnbursernent-based grants, which use a period of one year. Property taxes, licenses, and

perrnits, intergovernmental revenue, and interest associated with the current fiscal period are all considered to be susceptible to

accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven grants are recognized as revenue

when the qualifuing expenditures have been incurred and all other grant requirements have been met. All other revenue items are

considered to be measurable and available only when cash is received by the government.

Expelditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures'

as well as expenditures related to compensated absences and claims and judgrnents, are recorded only when payment is due.
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TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2I

Tlre Town reports the following major governrnental funds:

General Fund - is the Town's primary operating fund. The general fund accounts for all financial resources except those

required to be accounted for in another fund. The primary revenue sources include property taxes, State grants and motor

vehicle pennit fees. The primary expenditures are for general governl'nent, public safety, highways and streets, sanitation,

culture and recreation, debt service and capital outlay. Under GASB Staternent No. 54, Fund Balance Reporting and

Governmental Fund Type Definitions, guidance the expendable trust funds are consolidated in the general fund.

Capital Project Fund (Local Public Agency Project Fund) the Town of Conway was designatedthe Local Public Agency

in charge of managing all aspects of the reconstruction of Route 16/Route I l3 in Conway, running approximately from the

railroad tracks near the Kancamagus Highway to Pollard Street. The water lines underneath the roadway are to be replaced,

the underground utilities to be relocated, new drainage will be installed, the sidewalks and curbing are to be reconstructed, the

roadway is to be reengineered and reconstructed, and both sets of lights are to be replaced. The project was given a notice to
proceed on January 26,2016. All of the costs of the project are to be paid by the Town of Conway under the Federal Highway
guidelines with the NH DOT reimbursing Conway monthly. Both the Public Works Director and the Finance Director are

required tobe Local Public Agency Certified.

Additionally, the Town reports the following fund types:

Special Revenue Funds - are used to account for the proceeds of specific revenue sources that are legally restricted to

expenditures for specifi ed purposes.

Capital Projects Funds - are used to account for the financial resources and activities relating to specific construction

projects.

Permanent Funds - are held in the custody ofthe Trustees ofTrust Funds and are used to account for resources held in trust

for use by the Town. These can include legal trusts for which the interest on the corpus provides funds for the Town's cemetery

operations.

All the governmental funds not meeting the criteria established for major funds are presented in the other governmental column of
the fund financial staternents. The Town repofts l0 nonmajor governmental funds.

Firluciory Furttl Financinl Statemenls - Include a Statement of Fiduciary Net Position and a Statement of Changes in Fiduciary

Net Position. The Town's fiduciary funds are private purpose trust and custodial funds, which are custodial in nature. These funds

are accounted for on a spending, or "economic resources" measurement focus and the accrual basis of accounting.

The Town reports the following fiduciary funds:

Private Purpose Trust Fund - are used to repoft trust arrangements, other than pension and investment trusts, under which
principal and income benefit individuals, private organizations, or other governments.

Custodial Fund - are custodial in nature and do not belong to the primary government. A custodial fund is used to account

for assets held on behalf of outside parties, including other governments.

l-C Cash and Cosh Equivolents

The Town considers all highly liquid investments with an original maturity of three months or less to be cash equivalents. Deposits

with financial institutions consist primarily of demand deposits and savings accounts. A cash pool is maintained that is available

for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption "cash and

cash equivalents."

The treasurer is required to deposit such moneys in solvent banks in state or the Public Deposit Investlnent Pool pursuant to New
HampshireRSA333:22. Fundsmaybedepositedinbanksoutsideofthestateifsuchbankspledgeanddelivertoathirdparty
custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government agency

obligations or obligations to the State of New Hampshire in value at least equal to the anrount of the deposit in each case.
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TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

|-D Investments

State statutes place certain limitations on the nature of deposits and investments available as follows

New Hampshire law authorizes the Town to invest in the following type of obligations:
. Obligations of the United States government,
. The public deposit investment pool established pursuant to RSA 383:22,
. Savings bank deposits,
. Certificates of deposit and repurchase agreements of banks incorporated under the laws of the State of New

Hampshire or in banks recognized by the State treasurer.

Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in securities of any kind

shall, prior to acceptance of such funds, make available at the time of such deposit or investment an option to have such funds

secured by collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the

exclusive benefit of the Town. Only securities defined by the bank commissioner as provided by rules adopted pursuant to

RSA 386:57 shall be eligible to be pledged as collateral.

Fair Value Measurements of Investments - In accordance with GASB Statement No. 72, Fqir Value Measurement and

Application, except for investments measured using net asset value (NAV) as a practical expedient to estimate fair value, the

Town categorizes the fair value measurements of its investments within the fair value hierarchy established by US GAAP. The

fair value hierarchy categorizes the inputs to valuation techniques used for fair value measurement into three levels as follows:

Level 1 - Inputs reflect quoted prices (unadjusted) in active markets for identical assets or liabilities that the Town has

the ability to access at the measurement date. Directly held marketable equity securities would be examples of Level

I investments

Level 2 - Inputs are other than quoted prices that are observable for the assets or liabilities, either directly or

indirectly, including inputs in markets that are not considered to be active. Because they most often are priced on the

basis of transactions involving similar but not identical securities or do not trade with sufficient frequency, certain

directly held fixed income securities are categorized in Level 2.

Level 3 - Inputs are significant unobservable inputs.

The fair value hierarchy gives the highest priority to Level I inputs and the lowest priority to Level 3 inputs. In certain instances

where the determination of the fair value measurement is based on inputs from different levels of the fair value hierarchy, is the

level in the fair value hierarchy based on the lowest level of input that is significant to the fair value measurement. Investments

are reported at fair value. If an investment is held directly by the Town and an active market with quoted prices exists, such as

for domestic equity securities, the market price of an identical security is used to report fair value and is classified in Level l.
Corporate fixed income securities and certain governmental securities utilize pricing that may involve estimation using similar

securities or trade dates and are classified in Level 2. Fat values for shares in registered mutual funds and exchange-traded

funds are based on published share prices and classified in Level l.

In determining fair value, the Town utilizes valuation techniques that maximize the use of observable inputs and minimize the

use ofunobservable inputs to the extent possible.

Investments in Certain External Investment Pools - In accordance with GASB Statement No. 79, Certqin Externql

Investment Pools and Pool Participqnts, the Town held investments with the New Hampshire Public Deposit Investment Pool
(NHPDIP). The NHPDIP measures all of its investments at amortized cost. There are no redemption restrictions and shares may

be redeemed by the Town in accordance with the NHPDIP's Information Statement.

1-E Receivables

Receivables recorded in the financial statements represent amounts due to the Town at December 31. They are aggregated into a

single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated columns. They consist

primarily of taxes, billing for charges, and other user fees.
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I-F Capital Assets

Capital assets include property, plant, and equipment, infrastructure assets (e.g., roads, bridges, sidewalks, and similar items),

and intangible assets (i.e., easements) which are reported in the government-wide financial statements. The accounting and

reportingireatment applied to capital assets associated with a fund are determined by the fund's measurement focus. General

capital aisets are asseti of the Town as a whole. When purchased, such assets are recorded as expenditures in a governmental

fund and capitalized as assets in the govemment-wide Statement of Net Position.

Capital assets are defined by the Town as assets with an initial, individual cost of more than $5,000 and an estimated useful life

in ixcess of one year. Such assets are carried at historical cost or estimated historical cost. When the cost of the capital assets

cannot be determined from available records, estimated historical cost is used. Donated capital assets received on or prior to

June 15, 2015 are recorded at their estimated fair value at the date of donation. Donated capital assets received after June 15,

2015 are recorded at acquisition value.

The costs of normal maintenance and repairs are charged to operations as incurred. Improvements are capitalized and

depreciated over the remaining useful lives of the related fixed assets, as applicable.

Capital assets of the Town are depreciated using the straight-line method over the following estimated useful lives:

Years

Capital Asset Classes:

Buildingsandbuildingimprovements 30-120

Machinery, equipment, and vehicles 15-20

Infrastructure 30-75

1 -G Interfund Activities

Interfund activities are reported as follows:

Interfunrl Receivables and Payubles - Activity between funds that are representative of lending/borrowing arrangements

outstlnding at the end of the fiscal year are referred to as "due tolfrom other funds." Interfund receivables and payables between

funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for repayment. In governmentil funds, transfers are reported as other financing uses in the funds making the

transfers and othei financing sou.c"s in the funds receiving the transfers. In the government-wide financial statements, all

interfund transfers between individual governmental funds have been eliminated.

I-H Property Taxes

property tax billings occur semi-annually and are based on the assessed inventory values as ofApril I ofeach year in accordance

witfr nSe 76:15-a, Semi-Annual Collection of Taxes in certain Towns and Cities. Warrants for the year were issued on May 20,

2021 1nd November 23,2021, and due on July 2,2021 and January 10,2022. Interest accrues at a rate of 8o/" on bills

outstanding after the due date and l4Yo on tax liens outstanding. The Town placed a lien on all outstanding taxes from 2020 on

May 6,2021.

In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenue Administration,

establish and raise through taxation an amount for tax abatement and refunds, known as overlay. This amount is reported as a

reduction in tax revenue and is adjusted by management for any reserve for uncollectable at year-end. The property taxes

collected by the Town include taxes levied for the State of New Hampshire, Conway School District, several local precincts and

districts as listed out below, and Carroll County, which are remitted to these entities as required by law.

The Town net assessed valuation as of April 1,2021 utilized in the setting of the tax rate was as follows:

For the New Hampshire education tax $ 1,732,732,295

For all other taxes $ 1,812,089,195

25



TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,202]

The tax rates and amounts assessed forthe year ended December 31,2021 were as follows:

Per $1.000 Property

of Assessed Taxes

Valuation Assessed

s5.19 s 9,406,33',1Municipal portion

School portion:

State of New Harnpshile

Local

County portion
Total municip al portion

Precinct pofiions:

Center Conway Fire

Conrvay Village Fire

East Conway Fire

Fire Assessment

Kearsarge Lighting
North Conway Water

Redstone Fire
Total plecinct portion

Total

$1.05

$1.83

$r.52
$1.09

$0.50

$2.1 0

$0.99

282,470

486,502

60,740

453,621

57,304

1,549,4'18

100,069

3,270;747

14,60s,692

2,t'76,777

29,459,s53

2,990,184

$32,449,737

$t.89
$8.06

$ 1.20

1-I Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which

no actual payment has yet been issued to vendors/providers as of December 31,2021 .

I-J Deferred OutJlows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance

that applies to a future period(s) and thus will not be recognized as an outflow ofresources (expenses) until then.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance that

applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that tirne.

1 -K Long-term Obligotions

In the govemment-wide financial statement, long-tenn debt and other long-term obligations are reported as liabilities in the

governmental activities Statement of Net Position.

1 -L Compens ate d A b s ences

The Town's policy allows ceftain employees to earn varying amounts of vacation and sick pay based on the employee's length of
employment. Upon separation from service, employees are paid in full for any accrued leave earned as set forth by the Town's
personnel policy. The liability for such leave is repofied as incurred in the government-wide financial statements. A liability for

those arnounts is recorded in the governmental funds only if the liability has matured as a result of employee resignations or

retirements.

l-M Defined Benejit Pension Plon

GASB Statement No. 68, Accounting and Financiat Reportingfor Pensions - an antendntent of GASB Statentent No. 27 and as

amended by GASB Statement No .71, Pension Transitionfor Contributions Made Subsequent to the Measurentent Date and GASB

Staternent No. 82 Pension Issues - an amendntent of GASB Statentent No, 67, No. 68 and No.73 requires participating
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elnployers to recognize their proportionate share of collective net pension liability, deferred outflows of resources, deferred inflows

of resources, and pension expense, and scliedules have been prepared to provide ernployers with their calculated proportionate

share of these amounts. The collective alrounts have been allocated based on enrployer contributions during the respective fiscal

years. Contributions fi'orr ernployers are l'ecognized when legally due, based on statutory requiretnents.

The schedules prepared by New Harnpshire Retirement Systern, and audited by the plan's independent auditors, require

lnanagement to rnake a number of estirnates and assr-rrnptions related to the lepofted atnounts. Due to the inherent nature and

unceftainty of these estimates, actual results could differ, and the differences may be material.

1-N Postemployment BeneJits Other Tlrtn Perrsiotts

The Town maintains two separate other postemployment benefit plans (OPEB), as follows:

New Humpsltire Retirement Systent Plon - For the purposes of rneasuring the total other postemployment benefit (OPEB) liability,
deferred outflows of resources and defemed inflows of resources related to OPEB, and OPEB expense, inforrnation about the

fiduciary net position of the New Harnpshire Retirernent System OPEB Plan (the plan) and additions toldeductions from the plan's

fiduciary net position has been detennined on the sarne basis as they are reported by the New Hampshire Retirement System. For

this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit tenns. Investments are

reported at fair value, except money market investrrents and participating interest earning investment contracts that have a maturity
at the time of purchase of one year or less, which are reporled at cost.

Single Employer Plon - For pllrposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows

of resources related to OPEB, and OPEB expense, information has been determined based on the Town's actuarial report- For this

purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

l-O Net Position/Futttl Bolilnces

Government-wide Slotenrctrls - Equity is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation, and reduced by the

outstandingbalances of any capital leases that are attributable to the acquisition, construction, or improvement of those

assets.

Restricted net position - Results when constraints placed on net position use are either externally imposed by a third
pafty (statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling

legislation. The Town typically uses restricted assets first, as appropriate opporlunities arise, but reserves the right to
selectively defer the use until a furlher project.

Unrestricted net position - Consists of net position not meeting the definition of the preceding categories. Unrestricted

net position is often subject to constraints irnposed by management which can be removed or modified.

Fttntl Bolance Classijlcoliozs - GASB Staternent No. 54, Funcl Balance Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to rnake sure the nature and extent of the constraints placed on a

government's fund balances are more transparent. The following classifications describe the relative strength of the spending

constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form (such as prepaid items,

inventory, or tax deeded propeffy subject to resale); or (b) are legally or contractually required to be maintaiued intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed

by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b)

imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by fonnal action of
the legislative body (Town Meeting). These amounts cannot be used for any other purpose unless the legislative body

removes or changes the specified use by taking the sarne type of action that was employed when the funds were initially
cornmitted. This classification also includes contractual obligations to the extent that existing resources have been

specifically corntnitted for use in satis$ring those contractual requirernents.
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Assigned - Amounts that are constrained by the Town's intent to be used for a specific purpose but are neither

restricted nor committed. This intent can be expressed by the Board of Selectmen through the budgetary process'

Unassigned - Amounts that are available for any purpose. Positive amounts are reported only in the general fund.

When multiple net position/fund balance classifications are available for use, it is the government's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are

used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

The Board will maintain an appropriate level of unassigned fund balance following the guidelines established by the NH

Government Finance Officers Association (GFOA), which are as follows:

A, 5%oto 15% of regular general fund operating revenues, or
B. 8% to lTYo of iegular general fund operating expenditures (including all payments to county, school, and

precincts and districts).

I-P Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, defeffed

outflows of resources, liabilities, and defered inflows of resources, the disclosure of contingent assets and liabilities at the date

of the financial statements, and revenues and expenses during the period reported. These estimates include assessing the

collectability of accounts and taxes receivables, useful lives capital assets, net pension liability, other postemployment benefit

liability, deiened outflows and inflows of resources related to both pension and other postemployment benefits, and accrued

landfill closure and postclosure care costs, among others. Estimates and assumptions are reviewed periodically, and the effects

of revisions are reflected in the financial statements in the period they are determined to be necessary. Actual results could differ

from estimates.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOANTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated

budgetary accounting system in accordance with various legal requirements which govem the Town's operations. At its annual

meeiing,-the Town adopts a budget for the current year for the general fund. Except as reconciled below, the budget was adopted

on a basis consistent with U.S. generally accepted accounting principles (GAAP).

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally

exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific

items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the

equivalent of expenditures, and are therefore, reported as part of the assigned fund balance at year-end, and are carried forward to

supplement appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use ofbeginning unassigned fund balance to achieve that end. For the

fiscal year 2021,8275,000 of the beginning general fund unassigned fund balance was applied for this purpose.

2-B Budgetary Reconciliation to GAAP Basis

While the Town reports financial position, results of operations, and changes in fund balance on the basis of generally accepted

accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions on a

basis of cash receipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund

Balance - Budget and Actual is presented for the major governmental fund which had a budget.
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Differences between the budgetary basis and GAAP basis of accounting for the general fund are as follows

Revenues and other fi nancing sources :

Per Exhibit D (budptary basis)

Adjustments:

Basis differences:

Inception of cap ital leases

GASB Statement No. 54:

To record miscellaneous income of the blended funds

Change in defered tax revenue relating to 60-day revenue recognition

recognized as revenue on the GAAP basis, but not on the budgetary basis

Change in allowance for uncollectible property taxes

Per Exhibit C-3 (GAAP basis)

$ r5,165,882

395,000

4,371

(66,2e6)

(42,000)

$15,4s6,957

Expenditures and other financing uses:

Per Exhibit D (budgetary basis)

Adjustments:

Basis differences:

Inception of capital lease

Encumbrances, beginning

Encumbrances, ending

GASB Statement No. 54:

To record expenditures ofthe blended funds duringthe year

To eliminate transfers between general fund and blended expendable trust funds

Per Exhibit C-3 (GAAP basis)

Cash and cash equivalents reconciliation:

Cash per Statement of Net Position (Exhibit A)
Cash per Statement of Fiduciary Net Position - Fiduciary Funds (Exhibit E-l)

Total cash and cash equivalents

$ 13,959,343

395,000

827,900
(610,770)

1,986,630

( 1,810,000)

$ 14,748,103

DETAILED NOTES ONALL FANDS

NOTE 3 - CASH AND CASH EQUIVALENTS

The Town's deposits are entirely covered by Federal Depository Insurance Corporation (FDIC) or by collateral held by the

Town's agent in the Town's name. The FDIC currently insures the first $250,000 of the Town's deposits at each financial

institution, per case custodian. Deposit balances over $250,000 are insured by the collateral. As of year-end, the carrying

amount of the Town's deposits was $16,45 1,989 and the bank balances totaled 917,343,259, Petty cash totaled $842.

$ 7,855,093

8,596,896

$ 16,451,989

NOTE 4 -INVESTMENTS
Note l-D describes statutory requirements covering the investment of the Town funds. The Town holds investments that are

measured at fair value on a recurring basis. Since investing is not a core part of the Town's mission, the Town determines that

the disclosures related to these investments only need to be disaggregated by major type. The Town categorizes its fair value

measurements within the fair value hierarchy established by generally accepted accounting principles.
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The Town has the following recurring fair value measurements and maturities as of December 37,2021:

Valuation

Measurement

Method Fair Value l-5 Years 6-10 Years

Investments type:

Corporate bonds Level2
Equity exchange traded funds Level 1

Fixed income exchange traded funds Level 2

Municipal bonds Level 2

Total fair value

Investments carried at amortized cost

New Hampshire Public Deposit Investment Pool
Total investments

$ $ 10,456 $

Total

10,456

178,866

t1'7,796

2,592 2,592
$ 2,592

$ 20,912

178,866

117,796

5,1 84

I 322,758309,710 $ 10,456

887 551

$ r,197,26r:
Interest Rate Risk - This is the risk that changes in market interest rates will adversely affect the fair value of an investment.

Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to changes in market interest rates.

In the case of general or operating funds, maturities shall not exceed one year from date of purchase. In all other cases,

maturities will be varied to ensure sufficient liquidity to meet demands of the Town or other entities without incurring penalties

and to minimize market risk.

Credit Risk - The Town's formal investment policies do not directly address managing credit risk; however, state law limits

investments as explained in Note l-D.

Custodial Credit Risk - This is the risk that in the event of the failure of the counterparty (e.g., broker/dealer) to honor a

transaction, the Town will not be able to recover the value of its investments or collateral securities that are in the possession of
an outside party. The Town's investment policies do not directly address custodial credit risk policies for investments.

Concentration of Credit Risk - The Town places no limit on the amount it may invest in any one issuer. No individual

investment in any one issuer exceeds the Town's total investment balance at December 31,2021.

Investment reconciliation :

Investments per Statement of Net Position (Exhibit A) $ 954,673

Investments per Statement of Net Position - Fiduciary Funds (Exhibit E-l) 242,589

Total investments $1,197,262

NOTE 5 -TAXES RECEIVABLE

Taxes receivable represent the amount of current and prior year taxes which have not been collected as of December 31,2021

The amount has been reduced by an allowance for an estimated uncollectible amount of $50,000. Taxes receivable by year are

as follows:
As reported on:

Exhibit A Exhibit C-l
Propedy:

Levy of202l
Unredeemed (under tax lien):

Levy of2020
Levy of20l9
Levies of 2018 and prior

Less: allowance for estimated uncollectible taxes

Net taxes receivable

$8,046,718 $8,046,718

$8,497,581 $8,547,581:
*The allowance for uncollectible property tfies is not recognized under the modified accrual basis of accounting (Exhibit C-l and C-3) due to the 60-day rule as

explained in Note l-B. However, the allowance is recognized under the accrual basis ofaccounting (Exhibits A and B).
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NOTE 6 - OTHER RECEIVABLES

Receivables at Decernber 31,2021 , consisted of accounts (billings forpolice details and otheruser charges) and intergovernrnental

amounls arising fi'om grants. Receivables are recorded on the Town's financial statements to the extent that the amounts are

detennined to be material and substantiated not only by suppofiing documentation, but also by a reasonable, systelnatic nrethod of
determining their existence, completeness, valuation, and collectability.

Receivables as of December 31, 2021 for the Town's individual major funds and nonrnajor funds in the aggregate includittg

applicable allowances for uncollectible accounts are as follows:

Governmental Funds

Local

Public

Agency

Project

Receivables:

Accounts

I nt ergovernment al

Gross receivables

Governmental

Activities

$ r 1,1 14

1,5 19,545

General

Fund Total
Fiduciary

Funds

$ I 1,1 14

11,322

$ 1l,l14
1,519,545

$ $

1,508,223 6.9'76.439

r,530,659

(102)

22,436 1,508,223 1,530,659

(102)

$ r,530,557 56,976,439

Balance,

ending

6,9',16.439

Less: allowance for uncollectibles

Net total leceivables $ l,530,557

(102)
-T2ry4

I . Fiduciary Funds- Intergovenrmental receivables represent property taxes collected on behalf of the Conway School District. Tllese amounts are collected and

arepartofiheTown'sgetieral fundcashatyear-end. Thegeneralfundreportsanoffsettingintergovernmentalpayableforthisamountatyear-end,seeNote9-

NOTET-CAPITALASSETS

Capital asset activity for the year ended December 31,2021 is as follows

Balance,

beginning

At cost:

Not being depreciated:

Land

Construction in progess

Total capital assets not beingdepreciated

Being depreciated:

Buildings and building improvements

M achinery, equipment, and vehicles

Infrastructure

Total cap ital assets being depreciated

Total all capital assets

Less accumulated dep reciation:

Buildings and building improvements

M achinery, equipment, and vehicles

Infrastl.ucture

Total accumulated depreciation

Net book value, capital assets beingdepreciated

Net book value, all capital assets

( 130,361)

32,255,649 1,6s2,679 (130,361) 33,7'17,967

40,282,145 4,318,658 130,36r) 44,470,442

Additions Deletions

$ 7,524,933

50 1,563 2,66s,979

s 7,524,933

3,167,542

10,692,475

$ $

8,026,496 2,665,979

7,405,424

6,082,568

18,767,657

866,033

786,646

'7,405,424

6,818,240

r 9,554,303

79,786

(r0,42s,s89) (1,208,386) 79.786 (l 1,554,189)

(2,174,629)

(2,730,117)

(5,520,843)

(161,319)

(464,305)

(582,762)

(2,33s,948)

(3,114,636)

(6, r 03,605)

22,223"778

w2.916.2s3
21,830,060 444,293

$29,856,556 $3,110,272

(50,575)

$ (50,575)
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Depreciation expense was charged to functions of the Town based on their usage of the related assets. The amounts allocated to

each function are as follows:

$ 2s,123

123,071

828,425

145,937

85,830

$ 1,208,386

General government

Public safety

Higfrways and streets

Sanitation

Culture and recreation

Total depreciation eryense

General

General

Nonmajor

Miscellaneous town clerk and other fees due to the state

User charges due to the North Conway Water Precinct

Property taxes due to the custodial funds

Property taxes due to the Conway School District

Property daxes due to the non-precinct fire
Total intergovernmental payables due

NOTE 8 _ INTERFUND BALANCES AND TRANSFERS

Interfund Balances - The composition of interfund balances as of December 3 I , 2021 is as follows

Receivable Fund Payable Fund Amount

Local public agency project

Nonmajor

General

$ 1,381,626

12,470

t30,675

$ |,524,771

The outstanding balances among funds result mainly from the time lag between the dates that (l) interfund goods and services

are provided oi reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and (3) payments

between funds are made.

Interfund Transfers - The composition of interfund transfers for the year ended December 31,2021 is as follows:

Transfers In:

General

Fund

Transfers out:

Nonmajorfund _$_16,046_

During the year, transfers are used to (1) move revenues from the fund with collection authority to the fund responsible for
expenditure and(2) move general fund resources to provide an annual subsidy.

NOTE 9 _ INTE RGOVERNMENTAL PAYABLES

Amounts due to other govemments at December 31,2021 consist of:

Governmental

Activities
General

Fund

Fiduciary

Funds

7,s63
23,140

6,976,439

6,976,439

42,864

$ 7,050,006 $ 6,976,439

2. Property taxes due to the custodial funds represent amounts collected by the Town on behalf of the Conway School District and are reported as a component

ofgeneral fund cash at year-end.
3. Property taxes due to the Conway School District represent amounts collected by the Town that will be paid to the School District in incremental payments

based upon an agreed schedule in the next calendar year,

$$
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NOTE 1O - DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources of at December3l,202l consist of amounts related to pensions totaling $1,7'75,369 and arnottnts

related to OPEB totaling 539,3'75. For fufiher discussion on these alnounts, see Note 14 and 15, respectively.

Deferred inflows of resources are as follows:

Nonma.ior

Governmental

Funds

Ta,r overpayments to be applied to future billings

Delerred property taxes not collected within 60 days of fiscal year-end

Grant revenue received in advance of eligible expenditures

Amounts related to pensions (see Note l4)
Amounts related to other postemployment benefits (see Note 15)

Total deferred inflows ofresources

s 29,325

Governmental

Activities

General

Fund

29.325

41 5.009

354,704

$

364,134

2,587,346

8,632

9,430

s2,989,437 $799,038 $ 9,430

NOTE 11_ CAPITAL LEASE OBLIGATIONS

The Town has entered into certain capital lease agreements under which the related equipment will become the propeffy of the

Town when all the tenns of the lease agreements are met.

Plesent Value

Standard of Remaining

Interest PaYments as of
Rate December 31,2021

Cap ital lease obligations:

2021 Freighliner Truck

Landfill Compactor
Total capital lease obliptions

3.99%
2.92%

s 46,632

3l1,383-s-----lmr

Leased equipment under the capital leases, included in capital assets, is as follows:

Governmental

Activities

$ 77,799

395,000

472,799
(30, r 23)

442,676

The annual requirements to amortize the capital leases payable as of December 31,2021, including interest payments, are as

follows:
Fiscal Year Ending Governmental

December 3 1, Activities

2022

2023

2024

2025

Total requirements

Less: interest

Present value of rernaining payments

Amortization of lease equipment under capital assets is included with depreciation expense.

JJ

Equipment:

2021 Freighliner Truck

Landfill Compactor

Total equipment

Less: accumulated depreciation

Total capital lease equipment

$ 100,4t7

100,417

I00,4r7
83,617

384,868
(26,853)

$ 358,015
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NOTE 12 _ SHORT-TERM DEBT

Changes in the Town's short-term borrowings during the year ended Decernber 31,202 l, consisted of the following:

Original lnterest Balance Balance

Governrrental Activities lssue Rate Jantaty 1.2021 Additions Delctions December 31,2021

Tax anticipation note $ r,800,000 0.04vo $ $r.800.000 $(r.800.000)

The purpose of the short-time borrowings was to provide for interirn financing of general fund operations

$

NOTE 13 _LONG-TERM LIABILITIES

Changes in the Town's long-term liabilities consisted of the following for the year ended December 31,2021:

Balance Balance

January 1, December 3 I . Due Within

2021 Additions Reductions 2021 One Year

Due In M ore

Than One Year

Capital leases

Compensated absences

Accrued landfill closure and postclosure

Net pension liability
Net other postemployment benefits

Total long-term liabilities s 15,907,732 $ 482,648 $ (3,487,337) $r2,903,043 $ 190,248 12,712,795

$ 60,998

1,023,344

2,350,240

11,596,772

876,378

$ 268,561

897,795

2,393,660

8,291,053

861,'726

$ 395,000

26,996

43,420

t7,232

$ (e7,e83)

(5 r,75 r )

(3,3 05,719)

(3 r,884)

$ 358,0 I 5

998,589

2,393,660

8,29 I,053

861,726

$ 89,454

t00,'794

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid from general

goverllmental revenues.

Accrueel LantlJill Closure uttl Postclosure Core Cosls - Federal and State laws and regulations require that the Town place a final
cover on its landfill when closed and perfonn certain maintenance and monitoring functions at the landfill site after closure. A
liability is being recognized based on the future closure and postclosure care costs that will be incurred near or after the date the

landfill no longer accepts waste. The recognition of these landfill closure and postclosure care costs is based on the amount of the

landfill used through the end of the year. The estimated liability for landfill closure and postclosure care costs has a balance of
52,393,660 as of December 31, 2021,which is based on 460/o usage (filled) of the landfill. It is estimated that an additional

$2,171,000 will be recognized as closure and postclosure care costs between the date of the Balance Sheet and the date the landfill
is expected to be filled to capacity (2063). The estimated total current cost ofthe landfill closure and postclosure care is based on

the amount that would be paid if all equipment, facilities, and services required to close, monitor, and maintain the landfill were

acquired as of Decemb er 31,2021. However, the actual cost of closure and postclosure care may be higher or lower due to inflation,
changes in technology, or changes in landfill laws and regulations.

The State of New Hampshire Department of Environmental Services requires that all entities which received licensing for landfills
since l99l meet general financial assurance requirements. The Town has established a capital reserve fund for landfill closure and

postclosure care costs. The balance of this capital reserve was $1,890,249 at December 31,2021 .

NOTE 14 _ DEFINED BENEFIT PENSION PLAN

Plan Description -The New Hampshire Retirement System (NHRS or the Systern) is a public employee retirement system that

administers a cost-sharing rnultiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New

Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reportingfor Pension

Plans - an arnendrnent of GASB Statement No. 25. The Pension Plan was established in 1961 by RSA 100-4:2 and is qualified

as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a contributory,

defined benefit plan providing service, disabiliry, death and vested retirernent benefits to members and their beneficiaries.

Substantially all full-tirne State employees, public school teachers and administrators, permanent firefighters and permanent police

officers within the State are eligible and required to parlicipate in the Pension Plan. The System issues a publicly available financial

report that rnay be obtained by writing the New Harnpshire Retirement System, 54 Regional Drive, Concord, NH 03301 .
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Benefits Provided - Benefit formulas and eligibility requiretnents for the Pension Plan are set by state law (RSA 100-A). The
pension plan is divided into two rnernbership groups. State and local errployees and teachers belong to Group I. Police and

firefighters belong to Group II.

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,

depending on when service commenced.

Group II benefits are provided based on age, years of creditable service and benefit rnultiplier depending on vesting status as of
1lll12. The maximum retirement allowance for Group II members vested by ll1l12 (45 years of age with 20 years of service or

age 60 regardless of years of creditable service) is the average final cornpensation multiplied by 2.5Yo multiplied by creditable

service. For Group II members not vested by lll/12the benefit is calculated the sarne way, but the rnultiplier used in the calculation

will change depending on age and years of creditable service as follows:

Years of Creditable Service as of lllll2 Minimum Aee Minimum Service Benefit Multiplier

At least 8 but less than l0 years 46 2l 2.4%

At least 6 but less than 8 years 47 22 23%
At least 4 but less than 6 years 48 23 2.2%

Less than 4 years 49 24 2.1%

Mernbers of both groups may qualifu for vested deferred allowances, disability allowances and death benefit allowances, subject

to meeting various eligibility requirernents. Benefits are based on AFC or eamable compensation and/or service.

Conlributiorts - The System is financed by contributions fi'om both the employees and the Town. Member contribution rates are

established and may be amended by the State legislature while employer contribution rates are set by the Systern trustees based on

an actuarial valuation. Group I (employee and teacher) members are required to contribute 7%o of earnable compensation and

Group II (police and fire) members contribute 11.55% and 11.80% respectively. For the period of January 7,2021 to June 30,

2021,the Town contribuled24.'llYo for police, 26.43% for fire and 10.88% for other employees. For the period of July 1,2021 lo

Decernber 31,2021 the Town contributed 30.6'7% for police, 29.18% for fire and 13.75%o for other employees. The contribution

requirement for the fiscal year 2021 was $914,062, which was paid in full.

pensiort Liabilities, Pension Expense, Deferred Ouflotus of Resources, urd Deferred Inflows of Resources Related to Pensions

- At Decemb er 31, 2021 the Town repofied a liability of $8,29 I ,053 for its propottionate share of the net pension liability' The

net pension liabilify was rneasured as of June 30,2027, and the total pension liabiliry used to calculate the net pension liability was

determined by an actuarial valuation as of that date. The Town's proportion of the net pension liability was based on a projection

of the Town's long-term share of contributions to the pension plan relative to the projected contributions of all participating towns

and school districts, actuarially determined. At June 30,2021,the Town's proportion was 0.l8707591Y"which was an increase of
0.00576131% from its proportion measured as of June 30,2020.

For the year ended December 37, 2027, the Town recognized pension expense of $601,97 4. At December 31, 2021 the Town

reporled deferred outflows of resources and deferred inflows of resources related to pensions frorn the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion

Chanps in assumptions

Net difference between proiected and actual investment

earnings on pension plan investments

Differences betrveen expected and actual experience

Contributions subsequent to the measurement date

Total

$ 261,764

865.954

$ r 8 1,726

2,3r8,8r8
86,802232,161

415,490

35
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The $415,490 reported as deferred outflows of resources related to pensions results fi'om the Town contributions subsequentto the

measurement date will be recognized as a reduction of the net pension liability in the year ended Decernber 31,2022. Othet

alrounts repofied as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in

pension expense as follows:

Fiscal Year Ending

December 3 l.
2022

2023

2024

2025

Thereafter

Totals

s (246.344)

( r 50,069)

( r 30,953)

(700,r0r)

s (t,227 ,467)

Actuarial Assumptions - The collective total pension liability was based on the following assunrptions:

Inflation: 2.0%
Salary increases: 5.6Yo average, including inflation
Wage inflation: 2.15% (2.25% for Teachers)

Investment rate of return: 6.15o/o net of pension plan investrnent expense, including inflation

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined),and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience

study, which was for the period July l, 2016 - June 30, 2019.

Long-ternt Riles of Return -The long-term expected rate of return on pension plan investment was selected from a best estimate

.ungi d"t.r.ined using the building block approach. Under this method, an expected future real return range is calculated

sepirately for each asset class. These ranges are combined to produce the long-term expected rate of return by weighting the

expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected

inflation. Following is a table presenting target allocations and geotnetric real rates of return for each asset class:

Target

Allocation

Weighted average long-term

expected real rate of teturn

Asset CIass

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fixed Income

Total fixed income

Private equity

Private debt

Total alternative investments

Real estate

Total

30.00%

22.50%

7.50%

2021

6.46%

1.14o/o

5.53%

2.37%

3.600/o

8.85%

7.25%

14.00%

6.00%

20.00%

25.00%

25.00%

10.00%

5.00%

r5.00%

r0.00%
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Discotttrt Rute - The discount rate nsed to lneasure the collective total pension liability was 6.75o/o. The projection of cash flows
used to detennine the discount rate assurned that plan urerlber contribr.rtions will be tnade at the current contribLttion rate and that

ernployer contributions will be nrade at rates equal to the diff'erence between actuarially deterrnined contribution rates and the

rnernber rate. For purposes of the plojection, rnernber contlibutions and employer service cost contributions are projected based

on the expected payroll of current rnembers only. Ernployer contributions are deterrnined based on the Pension Plan's actuarial

funding policy as required by RSA 100-A: 16. Based on those assumptions, the Pension Plan's fiduciary net position was projected

to be available to make all projected future benefit payments to current plan nrembers. Therefore, the long-term expected rate of
return on Pension Plan investment was applied to all periods of projected benefit paymeltts to deterrnine the collective total pension

liabiliry.

Sensitivity of the Tovtrt's Proportionate Shore o.f the Net Pensiort Liobility lo Changes in the Discottnt Rate -The following

table presents the Town's proportionate share of the net pension liability calculated using the discount rate of 6.15%o as well as

what the Town's proportionate share of the net pension liability would be if it were calculated using a discount rate that is l-
percentage point lower (5.15%) or l-percentage point higher (7.75%o) than the current rate:

Actuarial Current Single

Valuation lo% Decrease Rate Assumption l0lo Increase

Date 5.75% 6.75% 7.75oh

June 30,2021 $ 11"857,155 $ 8,29r,0s3 $5,316,342

Pension Plan Fitluciury Net Position - Detailed information about the pension plan's fiduciary net position is available in the

separately issued New Harnpshire Retirernent System Cost-Sharing Multiple Ernployer Defined Benefit Pension Plan financial

report.

NOTE 15 _ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

l5-A New Hompshire Retirement System (NHRS)

PIan Description -The New Hampshire Retirement System (NHRS or the Systern) is a public employee retirement system which

administers a cost-sharing multiple-employer other posternployment benefit (OPEB) plan. For additional system information,

please refer to the 2021 Annual Comprehensive Financial Report, which can be found on the system's website at www.nhrs.org.

Benefits Provitle - Benefit arnounts and eligibility requirernents for the OPEB Plan are set by State law (RSA 100-A:52, RSA 100-

A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II, Police

Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees. The OPEB

Plan provides a medical insurance subsidy to qualified retired rnembers. The medical insurance subsidy is a payment made by

NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her

qualified spouse, and his/her certified dependent children with a disability who are living in the household and being cared for by

the retiree. If the health insurance premium arnount is less than the medical subsidy amount, then only the health insurance

prernium amount will be paid. If the health insurance prernium amount exceeds the rnedical subsidy amount, then the retiree or

other qualified person is responsible for paying any portion that the ernployer does not pay.

Group I benefit are based on creditable service, age, and retirement date. Group II benefits are based on hire date, age, and

creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal year 2027 were as follows:

For qualified retirees not eligible for Medicare, the arnounts were $375.56 for a single-person plan and $75 1.12 for a

two-person plan.

For those qualified retirees eligible for Medicare, the arnounts were $236.84 for a single-person plan and $473.68 for a

two-person plan.
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Contributiorrs - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of 25Yo of all employer contributions

trrade in accordance with RSA 100-A: l6 or the percentage of ernployer contributions deterrnined by the actuary to be the tninilnutn

rate necessary to n.raintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For fiscal year

2018, the minirnum rates determined by the actuary to r-naintain benefits were the lesser of the two options and were used to

detelnine the employer contributions due to the 40 l(h) subtrust. The State Legislature has the authority to establish, atnend and

discontinue the contribution requirements of the OPEB Plan. Adrninistrative costs are allocated to the OPEB Plan based on fund

balances. FortheperiodofJanuaryl,202lLoJune30,2021,IheTowncontribuIed3.66%oforpoliceandfire,and0.29ohforother
employees. Forthe period of July 1,2021 to Decernber 31,2021, the Town contributed 3.21Yofor police and fire, and 0.31Yofor

other employees. The contribution requirement for the fiscal year 2021 was $71 ,392 which was paid in full.

OPEB Littbilities, OPEB Expense, Deferred Outflotus of Resources, and Deferred Inflorus of Resources Related lo OPEB - At
December 31,2021 ,the Town reported a liability of $6'/9,629 for its proporlionate share of the net OPEB liability. The net OPEB

liability was measured as of June 30,2021 , and the total OPEB liability used to calculate the net OPEB liability was determined

by an actuarial valuation as of June 30,2020. The Town's proportion of the net OPEB liability was based on aprojection of the

Town's long-tenn share of contributions to the OPEB plan relative to the projected contributions of all participating towns and

school districts, actuarially detennined. At June 30,2021, the Town's propofiion was 0.16971346ohwhich was an increase of
0.00115951% from its proportion measured as of June 30,2020.

For the year ended December 31,2021, the Town recognized OPEB expense of $56,114. At December 31,2021, the Town

repofied deferred outflows of resources and defered inflows of resources related to OPEB from the following sources:

Defered Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion
Net difference between projected and actual investment

earnings on OPEB plan investrnents

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

39,1 13

$ 39,375 $ 8,632:
The $39,113 reported as deferred outflows of resources related to OPEB results from the Town contributions subsequent to the

measurement date will be recognized as a reduction of the net OPEB liability in the year ended December 31,2022. Other amounts

reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB expense

as follows:

Fiscal Year Ending

December 3 1,

2022

2023

2024

2025

Thereafter'

Totals

$ 262

8,490

142

$ ( 1,822)

( r,784)
(1,999)

(2,76s)

$ (8,370)

Actuarial Assumptiorts - The collective total OPEB liability was based on the following actuarial assurnptions:

Inflation: 2.0%
Salary increases: 5.6 o/o average, including inflation
Wage inflation: 2.75oA (2.25% for Teachers)
Investmentrateof return: 6.7Soh net of OPEB plan investment expense, including inflation for determining solvency

contributions

Monality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police

and Fire combined) and projected fully generational mor-tality irnprovements using Scale MP-2019.
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TIre actuarial assurrptions used in the June 30,2020 valuation were based on the results of the rnost recent actuarial experience

study, which was for the period July l, 20 l6 - June 30,2019.

Lorrg-lerm Rates of Return - The long-tenn expected rate of return on OPEB plan investment was selected from a best estilnate

range detennined using the building block approach. Under this rnethod, an expected future real return range is calculated

separately for each asset class. These langes are combined to produce the long-term expected rate of return by weighting the

expected future real late of return net of investment expenses by the target asset allocation percentage and by adding expected

inflation. Following is a table presenting target allocations and georretric real rates ofreturn for each asset class:

Weighted average long-term

expected real rate of return

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fired Income

Total lxed income

Private equity

Private debt

Total alternative investments

Real estate

Total

Asset Class

Target

Allocation 2021

6.46%

1.l4Yo

5.53%

2.37Yr

3.60%

8.85%

7.25%

6.60%

22.50o/o

'1.50%

30.00%

14.00%

6.00%

20.00Yr

25.00%

25.00Y'

10.00%

5.00%

1s.00%

10.00%

100.00%

Discourtt Rute -The discount rate used to measure the total OPEB liability as of June 30,2021 was 6.75Yo. The projection of cash

flows used to determine the discount rate assumed that employer contributions will be made under the current statutes RSA 100-

A:16 and 100-4:53. Based on those assumptions, the OPEB Plan's fiduciary net position was projected to make all projected

future benefit payments of current plan members. Therefore, the long-term expected rate of return on OPEB Plan investments was

applied to all periods of projected benefit payments to determine the collective total OPEB liability.

Sensitivity of the Towtr's Proportionute Share of the OPEB Liabilily to Changes in the Discouttt Rote - The following table

presents the Town's proportionate share of the OPEB liability calculated using the discount rate of 6.'75% as well as what the

Town'sproportionateshareoftheOPEBliabilitywouldbeif itwerecalculatedusingadiscountratethatis 1-percentagepoint

lower (5.75Yo) or 1-percentage point higher (1 .15%) than the current rate:

Actuarial Current Single

Valuation lolo Decrease Rate Assumption lolo Increase

Date 5.750 6.750/o 7.75%

June 30, 2021 T ?3&.810 $ 679,629 $ 628,138

Sensitivily of the Town's Proporlionate Share of lhe OPEB Liabilily to Cltunges in the Hetilthcare Cosl Trend Assumption -
GASB No.75 requires the sensitivity of the OPEB liability to the healthcare cost trend assumption. Since the medical subsidy

benefits are fixed stipends, there is no sensitivity to changes in the healthcare cost trend assumption.

OPEB Plan Fitluciory Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirernent System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial

report.
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l5-B Town of Conwny Retiree Henlth Bene.fil Progronr

Plun Descriptiott - GASB Statement No. 75, Accounting and Financial Reporting for Postemployntent Benefits Other Than

Pensions, requires governrxents to account for other postemployrnent benefits (OPEB) on an accrual basis, rather than on a pay-

as-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future

retilee earns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment benefit

liability is recognized on the Statement of Net Position over time.

Benefits Provided - The Town provides postemployrnent healthcare benefits for cetlain eligible retirees. The Town provides

rnedical benefits to its eligible retirees.

Employees Coveretl by BeneJit Terms - At December 31,2021, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments

Active employees

Total participants covered by OPEB plan

498

6,336
( l 0,ee8)

(5,ee8)
-$t6-4.86'

75

t6
9l

Totrtl OPEB Liubility - The Town's total OPEB liability of $ 182,097 was measured as of December 31,2021 and was determined

by an actuarial valuation ofthat date.

Actuarial Assumptions and Other Inputs - The total OPEB liability of $182,097 in the December 31,2021 actuarial valuation

was determined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement,

unless otherwise specified:

Discount Rate: 2.25%

Healthcare Cost Trend Rates:

Curent Year Trend 4.70%

Second Yeal Trend 4.80Y"

Decrement 0.10%

Ultimate Trend 4.20%

Yeal Ultimate Trend is Reached 2042

Salary Incleases: 2.00%

The discount rate was based on the index provided by Bond Buyer 2}-Bond General Obligation Indexbased on the 20-year AA
municipal bond rate as of July 1,2016.

Mortality rates were based on the Pub-2010 Public Retirement Mortality Tables, with rnortality improvement projected for l0
years.

Changes in the Totttl OPEB Liubility

December 31,

2020 2021

OPEB liability beginning of y ear

Changes for the y ear:

Service cost

Interest

Assumption changes

Difference geween actual and expected experience

OPEB liability end of year

$ 17s,027 $ r64,865

498

7,623

41,382
(32,27 t)

-sis-zor
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Sensitivity of the Town's OPEB Liuttititlt to Cltonges in the Discoutrt Rule - The Decernber 31, 2021 actuarial valuation was

prepared using a discount rale of 2.25yo. If the discount l'ate were I % higher than what was used the OPEB liability would decrease

to 5162,281. If tlre discount rate were I o% lower than what was used the OPEB liability would itrcrease to $206,428.

Discount Rate

l7n Decrease Baseline2.25%o lo% Increase

Tolal OPEB Liability $ 206,428 S 182,097 s 162,28t

Sensitivity of the Towtt's OPEB Litbility to Chunges in the Healthcore Cosl Trend Rotes - The December 31, 2021 actuarial

valuation was prepared using an initial trend rate of 4.10"/u If the trend rate were lohhigher than what was used the OPEB liability

wouldincreaseto$219,096. IfthetrendratewerelVolowerthanwhatwasusedtheOPEBliabilitywoulddecreaseto$152,773.
Healthcare Cost Trend Rates

l7n l)ecrease Baseline 4.70% loZ Increase

rotarOPEB Liabirity J_]:21!_ _!_182!e7_ _!_ 419e6_

OPEB Expense, Deferred Outflorvs of Resources, und Deferretl Inflows of Resources Relaled to OPEB - For the year ended

December 37,2021 , the Town recognized OPEB expen se of $11 ,232. As the Town elected to use the Alternative Measurernent

Method, no deferred inflows or outflows of resources are recognized.

NOTE 16 _ ENCUMBRANCES

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders and contracts that relnain

unperformed at December 31,2021 and are as follows:

General fund:

Capital outlay $ 610,770

NOTE 17 _ GOVERNMENTAL AND FIDUCIARY FANDS NET POSITION

Net position repofted on the governmental and fiduciary funds Statements of Net Position at December 31,2021 include the

following:

Governmental Fiduciary

Activities Funds

Net investment in capital assets:

Net book value, all capital assets

Less:

Capital leases payable

Total net investment in capital assets

Restricted net position:

Library

Perpetual care - nonexpendable

Perpetual care - expendable

Hubbard and Davis Public Forest Reserve

Grants

Drug forfeiture
Capital project

Private purpose trust funds

Agency trust funds

Escrows

Total restricted net position

Unrestricted

Total net position

$32,916,253 $

(3 58,015)

32,558,238

t ,760,923 8,828,163

(4,296,591)

$ 8,828,163

388,627

75,209

129,',l53

15,059

3,360

10,486

1,138,429

I 84,080

6,324,008

2,320,075

4t

$30,022,570



TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2I

NOTE ]8 _ GOVERNMENTAL FUND BALANCES

Governrnental fund balances reported on tlie fund financial statements at December 31,2021 include the following

General

Fund

Nonmalor
Funds

Total
Governmental

Funds

Nonspendable:
Taxdeeded property
Perrnanent fund - principal balance

Total nonspendable fund balance

Restri cted:

Pernranent - income balance

Public Library

l-lubbard and Davis Public Folest Reserve

Grants

Drug forfeiture

Capital pro.iect

Total restricted fund balance

Committed:
Expendable trust

Non-lap sing ap p rop riations

Conservation commission

Police commercial detail

Recy cling sp ecial waste

Recreation

Total comrnitted fund balance

Unassigned

Total governmental fund balances

$ 130,023 $
'15,209

130,023 '15,209

$ 130,023
'75,209

205,232

129,753

388,627

15,059

3,360

10,486

1,138,429

129,7s3

388,62',1

I 5,059

3,360

10,486

1,138,429

1,685,714 1,685,7 t4

3,209,544

610,770

638,215

52,215

43,077

113,791

3,209,544

610,770

638,215

52,215

43,077

113,791

3,820,314 847,298 4,667,612

3,870,3 l8 3,870,3 l8

$ 7,820,655 s2,608,221 $ 10,428,876

NOTE 19 _ RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; elrors or omissions;

injuries to employees; or natural disasters. During fiscal year 2021,the Town was a member of the New Hampshire Public Risk

Management Exchange (Primex3) Workers' Compensation and Property/Liability Programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Properfy/Liability Programs are

pooled risk rnanagernent programs under RSAs 5-B and 28 I -A. Coverage was provided from January I , 2021 to December 3 I ,

202lby Primex3, which retained $1,000,000 of each workers' compensation loss, $500,000 of each liability loss, and $200,000 of
each pioperty loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis

for that putpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to make

additional assessrlents to members should there be a deficiency in contributions for any member year, not to exceed the member's

annual contribution. GASB Statement No. 10 requires members of a pool with a sharing risk to disclose if such an assesstnent is

probable, and a reasonable estirnate of the amount, if any. ln202l the Town paid $133,584 and $106,265 respectively, to Primex

ior properfy, liability, and worker's compensation. At this time, Prirnex3 foresees no likelihood of any additional assessment for

this or any prior year.

The Town continues to cany commercial insurance for all other risks of loss. Settled claims resulting from these risks have not

exceeded comnrercial insurance coverage in any ofthe past three fiscal years.

NOTE 20. COVID-|9

As a result of the spread of COVID-19, Coronavirus, economic uncertainties continue. The duration of these uncertainties and the

ultimate financial effects cannot be reasonably estirnated at this tirne.
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TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

The Town was allotted a total of $1,073,278 in federal funding from the American Rescue Plan Act (ARPA)

in202l. A total of $536,639 or 50yo of the funding was received in202l. The remainder is expected to be received in2022.

Eligible uses of these funds include pandemic r"rponr. or its negative impacts, workforce/personnel, including payroll and

hairdlpremium pay, provision of government services to the extent of reduced revenue and necessary water, sewer, and

broadband investment. For the yearinded December 31,2021the Town spent $181,935 of the funds received' The remaining

funds are included in deferred inflows of resources until eligible expenditures have been made.

The full extent of the financial impact cannot be determined as of the date of the financial statements.

NOTE 21 _ TAX ABATEMENTS

Governmental Accounting Standards Board Statement No. 77, Tax Abatement Disclosures, deftnes tax abatements as a reduction

in tax revenues that r.rult-r from an agreement between one or more governments and an individual or entity in which (a) one or

more govemments promise to forgo tax revenues to which they are otherwise entitled and (b) the individual or entity promises to

take a'specific action after the agieement has been entered into that contributes to economic development or otherwise benefits

the governments or the citizens of those governments.

NOTE 22 - SABSEQaENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are

issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed

at the balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized

subsequent events are events that piovide evidence about conditions that did not exist at the balance sheet date but arose after the

date. Management has evaluated subsequent events through January g, 2023, the date the December 31, 2021 financial

statements were available to be issued, and the following occurred that requires recognition or disclosure.
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EXHIBIT F
TOWN OF CONWAY, NEW HAMPSHIRE

Sclredule of tlre Town's Propotlionate Share of Net Pension Liabililt
New Hampslrire Retirement System Cost Sltaring Multiple Emplo-ver DeJined BeneJit Plan

For tlte Fircal Year Ended December 31, 2021
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Fiscal year-end

Measurement date

Town's proportion of the

net pension Iiability

Town's propoftionate share of
the net pension liability

Town's covered payroll
(as of measurement date)

Town's propofiionate share of
the net pension liability as a

percentage of its covered pay roll

Plan fiduciary net position as a

percentage ofthe total
pension liability

December 31,

2013

June 30,

201 3

December 3 l,
2014

June 30,

2014

December 3 l,
201 5

.lune 30,

201 5

December 3 1,

2016

June 30,

2016

December 31,

201'7

.lune 30

2017

December 3l
201 8

June 30,

201 8

December 3l
20t9

June 30,

2019

Decernber 3l
2020

.lune 30,

2020

Deccrlber 3l
2021

.lunc 30,

2021

0.189023360/o 0.19109216% 0.18348652% 0.18859997% 0.t9406030% 0.1889626t% 0.18058001% 0.18130860% 0.1870759tv'

s 8,t35,1s8 $ 7,172,808 S 7,268,868 $10,028,983 S 9,s43,812 $ 9,098,932 S 8,688,886 $fi,s96,772 $ 8,291,053

$4,052,959 54,104,417 $4,196,038 $4,542,885 $4,877,667 54,939,121 $4,872,510 $5,092,052 $ 5,244,305

200.72Vo 174.76% 173.23% 220.76% 195.66% 184.22% 178.32% 227.74% 1 58.1 0%

59.81o/o 66.32V" 65.47o/o 58.30% 62.66Vo 64.73% 6s.59% 58.72% 72.22Yo



EXHIBITG
TOWN OF CONWAY, NEW HAMPSHIRE
Schedule of Town Contributions - Pensions

New Hampsltire Retirement System Cost Sltaring Multiple Employer DeJined Bene/it Plan

For tlre Fiscal Year Ended December 3I , 2021

Unaudited
-l
(D

z.
o
(D

(D

.D

o
(t)

o
o

a

o)

o

1

(D

-
!D

€

.D
oa

OJ

I
o

o
o

CD

5

Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the

contractually required contributions

Contribut ion defi ciency (excess)

Town's covered payroll
( as offiscal year)

Contributions as a percentage

ofcovered payroll

December 3 l,
2013

December 3 l,
2014

December 3 l,
201s

December 31,

20t6
December 3 l,

2017

June 30,

2017

December 3 l,
20 r8

December 31,

20t9

Decenrber 3 l.
2020

Decenrbcr 3 I

2021

June 30,

2013

June 30,

2014

June 30,

2015

.lune 30,

2016

June 30,

20t8

June 30,

20t9
.lune 30.

2020

.lr-ure 30

2021

$470,0135619,947$615,576$67s,33'75710,927$798,665$785,851 S805,449$9t4,062

(470,013) (619,947) (615,s76) (67s,337) (710,927) (798,665) (785,85 r) (805,44e) (et4.062)

$ $ $ $ $ $ $

$4,052,959 54,104,417 $4,196,038 $4,542,885 54,877,667 54,939,121 $4,872,510 $5,092,052 $5,t64.767

11.60% 15.10% 14.67% 74.87o/o 14.58% 16.17% 16.t3% 15.82% 17.70%

$ $



TOWN OF CONIYAY, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _

PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2021

Schetlule of the Town's Proportionote Shore of Net Pension Linbility und
Schedule of Town Contributions - Pensions

Changes in BeneJit Terms - There were no changes in benefit tertns for the current period

Changes in Assunrptiorrs - There were no changes in assumptions for the current period.

Melhotls ontl Assumptiorrs IJsetl to Determine Contribution Rales- A full list of the methods and assulnptions used to determine

the contribution rates can be found in the rnost recent actuarial valuation report. This reporl can be located at www.nhrs.org.

As required by GASB StatementNo.68, and as amended by GASB StatementNo. Tl, Exhibits F and G representthe actuarial

determined costs associated with the Town's pension plan at December 31,2021. These schedules are presented to illustrate the

requirement to show infonnation for 10 years. However, until a full l0-year trend is compiled, information is presented for those

years for which information is available.
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EXHIBIT H
TOWN OF CONWAY, NEW HAMPSHIRE

Schedule of the Town's Proporlionate Sltare of the Net Otlrer Postemployment BeneJits Liability
New Hampsltire Retiremenl System Cost Sharing Multiple Employer Defined BeneJit Plan

Forthe Fiscal Year Ended December3I,2021
Unaudited

Fiscal year-end

Measurement date

Town's proportion of
the net OPEB liability

Town's proportionate share

of the net OPEBtiability (asset)

Town's covered payroll
(as of measurement date)

Town's proportionate share

of the net OPEB Iiability (asset) as

a p ercentage of its covered p ay roll

Plan fiduciary net position as a

percentage of the total OPEB liability

December 31,

2016

June 30,

2016

December 3 1,

2017

June 30,

2017

December 31,

2018

June 30,

2018

December 3 l,
2019

June 30,

2019

December 31,

2020

June 30,

2020

December 31.

2021

June 30,

2021

0.11888939% 0.12242095vo 0.18390126% 0.17s56992% 0.16255395% 0.16971346%

$ 575,550 $ 559,750 $ 841,984 S 769,718 $ 711,513 $ 679,629

$ 4,542,88s S 4,877,667 S 4,939,121 $ 4,872,510 $ s,092,052 $ 5,244,305

12.67Yo 11.48% l7.05% 15.80% 13.9'7Yo 12.96%

5.21% 7.91o/o 7.53% 7.75% /. t+/o I l.06Yo



EXHIBIT I
TOWN OF CONIYAY, NEIY HAIUIPSHIRE

Schedule of Town Contributiotts - Other Poslenrylolttrent S.rqiitt
New Hnnpshire Relircment S1,tren, Cosl Shoing |l:lultiple Entployer Defined Bene/it Plon

For lhe Fiscal Yenr Ended Decenilter 3I, 202I

Unrulited

Fiscal y ear-end

M easurement.date

Contractually required contribution

Contributions in relation to the

contractually required contribution

Contribution deficiency (excess)

Town's covered payroll
(as offiscal year)

Contributions as a percentage

of covered payroll

December 3 l.
2016

June 30.

2016

Decernber 31.

20t'7

June 30,

2017

Decenrber 3l
2018

Decerlber 3 l.
2019

June 30,

2019

December' 3 l.
2020

June 30,

2020

December 3 l.
2021

June 30.

2021
June 30.

201 8

$ 69,032 $ 72,ss9 $ 81.345 $ 80,123 $ 75,453 $ 71,392

(6e,082) (72,ss9) (8r,345) (80,123) (7 5,4s3) (71,392)

$ s $ $ $ s

$ 4,542,885 $ 4,577,667 S 4,939,t21 $ 4,872,510 s 5,092,052 s 5,164,767

1.52o/o l.49Yo 1.65% 1.64% l.48Yo 138%
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EXH]81T J
TOWN OF CONI'YAY, NEIV HAMPSHIRE

Schedule of Chtnges in the Totvu's Total Other Poslenq)lolnrent Benefils Liubility ond Relnted Rolios

Retirce Heulth Benelit Ptogrunr

For the Fiscnl Yeor Ettded Deceniltar 3l, 202 1

Unnudited

Decernber 31,

20t8 20t9 2020 2021

s 2'76.244 $ 253,836 S 175,027 $ 164,865OPEB liability. beginning of year

Changes for the year:

Service cost

Interest

Assurnption changes and difference betrveen actual

and expected experience

OPEB liability. end of year

498

I 0-461

498

9,r81

498

6,336

498

7,623

Covered payroll

Total OPEB liability as a p ercentage of covered p ay roll 5.18%

(33,367) (88,488) (16,ee6) 9,111

$ 253.836 s 175,027 $ 164,865 $ 182,097

$4,902,196 $ 5,373,559 5s,616,1'72 $ 5,331,079

3.2604 2.94Yo 3.42Yo
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TOWN OF CONWAY, NEW HAMPSHIRE

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION _

OTHER POSTEMPLOYMENT BENEFIT LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2T

Schedule of the Town's Proportiotrnte Shore o.f Net Olher Postemployment BeneJils Liability and

Schedule of Town Contributions - Other Postemploymenl Benefits

Chunges in Benefit Terms - There were no changes in benefit terms for the current period.

Changes in Assumptiorrs - There were no changes in assurnptions for the current period.

Methotls antl Assuntptiorts (Jsed to Determine Corttributiott Rates-A full list of the methods and assumptions used to determine

the contribution rates can be found in the most recent actuarial valuation repofi. This repoft can be located at www.nhrs.org'

As required by GASB Statement No. 75, Exhibits H and I represent the actuarial determined costs associated with the Town's

other postemployrnent benefits at December 31,2021. These schedules are presented to illustrate the requiretnent to show

information for l0 years. However, until a full 10-year trend is cornpiled, infonnation is presented for those years for which

information is available.

Scheclule of Changes in Town's Total Other Postemployment Benefits Liability nnd Reluted Rntios

As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the Town's other

postemployment benefits at December 31,2021. The schedule is presented to illustrate the requirement to show information for

tO y.uit. However, until a full l0-year trend is compiled, information is presented for those years for which infonnation is

available.
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SCHEDULE 1

TOIYN OF CONWAY, NEW HAMPSHIRE
Itlrjor Geneml Fund

Schedule of Estinnted und Acluol Revenues (Non-GAAP Budgetury Bnsis)

Forthe Fiscnl Year Etrded Decenrber 31, 2021

Estirnated Actual

Variance

Positive

(Negative)

Taxes:

Property

Land use change

Yield

Excavation

Payment in lieu of ta,res

Interest and penalties on taxes

Total from taxes

Licenses, permits, and fees:

Business licenses, permits, and fees

Motor vehicle permit l'ees

Building permits

Other

Total from licenses, permits, and fees

Intergovernment al:

State:

Meals and rooms distribution
Higfway block grant

Other

Federal:

Other

Other govemments

Total from intergovernmental

Charges for services:

Income from departments

Other charges

Total from charges for services

M iscellaneous:

Sale of rnunicipal property

Interest on investments

Other

Total from miscellaneous

Other financing sources:

Transfers in

Total revenues and other financing sources

Unassigred fund balance used to reduce ta,r rate

9,602,'712 9,863,896 261,184

36,079

2,402,101

255,757

184,450

2,380,000 2,878,387 498,387

71,500

2,046,000

I 25,000

I 37,500

(3s,421)

356, I 01

130,757

46,950

$ 9,328,914

I 00,000

30,000

2,s00

16,298

125,000

$ 9,500,641

130,294

39,681

2,364

16,007

174,909

$ 171,727

30,294

9,68 r

(r36)
(2e1)

49,909

753,661

249,548

7,191

181,935

209,320

753,661

249,484

t7,015

181,935

270,466

(64)

9,824

61,146

1,401,655 1,472,561 70,906

469,100

1,500

553,979

1,614

84,879

114

4',70,600 555,593 84,993

I 60,000

2,000

56,000

244,601

6,10'7

128,691

84,601

4,107
'72,691

21 8,000 379,399 t61,399

16,046 16,046

$ 1s,165,882 s r,092,915$ 14,072,967

275,000

Total revenues, other financing sources: and use of fund balance S 14,347,967

See Independent Auditor's Report
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SCHEDULE 2

TOIYN OF CONWAY, NEIY HAMPSHIRE
Major Generul Fund

Schertule of Appropriations, E.upenditures, tnd Encumbrunces (Non-GAAP Budgelorl Bn5it)

For Ihe Fiscd Yeor Endei December 31 
' 

2021

Encumbeled

fl'om Priol
Yeal Appropriations

Encumberecl

to Subsequent

Expenditules Year'

Variance

Pos it ive

(Negative)

CuLrerrt:

General governnrenl:

F,xecut ive

Election and registratioti

Financial aclministlat ion

Revaluation of p ropelty
Legal

Personnel adnrinisirat ion

Planning and zoning

General govemment buildings

Insurance, not otherrvise allocated

Total general governtrlent

Public safety:
Police

Ambulance

Fire

Building inspection

Emergency managernent

Total public safety

Airport operations

Highways and streets:

Administration
Highways and streets

Bridps
Street ligfrting

Total hi$rways and streets

Sanitation:

Administration
Solid waste disposal

Total sanitation

Health:

Administration
Health agencies

Total health

Welfale:

Administration and direct assistance

Vendor payments and other

Total welfare

Culture and recreation:

Parks and recreation

Library

Patriotic purposes

Other

Total cultule and recreation

s 392,307

132,026

326,784

I 70,305

70,000

1,193,482

r87,693

203,866

5'7,45t

406,919 $

127,282

325,496

172,552

79,183

r,r83,6r r

186,943

t65,943

57,451

$ (r4.6r2)
4.'.7 44

I,288
(2"247)

(e, l 83)

9,87 r

'750

37,923

$ $

2,733,914 2,705,380 28,534

4,1',71,583

255,304

557,411

140,340

10,300

4,024,6't0

244,833

635,839

r78,822
300

146,913

10,471

(78,428)

(3 8,482)

I 0,000

134,938 5,084,464 50,47 4

10,000 10,000

63,369

2,220,874

44,000

65,822

2,152,704

8,1 50

30,974

(2,453)

68, I 70

(8, I 50)

13,026

2,328,243 2,257,650 70,593

63,369

844,7 54

63,777

707,528

(408)

137,226

908,123 ',771,305 136,8 r 8

2,7 50

47,115

2,750

47,000 ll5
49,865 49,7 50 I l5

9s,675

116,737

87,82'7

116,852

1,848
(r 15)

212,412 204,679

494,696

553,476

27,800

65,000

455,708

518,199
't2,590

65,000

38,988

35,277

I 5,2 l0

1,140,972 1,051,497 89.475

r 7,500 3.302

See Independent Auditor's Repoft
52
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SCHEDULE 2 (CONTINUED)

TOWN OF CONWAY, NEW HAMPSHIRE
M ojor General Fund

Schedule of Apprutprintions, Expenditurcs, and Encunrbrnnces (Nott-GAAP Budgetnry Bnsis)

Forthe Fiscal YearEtrdeil Decen$er31' 2021

Encumbered

fi'orn Prior'

Year Appropriations

Encumbeled

to Subsequent

Expenditures Year

Variance

Posit ive

(Negative)

Debt service:

lnterest on tax aniicipation notes

Capital outlay

Other financing uses:

Transf'ers out

Total ap p ropriat ions, expenditures,

other financing uses. and encumbrances

2,000 420 1.580

82'7,900 217,130 6t0,770

1,8r0,000 1,810,000

$s27,900 s 14,347,967 $14,t76,473 $ 610,770 $ 388,624

See Independent Auditor's Reporl
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SCHEDULE 3

TOWN OF CONIYAY, NEW HAMPSHIRE
Mnjor Generrtl Fund

Schedule of Changes in Unossigned Frttri Balance
Forthe Fiscnl Year Etrded December 3I' 2021

U nass igre'd I uncl balance, beginn in g (N on-G AA P Budgetaly Basis )

Changes:

Unassignecl fund balance used to leduce 2021 taxrate

2021 Budget summary:

Revenue surplus (Schedule 1)

Unexpended balance of appropriations (Schedule 2)

202 lBudget surplus

Decrease in nonspendable fund balance

Unassigned fund balance, ending (Non-GAAP Budgetary Basis)

Reconcilinliott ott Nott-GAAP Budgetary Basis to GAAP Bnsis

To record deferred property taxes not collected within 60 days ofthe
fiscal year'-end, not recognized on a budgetary basis

Elimination of the allowance for uncollectible taxes

Unassigred fund balance, ending GAAP basis (Exhibit C-l)

See Independent Auditor's Reporl
54

$ r,092,915
388.624

$ 3.0 r 0.264

(275.000)

r .481,539

18,524

4,235,327

(415,009)

50,000

$ 3,870,318



SCHEDULE 4

TOWN OF CONIYAY, NEW HAMPSHIRE
N on mnjor G overn nren tu I Fu n ds

Con$i ni ng Btl an ce S h eel

Decenilter 31,2021

Special Revenue L-unds

Public

Hubbard and

Davis Public

Forest Conservation

Reserve Conrmission G |ant s

Police

Commercial

Detaill,ibrarv

ASSETS
Cash and cash equivalents

Investments

Interfund receivable

Total assets

IIABILITIES
Accounts payable

Interfund payable

Total liabilities

DEFERRED INFI,OWS OF RESO{IRCES
Unavailable revenue - g'ants and donations

FTJND BAI.ANCES
Nonspendable

Restricted

Committed

Total fund balances

Totat liabilities, deferred inflows

ofresources, and fund balances

$ 78,916 $

309,711 I 5,059

$ 29,r8r $ 52,215

3.7',76

$

629,521

8.694

$ 388,627 $ 15,0s9 $ 638,215 $ 32,957 s 52,21s

$ s s $ 20J67 $

20.167

9,430

388,627 15,059 3,360

638,215 s2,215

388,627 15,059 638,215 3,360 52,21s

$358,627 $15,0s9 $ 638,215 s32,957 s52,2ts



Special Revenue Funds Capital

Project

FundRecycling

Special

Waste Recreation

Drug
Forfeiture

Recreation

Path

Permanent

Fund Total

$141,644 $ 150,867 $10,486 $ 1,164,755 $204,962

$141,644 $ 150,867 $10,486 $ 1,164,755 s204,962

$ 1,833,026

954,291

12,470

_$2JeeJU_

$ t,977 g 2,991 $

96,s90 34,085

98,567 37,076 

-

$ $ 51,461

- 130,675---@
$ 26,326

26,326

9,430

43,077 ll3,79l
10,486 1,138,429

10,486 l, 138,429 2,608,22r

$10,486 $ 1,164,7s5 s204,962 92,799,787

75,209

129,753

204,962

75,209

1,68s,714

847,298

43,077

$ 141,644

rt3,79l

$ 150,867

See Independent Auditor's Report
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SCHEDULE 5
TOWN OF CONWAY, NEW HANIPSHIRE

Non nnjor G ovem menlul Fu n ds

Confiining Schedule of Revenues, Expendilures, ntttl Chonges in Funrl Bulunces

For the Fiscol Yeor Etrded Decetnber 3I, 2021

Special Reverrue Funds

Public
Library

Hubbard and

Davis Public
Forest

Reserve

Conservation

Comr-r-rission Grants

Police

Corlurercial
Detail

REVENIIBS
Taxes

Intergovernment al

Charges for services

M iscellaneous

Total revenues

EXPENDITURES
Cun-ent:

General governlnent

Public safety

Sanitation

Welfare

Culture and recreation
Capital outlay

Total expenditures

Excess (deficiency ) of revenues

over (under) exp enditures

OTHER FINANCING S OURCES (US ES)

Trar-rsfers out

Net change in fund balances

Fund balances, beginning
Fund balances, ending

$ $

32,03',7

37,499 5

69,536 5

s 130,294 $-
228,523

$

I 18,938 22,352
40,325

8

249,232 250,87s 40,333

98,127 39,191

9,270

146,13321,'794

21,794 2s3,530 39,191

47,742 5 249,232 (2,65s) 1,142

(16,046)

31,696
356,931

5

15,054

249,232

388,983

(2,6ss)
6,01 5

1,142

51,073

$388,627 15,059 $ 638,21s $ 3,360 $ s2,2ts



Special Revenue Funds Capital
Project

FundRecycling
Special

Waste Recreation

Drug
Forfeiture

Recreation

Path

Permanent

Fund Total

$ $ $ $

147,765 185,829

9 50,020 8,001 1,170,s87

147,774 235,849 8,001 1,170,s87

230,643

176,844
32,158

$

26t
261 2,172,453

$ 130,294

260,560
373,919

r,407,680

3,040 3,040

137,318

230,643
9,270

344,771
32,r58

230,643 176,844

59,005

54,786
$ 113,791

32,158 3,040 757,200

(82,869) 59,005 8,001 1,139,429 779) 1,415,253

(16,046)

(82,869)

125,946

s 43,077

8,001

2,485
$ 10,486

1,t38,429 (2,779)
207,741

1,399,207

1,209,o14

$ 1,138,429 $ 204,962 $2,608,221

See Independent Auditor's Report
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SCHEDULE 6

TOWN OF CONWAY, NEW HAMPSHIRE
Custodial Funds

Combining Schetlule of Custodial Funds Fiduciary Net Position

December 31,2021

Custodial Funds

Taxes

Trust

Funds Escrows

State of NH
Motor Vehicle Total

ASSETS

Cash and cash equivalents

Investments

Interpvernmental receivables

Total assets

LIABILXTIES

Accounts payable

Intergovernmental p ay ables :

School

Total liabilities

NgTPOSITION
Restricted

$ $ 6,324,008 $ 2,088,808 $

- 242,589

$ 8,412,816

242,589

6,976,4396,976,439

6,976,439 6,324,008 2,331,397

1t,322

6,976,439

6,976,439 11,322

$ 6,324,008 $ 2,320,075 $

See Independent Auditor's Report
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15,631,844

t1J22

6,976,439

6,987,761

$ $ 8,644,083



SCHEDALE 7

TOWN OF CONWAY, NEW IUMPSHIRE
Cuslodial Funds

Combining Schedule of Custodial Funds Changes in Fiduciary Net Position

For the Fiscal Year Ended December 31 2021

Custodial Funds

Taxes

Trust

Funds

$ 964,432

13,368

Escrows

$ 2,028,145

244

State of NH
Motor Vehicle

$

Total

$ 2,992,577

13,612

22,589,779

769,680

ADDMIONS
Contributions

Investment earnings

Tax collections for other governments

State motor vehicle fees

Total additions

DEDUCTIONS

Benefits paid

Payments oftaxes to other governments

Payments of motor vehicle fees to State

Payments for escrow purposes

Total deductions

Change in net position

Net position, beginning

Net position, ending

22,589,779

22,s89,779 977,800 2,028,389

769,680

769,680 26,365,648

952,059 952,059

22,589,779

769,680

840,250

22,589,779

769,680

840,250

22,s89,779 9s2,059 840,250 769.680 25,1sr,768

$

25,741

6,298,267

l, I 88,139

1,131,936

1,2 I 3,880

7,430,203

$ $ 6,324,008 $ 2,320,075 $ $ 8,644,083

-:

See Independent Auditor's Report
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the Board of Selectmen and Town Manager

Town of Conway
Conway, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards

applicable to the financial audits contained in Government Auditing Standards issued by the Comptroller General of the United

States, the financial statements of the governmental activities, each major fund, and aggregate remaining fund information of the

Town of Conway, as of and for the year ended December 31, 2021, and the related notes to the financial statements, which

collectively comprise the Town of Conway's basic financial statements, and have issued our report thereon dated January 9,2023.

Internal Control Over Financiul Reporting

In planning and performing our audit of the financial statements, we considered the Town of Conway's intemal control over

financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the

purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the

effectiveness of the Town of Conway's internal control. Accordingly, we do not express an opinion on the effectiveness of the

Town of Conway's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the

normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or combination or deficiencies, in internal control, such that there is a reasonable possibility that

a material misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. We

consider the deficiency described in the accompanying Schedule of Findings and Questioned Costs as item 2021-001 to be a

material weakness.

Compliance and Otlter Matters

As part of obtaining reasonable assurance about whether the Town of Conway's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,

noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion on

compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The

results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government

Auditing Standards.

Town of Conway Response to Finding

The Town of Conway's response to the finding identified in our audit is described in the accompanying Schedule of Findings and

euestioned Costs. The Town of Conway's response was not subject to the auditing procedures applied in the audit of the financial

statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that

testing, and not to provide an opinion on the effectiveness of the entity's intemal control or on compliance. This report is an

integral part of an audit performed in accordanc e with Government Auditing Standards in considering the ent['s internal control

and compliance' Accordinglv' this cornmunication is not suitable for anv other purpose 
sr"-rg}, !{*rrr*
\

January 9,2023
Concord, New Hampshire Professional Association
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INDEPENDENT AUDITOR'S REPORT ON COMPLANCE FOR EACH
MATOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQAIRED BY THE ANIFORM GUIDANCE

To the Members of the Board of Selectmen and Town Manager
Town of Conway
Conway, New Hampshire

Report on Compliancefor Each Major Federal Program

We have audited the Town of Conway's compliance with the types of compliance requirements described in the OMB

Compliance Supplement that could have a direct and material effect on each of the Town of Conway's major federal programs for

the year ended-December 31, 2021. The Town of Conway's major federal programs are identified in the summary of auditor's

results section of the accompanying Schedule of Findings and Questioned Costs.

Manag ement's Re sponsib ility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal awards

applicable to its federal programs.

Aaditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Town of Conway's major federal programs based on our

audit oi the types of compliance requirements referred to above. We conducted our audit of compliance in accordance with

auditing standaids generally accepted in the United States of America; the standards applicable to financial audits contained in

Goveriment Auditiig Standards, issued by the Comptroller General of the United States; and the audit requirements of Tit\e 2

lJ.S. Code of Federil Regulations Part 200, Unifurm Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to

obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could

have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence

about the Town of Conway's compliance with those requirements and performing such other procedures as we considered

necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. However,

our audit does not provide a legal determination of the Town of Conway's compliance.

Opinion on Each Major Federal Program

In our opinion, the Town of Conway complied, in all material respects, with the types of compliance requirements referred to

above that could have a direct and material effect on each of its major federal programs for the year ended December 31,2021 .

Report on Internal Control Over Compliance

Management of the Town of Conway is responsible for establishing and maintaining effective internal control over compliance

with tle types of compliance requirements referred to above. In planning and performing our audit of compliance, we considered

the Town bf Conway's intemal control over compliance with the types of requirements that could have a direct and material

effect on each major federal program to determine the auditing procedures that are appropriate in the circumstances for the

purpose of expressing an opinion on compliance for each major federal program and to test and report on internal control over

iompliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the Town of Conway's

internal control over compliance.
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January 9,2023
Concord, New Hampshire

Town of Conway
Independent Auclitor's Report on Compliancefor Eoch Major Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,

noncompliance wittr a type of compliance requirement of a federal program on a timely basis. A material weakness in internal

control iver compliance is a deficiency, or a combination of deficiencies, in intemal control over compliance, such that there is a

reasonable possibitity that material noncompliance with a type of compliance requirement of a federal program will not be

prevented, br detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
ieficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a

federal piog.u1n that is less severe than amaterial weakness in internal control over compliance, yet important enough to merit

attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section

and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or

significant deficiencies. We did not identiff any deficiencies in internal control over compliance that we consider to be material

weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is

not suitable for any other purpose 
C 

r\$4 r \Hdl aA

PLODZIK & SANDERSON
Professional Association
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SCHEDULE I
TOWN OF CONWAY, NEW HAMPSHIRE
Schedule of Findings and Questioned Costs

For the Yeur Ended December 31' 2021

SECTION I - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance with GAAP:
I Inmodified

Internal control over ftnancial reporling:

r Material weakness(es) identified? X

. Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:

r Material weakness(es) identified?

. Significantdeficiency(ies) identified?

Type of auditor's report issued on compliance for major federal programs:

Any audit findings disclosed that are required to be reported in

noyes

yes

yes

X none reported

Xno

yes X no

yes X none reported

Unmodified

ves X noaccordance with 2 CFR 200.5I6(a)?

Identification of major federal programs:

CFDA Number(s) Name ofFederal Prosram or Cluster

20.205 Highway Planning and Construction

Dollar threshold used to distinguish between type A and
type B programs:

Auditee qualified as low-risk auditee?

$7s0,000

yes X no

SECTION II - FINANCIAL STATEMENT F'INDINGS
Auditor

Reference
Number

Materisl Weakness

Balance Sheet Reconciliations

Criteria: Balance sheet reconciliations, especially cash, should be reconciled to the general ledger on a monthly

basis. These reconciliations should be completed by the end of the following month. Any errors or discrepancies

between the reconciliations and the general ledger should be investigated and resolved in a timely manner.

2021-001
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SCHEDALE I (CONTINUED)
TOTtrN OF CONWAY, NEW HAMPSIIIRE
Schedule of Findings and Questioned Costs

For tlte Year Ended December 3I' 2021

Condition: When fieldwork began during the last week of May 2022,the December 31,2021 bank statement was

notproperlyreconciled. Adepositintheamountof$16l,033wasrecordedtwiceintheaccountingsystem,and
once corrected in the accounting system, the cash balance was now off over $160,000 compared to the bank

reconciliations. The correction to this difference was not identified during the week of audit fieldwork.
Additionally, the uncollected property tax balances per the accounting system did not agree to reports from the tax

collector's system by approximately $200,000. This issue was also not resolved during the original week of audit

fieldwork. Although these issues were eventually corrected in August of 2022, this caused significant delays in

completing the audit fieldwork.

Cause: Balance sheet reconciliations were not being performed on a timely basis.

Effect: The lack of timely reconciliations has the potential to cause serious errors in the financial records and

financial statements. There is also substantial risk that imegularities, whether due to elror or fraud, could occur

and potentially go undetected.

Recommendation: We recommend that the Town formally develops a process or policy to ensure that balance

sheet reconciliations be completed by the end of the next month. The process or policy should also address how

identified discrepancies should be resolved.

Management Response: The condition of the balance sheet reconciliations was the result of the new Finance

Director and Bookkeeper, a rough transition within the Finance Department, the COVID pandemic and a software

transition. All of which resulted in falling behind on reconciliations. Since the end of 2021, the reconciliations

are completed within the recommended time of the end of the following month and are completely up to date'

SECTION III - FEDERAL AWARD FINDINGS AND OUESTIONED COSTS

NONE
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SCHEDULE II
TOW N O F C O NI'YA Y, NE IY HA M PS H I R E

Schedule of Experulitures of Federal Awards

For the Fiscal Year Ended December 31 
' 
2021

Federal Grantor/Pass-Througft

Grantor/Progam or Cluster Title

Federal

CFDA
Number

Pass-Througlr

Grantor's

Number

Pass-Through to Total Federal

Subrecipients Expenditures

U.S. DEPARTMENT OF HOUSING AND TJRBAN

DEVEITOPMENT
Passed l hrough the New Hampshre Uommunlty Development

l tnance Authorlty

Community Develop ment B lock Grant/State's P ro gram

U.S. DEPARTMH.IT OF JUSTICE

Passed Through the State of New Hampshire Department of Justice

Edward Byrne Memorial Justice Assistance Grant Program

U.S. DEPARTMENT OF TRANS PORTATION

Passed Through the State of New Hampshire Dep artment of Transp ortation

Highway Planning and Construction

NH 16 (Main St) Roadway Reconstruction, Sidewalk & Waterline Improvementr

NH Route 16, NH Route I13, NH Route 153 (Eastem Project)

PROGMMTOTAL

U.S. DBARTMENT OF HOMEI,AND S ECTJRITY

Passed Throudr the New Hampshire Department of Safety

Hazard Mitiption Grant

U.S.INSTITUTEOF MUSIIIM AND LIBRARY SERVICES

Passed Through the State of New Hamp shire State Library

COVID-I9 - Coronavirus State and Local Fiscal Recovery Funds

DIRECT FTINDING

U.S. DEPARTMET'{T OF TREAS URY

COVID-19- Coronavirus State and Local Fiscal Recovery Funds

N/A $ 135,791 $ 146,133

N/A $ $ 60,000

N/A
N/A

2,100,468

67,368

2,167,836

N/A 10,000

N/A 3,802

N/A l8l,93 5

$ 135,791 $ 2,569,706::

14.228

16.738

20.205

20.205

97.039

21.027

21.027

Tolal Expendilures of Federal Awards

The Notes to the Schedule of Expenditures of Federal Awards is an integral part of this statement.
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TOWN OF CONWAY

NOTES TO THE SCHEDALE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2021

Note 1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the "schedule") includes the federal grant activity of the Town

of Conwayund"r ptogtu.s of the iederal government for the year ended December 31,2021. The information in this Schedule

is presented in acCordance with the requirements of Title 2IJ.S. Code of Federal Regulations Patt 200, Unifurm Administtative

Riquirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule

presents only a selected portion of the operations of the Town of Conway, it is not intended to and does not present the financial

position, changes in net assets, or cash flows of the Town of Conway.

Note 2. Summary of Signilicant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such expenditures are

recbgnized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not

allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in

the normal course of business to amounts reported as expenditures in prior years.

Note 3.Indirect Cost Rate

The Town of Conway has elected not to use the lO-percent de minimis indirect cost rate allowed under the Uniform Guidance.
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